
100-Day 
Report
SEAN WILSON, HEAD OF SCHOOL

SEPTEMBER 12, 2022



CHALLENGES
• Policies and 

Procedures
• Communications
• Strategic Plan
• Marketing and 

Recruitment 
• Facilities



OPPORTUNITIES
• WORKFLOWS
• CONNECTING THE 

CONTINUUM
• FACULTY AND STAFF
• STRATEGIC PLAN



CURRENT 
ACTIONS

Revised 
Organization 

Chart

Leadership 
Meetings

Job 
Descriptions 

Review 
Survey



FOCUS
• Policies and 

Procedures
• Implement Workflow 

Documentation
• Revisit Roles and 

Responsibilities
• Leadership Professional 

Development



Thoughts



Have a 
Great Year!

WESTLAKE ACADEMY 2022-2023
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