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Charles Schwab will move HQ to
D-FW 'eventually’ with acquisition
of TD Ameritrade
The deal was described as a $26 billion all-stock transaction expected to
close in the second half of 2020.
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Rendering of Schwab's new head-quarters-to-be. The ﬁnancial services ﬁrm
announced it would be moving it's headquarters to its Westlake, Texas campus

OBITUARIES
TODAY'S EPAPER

https://www.dallasnews.com/business/2019/11/25/charles-schwab-will-move-hq-to-d-fw-over-time-with-acquisition-of-td-ameritrade/

1/10

11/26/2019

Charles Schwab will move HQ to D-FW 'eventually’ with acquisition of TD Ameritrade

after it acquires TD Ameritrade. The Westlake campus is currently undergoing
construction on a new phase that will further expand its employee capacity.
(Courtesy of Corgan) (Courtesy of Corgan)

By Dom DiFurio and Steve Brown
4:00 PM on Nov 25, 2019

Charles Schwab’s blockbuster $26 billion deal to buy TD
Ameritrade will result in the eventual relocation of the
combined company’s headquarters to Schwab’s new
campus in Westlake.
In announcing terms of the deal, San Francisco-based
Schwab gave no specific timetable for the headquarters
move to one of the fastest-growing financial services

THIS WEEK'S CIRCULAR

clusters in Texas. It said it expects the deal to close in the
second half of next year, subject to regulatory approval, and
it could take 12 to 36 months to integrate the two firms.
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than 70 acres of land that it bought in June 2016. Omaha,
Neb.-based TD Ameritrade moved 1,800 employees into
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a nearby 78-acre, $123 million campus in Southlake in
2018.
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All are in close proximity to DFW International Airport.
Schwab said its new campus provides a central location that
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move HQ to D-FW
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acquisition of TD
Ameritrade

would allow it “to serve as the hub of a network of Schwab
branches and operations.”
The Schwab campus is going up on Hillwood’s Circle T
Ranch development, where Fidelity Investments and

___

Deloitte also have large operations with thousands of
employees.
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“I’m not sure the broader market really recognizes what is
happening in that corridor,” said Mike Berry, president of
Circle T and AllianceTexas developer Hillwood. “If you take
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Schwab, TD Ameritrade plus Fidelity, you’re close to 12,000
financial services jobs.”
Berry said Schwab still has plenty of room to grow at Circle
T. “With phase two under construction today, [Schwab] will
have roughly a third of the site left to develop. There will be
1.2 million square feet when they finish phase two,” he said.
Schwab’s second phase will double its square footage
and expand its employee capacity to accommodate roughly
6,000 workers. The company, which has around 1,600
employees in D-FW, started doing business in Dallas in
1977. It has another 4,200 employees at campuses in Austin
and El Paso.
It’s not pulling out of California altogether, however. The
company said it will continue to invest in the San Francisco
community, where the company was founded, and will
likely move some employees to Westlake while still
maintaining a presence in the Bay Area.
ADVERTISING

The hookup of the biggest publicly traded brokerages
creates a combined firm with an estimated 24 million
clients and almost $5 trillion in assets. Only Fidelity and
Vanguard would have more assets under management. The
combined company would have annual revenue of more
than $17 billion. That would make it the 11th largest
public company headquartered in Dallas-Fort Worth.
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The 2019 list of Dallas-Fort Worth's 150 largest
public companies
BY PAUL O'DONNELL

Schwab said it expects the merger to create an 18% to 20%
cost savings, or about $2 billion. Bloomberg analysts
estimated that could take years to achieve.
Both companies built their businesses around the idea of
extending investment opportunities to clients beyond Wall
Street.
"With this transaction, we will capitalize on the unique
opportunity to build a firm with the soul of a challenger and
the resources of a large financial services institution that
will be uniquely positioned to serve the investment, trading
and wealth management needs of investors across every
phase of their financial journeys,” Schwab President and
CEO Walt Bettinger said in a statement.
Schwab sent shockwaves through the industry less than two
months ago when it said it would do away with
commissions for online trading of U.S. stocks and
exchange-traded funds, fees that have long fueled the
industry. All major brokerages have followed suit.

Beyond players like Schwab, TD Ameritrade, Fidelity and ETrade Financial, apps like robinhood.com out of Palo
Alto, Calif., have entered the fray in recent years to help
customers get invested in the market.
All the increased competition and lower fees mean investors
can now whip out their phone and buy a low-cost ETF in an
instant, all while paying zero commissions. It marks a
golden age for investors because minimizing costs is one of
the easiest ways they can maximize returns as they save for
retirement, college tuition and other goals.
But the fee war has sapped brokerages’ revenue. TD
Ameritrade said last month that it expected its earnings to
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fall in the current quarter because it dropped commissions.
It estimated the revenue hit to be up to $240 million per
quarter.
Merging with another company helps to lower costs. Such
combinations in the industry typically see the acquirer
shaving off 50% to 70% of the costs of its buyout target,
while holding on to about 90% to 95% of its revenue,
according to analysts at Barclays.
Beyond commissions, brokerages make money from
account fees and from interest earned on customers’ cash,
among other things. Schwab and TD Ameritrade made a
combined $2 billion in net interest revenue in their latest
quarters, for example.
Bankrate.com’s senior economic analyst Mark Hamrick said
the merger could trigger more consolidation.
“In a low, or no fees world, and one where interest rates are
low and efficiencies gained from using sophisticated
technologies are high, the pressure will be on other
financial services rivals to try to keep up, or to gain further
scale themselves,” Hamrick said in a statement.

The ﬁnancial services ﬁrm Charles Schwab & Co.'s new corporate campus in
Westlake, Texas, Tuesday, November 19, 2019. (Tom Fox/The Dallas Morning
News) (Tom Fox / Staﬀ Photographer)

Schwab will be the third Fortune 500 company to move its
headquarters from San Francisco to North Texas in recent
years, joining pharmaceutical distribution giant McKesson
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and convenience store supplier Core-Mark. Both
announced moves in 2018. The relocation of California
companies to Texas has been a regular occurrence for the
past decade.
Dallas Regional Chamber President and CEO Dale
Petroskey said the chamber has been in contact with
Schwab for years and has “encouraged the company to grow
here.”

"We’ve visited Schwab’s headquarters in San Francisco
while on California corporate recruitment missions, and
provided strategic support to Schwab in 2016 as the
company considered a major campus at Circle T Ranch,”
Petroskey said in the statement. “We’re confident that
Schwab’s positive experience here since the 2016 campus
announcement contributed greatly to its decision to choose
D-FW for its headquarters.”
Westlake Deputy Town Manager Noah Simon said Schwab’s
announcement “solidifies to folks that Westlake is sort of
the financial hub of the metroplex and, really, of the
country. And we welcome them to our community and hope
others look at Westlake as a place to do business in the
future.”
Schwab has won state incentives for all three of its recent
Texas expansions. It’ll receive a $6 million grant if it meets
investment and job creation targets at the Westlake
campus, according to state records.
Nebraska Gov. Pete Ricketts, the son of TD Ameritrade
founder Joe Ricketts and a former chief operating officer at
the company, said he’ll try to persuade Schwab to keep a
presence in Omaha.
Schwab’s headquarters announcement falls in line with
recent trends in the management of financial services firms.
JPMorgan Chase is among the major firms quietly
shrinking its workforce in New York City, the traditional
capital of finance.
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In June, The Dallas Morning News reported that
JPMorgan Chase started construction on a 12-story building
at Legacy West in Plano that could house an additional
4,000 workers. The 540,000-square-foot tower will be the
tallest of four big buildings in Chase’s almost 50-acre
campus, which opened on the south side of State Highway
121 in late 2017.
A Chase spokesman said at the time that the more than
$100 million project will allow the financial giant to grow
its Plano workforce to almost 11,000 workers.
The Associated Press contributed to this story.

The companies at a glance

Charles Schwab
Founded: 1971
Employees: 19,800
Brokerage accounts: 12.1 million
Client assets: $3.8 trillion

TD Ameritrade
Founded: 1975
Employees: 10,000
Brokerage accounts: 12 million
Client assets: $1.3 trillion
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Westlake campus for thousands of
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Charles Schwab plans to double its Westlake campus
for thousands of workers
BY STEVE BROWN

Dom DiFurio. Dom is a staﬀ writer covering breaking
business news. He writes about the companies and
transactions that shape life in North Texas. Dom considers
himself among the many transplants that moved to Texas
from the crowded coasts who found more than enough
reasons to call it home.
ddifurio@dallasnews.com

/domdifurio

@DomDiFurio

Steve Brown, Real Estate Editor. Steve covers commercial
and residential real estate in Dallas-Fort Worth.
stevebrown@dallasnews.com

@SteveBrownDMN

We are currently revamping our comment
system and it will return soon. In the meantime,
you can provide feedback here.
If you have a comment speciﬁcally about the
story you just read, we encourage you
to submit a letter to the editor.
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