TOWN OF WESTLAKE TOWN COUNCIL/WESTLAKE ACADEMY
BOARD OF TRUSTEES MEETING AGENDA

1500 SOLANA BLVD, BUILDING 7, SUITE 7100, COUNCIL CHAMBER
WESTLAKE, TX 76262
October 3, 2022

3:00 P.M.
4:00 P.M.
5:00 P.M.

CLOSED SESSION
WORK SESSION
REGULAR MEETING

The Town Council of the Town of Westlake serves as the governing Board for Westlake Academy.
This agenda may contain both municipal and Westlake Academy items, which will be clearly
identified. The open portion of the meeting will begin at 4:00 p.m. for Work Session and 5:00 p.m.
for Regular Session on October 3, 2022. In an effort of transparency, this meeting will be viewable
to the public via Live Stream and also available for viewing after the meeting. In an effort of meeting
efficiency, any residents wishing to speak on action items must submit a speaker request form to
the Town Secretary.
Vision Statem ent
An oasis of natural beauty that maintains our open spaces in balance with distinctive development, trails, and
quality of life amenities amidst an ever-expanding urban landscape.
Mission Statement
Westlake is a unique community blending preservation of our natural environment and viewscapes, while serving our
residents with superior municipal and academic services that are accessible, efficient, cost-effective, and transparent.

CLOSED EXECUTIVE SESSION (3:00 P.M.)
1.

Call to order and announce closed session item(s).

2.

The Town Council will conduct a closed session pursuant to Texas Government Code,
annotated, Chapter 551, Subchapter D for the following:
a. Section 551.074(a)(1): Deliberation Regarding Personnel Matters – to deliberate
the appointment, employment, evaluation, reassignment, duties, of a public
officer or employee:
- Town Manager

WORK SESSION – (4:00 P.M.)
3.

Presentation and Discussion for Westlake Academy and Municipal facilities

REGULAR MEETING – Call to Order (5:00 P.M.)
4.

PLEDGE OF ALLEGIANCE

5.

CITIZEN/PARENT COMMENTS: This is an opportunity for citizens to address the Town
Council or Board of Trustees on any matter, whether or not it is posted on the agenda. Any
residents wishing to speak on action items must submit a speaker request form to the Town
Secretary. (Best practice is to submit the speaker form prior to the start of the meeting.) If
your questions are satisfied, you may choose not to speak. Individual citizen comments are
normally limited to three (3) minutes; however, time limits can be adjusted by the presiding
officer. The presiding officer may ask the citizen to hold their comment on an agenda item if
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the item is posted as a Public Hearing. The Town Council and Board of Trustees cannot by
law take action nor have any discussion or deliberations on any presentation made at this time
concerning an item not listed on the agenda. The Town Council and Board of Trustees will
receive the information, ask staff to review the matter, or an item may be noticed on a future
agenda for deliberation or action.
6.

ITEMS OF COMMUNITY INTEREST: Mayor and Council Reports on Items of Community
Interest pursuant to Texas Government Code Section 551.0415 the Town Council may report
on the following items: (1) expression of thanks, congratulations, or condolences; (2)
information about holiday schedules; (3) recognition of individuals; (4) reminders about
upcoming Town Council events; (5) information about community events; and (6)
announcements involving imminent threat to public health and safety.

7.

CONSENT AGENDA: All items listed below are considered routine by the Town Council
and/or Board of Trustees and will be enacted with one motion. There will be no separate
discussion of items unless a Council/Board Member or citizen so requests, in which event
the item will be removed from the general order of business and considered in its normal
sequence.
a. Consider approval of the Joint Town Council/Board of Trustees

meeting minutes from the following meetings:
• September 26, 2022 Regular Meeting

b. Consider approving Resolution 22-66 authorizing the Acting Town

Manager to purchase new replacement portable radios from Motorola
Solutions for the Fire Department, in an amount not to exceed
$110,481; and take appropriate action

8.

REPORTS: Reports are prepared for informational purposes and will be accepted as
presented. (there will be no presentations associated with the report items) There will be no separate
discussion unless a Town Council Member requests that report be removed and considered
separately
a. Westlake Academy Enrollment Demographics
b. Standardized Testing Data Report

REGULAR AGENDA ITEM(S)
9.

Presentation and discussion of action plans for PYP Mathematics and English Language
Arts in a IB continuum World School

10. Presentation and discussion of Secondary Math and Reading Initiatives
11. Presentation and discussion of a proposed amendment to the Westlake Academy Social

Media Policy

12. Presentation and discussion of a proposed amendment to the Westlake Academy

Student Code of Conduct
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TOWN COUNCIL AGENDA ITEM

Workshop - Discussion Item
Monday, October 03, 2022
TOPIC:

Presentation and Discussion of Westlake Academy facility update.

STAFF:

Troy Meyer, Assistant Town Manager
STRATEGIC ALIGNMENT

Vision, Value, Mission

Perspective

Strategic Theme & Results

Outcome Objective

Informed & Engaged
Citizens / Sense of
Community

People, Facilities, &
Technology

Exemplary Education - Westlake is
an international educational leader
where each individual's potential is
maximized.

Improve Technology,
Facilities &
Equipment

SUMMARY
The Westlake Academy campus opened in 2003 with 55,000 sq. ft. in three buildings on 21 acres.
The Sam & Margarete Lee Arts and Sciences Center was the first expansion project completed in
2010 which added 8,500 sq. ft. with two labs, one art room, office space and meeting space.
In 2011, three portable buildings (4,200 sq. ft.) with 6 classrooms were added to the campus.
In 2012 Bennett Partners was hired to create a Facilities Master Plan for the Westlake Academy
that would look at growth options within the 24 acres campus and off-site properties. This final
plan was approved by Town Council in December 2012.
In 2013, the Town Council approved the Westlake Academy Expansion Phase One of the approved
master plan which included the Fieldhouse, Secondary Building, and Multi-Purpose Hall. This
Phase One project was completed in 2014 and added 38,000 sq. ft. Also, in 2013 three additional
portables were added to the campus totaling six portable buildings with 12 classrooms and 8,400
sq. ft. The WA Campus Facility Master Plan was discussed as to the possibility of funding an
update to this Plan at the Budget Retreat with Council during preparation of the FY17-18 Budget.
No funding was included in the FY 17-18 Budget to retain professional services to update this sixyear-old plan.
Further discussion was held at the Board of Trustee’s May 7, 2018 workshop. At this May 7th
BOT workshop, staff presented a memorandum which contained recommendations for moving
forward on capital improvement planning.
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Representatives from Stantec met with the Town Council at their September 24, 2018 workshop
to share their thoughts on recommended steps to move our process forward as well as services they
provide to clients to that end.
In October of 2018, Town Council approved an agreement with Stantec to move forward with a
Capital Improvement Plan that would include the following:
•
•
•

Define “immediate need” to identify WA capital project(s) that might be recommended to
address that immediate need.
Begin to address medium and long-range projects via a process that considers medium and
long-range facility planning within the context of both reviewing the existing Campus
Facility Master Plan and any effort to re-visit and update that Plan.
Create an intersection and reconciliation of any identified immediate need capital project
with the Campus Facility Plan, either in its current form or as it may be revised through an
update process.

Stantec proposed over $48M in improvements to the campus and structure parking. Due to Stantec
staff turnover and lack of understanding of Town financial goals and enrollment predictions for
primary boundary residents, the Stantec Master Plan recommendations were not approved.
In 2019, Staff hired Bennett Partners, the original architect on the project, to provide architectural
services to complete a facility analysis of the WA Campus which include the following:
• Space utilization in all buildings
• Future building and sports field locations
• Arts & Sciences Center Expansion
• Parking
At the June 2021 Town Council retreat, Bennet Partners and Town Staff presented an in depth
analysis of the following:
• Growth of Westlake Academy
• Facility Analysis by Bennett Partners
• Two options for the A&S Expansion
• Cost summary- two options for the A& S expansion, three story Secondary School and
PYP addition
• Data Review for enrollment by neighborhood and Primary and Secondary Programmers
at the Academy
• A brief Vision/Mission review and a presentation on the tenants of an IB Education
At the February 28, 2022, Town Council meeting the staff presented the following options:
• Facility capacity analysis
• Options to add to existing buildings
• Options to remove and/or replace older portables with classrooms, storage, and flex space
• Arts & Sciences expansion and the potential impact on portable buildings
• Enrollment numbers for students
Sports Package
• Updating the gym and fieldhouse
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•
•

Updating sports fields
Funded by donor

Funding sources for these projects include the following:
• WA capital improvement fund
• A&S restricted fund
• Opportunity for the Westlake Academy Foundation to create a capital campaign
• Private donors
• Bond issuance that would require voter approval
Town Council direction from the February 28, 2022, included the following which was presented
on April 4, 2022 Council meeting:
• Building cost estimate and renderings for a three-story addition to the Arts & Sciences
building
• Building cost estimate and renderings for a two-story addition with a total of 10 general
use classrooms, two arts, three science labs and administration offices to the Arts &
Sciences building
• Move forward with the remodeling of the gym and fieldhouse project 100% funded by
the Colby Family
• Resolution to accept the Colby Family phase I donation of $500,000 to be used
exclusively for the Westlake Academy sports facilities improvement.
Phase one cost estimate and renderings will be presented at the April 4, 2022, Town Council
meeting.
On August 8 the Town Council approved an agreement with Bennet Partners to provide
programming and schematic design service for the Westlake Academy expansion of the Sam
& Margarete Lee Arts and Sciences Center. There were two program meetings held on June
6th, and September 13th with teachers, principals and town staff. BP also held meeting at the
A&S building with the science teacher to look at current lab spaces.
Current funds available through Municipal Economic Development Agreement Fund
Current balance - $3.7 and A&S donations - restricted Funds $2.9M for a total of $6.6M.
Gym Remodeling Project
In December of 2021, the Westlake Academy Athletic Director contacted Town staff to
announce the Westlake Academy Athletic Club (WAAC) was working with the Colby family
to receive a donation to improve the campus sports facilities. The use of funds is restricted to
the following: architect firm, engineering firm, construction costs and new equipment
exclusively for the Gym, Fieldhouse, and two sports facilities improvements.
The program committee for the remodeling of the Gym includes, the architect firm, Athletic
Director, donor, Assistant Town Manager, and one WAAC member to select equipment and
products for the remodeling project. A Construction Manager-at-Risk (CMR) proposal will
be presented to the Town Council for consideration. The CMR will take the project out to bid
to get the final cost of the project. After reviewing all bids and confirmed pricing, the
Assistant Town Manger will review with the program’s teams and Town Council on the total
cost of the project. An estimated timeline and completion phases of the project is provided
for reference below:
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Timeline
• February 2022 – Present conceptual drawings and first round of price estimates to
donor
• March - Present conceptual drawings to the Town Council for consideration
• April 25, 2022 - Town Council to accept the grant commitment from the Athletic
Club (WAAC).
• April 25, 2022 – Town staff will recommend approval of the architect, Bennet
Partners, programing agreement to remodel the WA gym and fieldhouse with
acceptance of the granted from the WAAC.
• June 21- Town Council approved the Town manager to enter negotiations with Glen
Partners for architectural
• June and September- Staff met with the program team to review and confirm scope of
project.
• September 15 - Second round of cost estimates presented to the program team and
gave the approval to move forward with the project.
On July 1, 2022, the WAAC approved a grant for $24,900.00 for architectural planning of
improvements to the gymnasium with Glenn Partners ($20,000.00) and the sport field study
completed by Bennett Partners ($4,900.00). These restricted grant funds are for planning
interior gym improvements including: the student locker rooms and restrooms including
furnishings and fixtures, organization for athletic equipment storage in the gym, improved
scoreboard and audio/visual equipment, lighting, court use optimization, concessions, and
optimized seating for athletes and spectators.
On September 15th Steele and Freemen presented the second round of cost estimates for the
gym remodeling project to the program team. The estimate is $1,011,793.00.
The team agreed to move forward with getting the Glenn Partners to create the construction
document for the formal bid process. The next steps:
• Negotiating a Construction Manager-at-Risk (CMR) agreement
• CMR will post public bid notices
• Program team review bids
• Receive final project contract costs
• Request grant from WAAC to cover 100% of the construction cost
• Present final cost to Town Council for approval
• Town Council accept grant funds from the WAAC
• Begin project - estimated completion August 2023
Town Lease
In 2017 the Town offices moved from the Solana Plaza due to the increase in staff and level of
service to our community. The new office space located at 1500 Solana Blvd., Bldg. 7 Suite
7200, increased our office space from 13,000 Sq. Ft. to 20,000 Sq. Ft. which included the Town
Council Chambers/Courtroom, office space, and storage. The 10-year lease included adding an
amenity center to building 7 with a fitness center, conference spaces, coffee bar and dining area
for all tenants in the Terrace location. Other improvements included landscaping, parking area
and outdoor seating areas. In 2021 all these improvements were completed.
Page 4 of 5

The lease began on June 1, 2017, with a base lease rate of $16.00 for the first year with an annual
increase of $.50 per year plus operating expenses estimated at $8.00 Rental Square Feet (RSF)
and estimated electricity at $2.10/RSF. The current lease expiration is May 2028. Staff is
working with the landlord on a 5- and 10-year renewal lease for current space and expanding the
current space by 3,284 RSF. Staff will provide a detailed chart on future lease rates on October
3rd.
COUNCIL ACTION/OPTIONS
•
•
•

Direction to staff on building options for the Westlake Academy Campus.
Direction to staff to move forward with the gym remodeling project.
Direction to staff on Town Hall lease, five- or ten-year renewal option.

STAFF RECOMMENDATION
Staff recommendation is to continue with the gym remodeling project on the Westlake Academy
Campus.
FISCAL/SERVICE LEVEL IMPACT TO COMMUNITY
Project Cost/Funding Amount: N/A
Contract: No

Funding Source: Contributions/Grants
Forms: N/A

Service Levels:
DEVELOPMENT/MOBILITY IMPACT TO COMMUNITY
Town of Westlake: N/A.
Comprehensive Plan: N/A.
Cost Recovery Analysis: N/A.
Traffic Impact: N/A.
ATTACHMENTS
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Facilities Update

Town Council October 3, 2022
1

Staff Direction


Building options for the Westlake Academy Campus






Two Story A&S addition

Direction to staff to move forward with the gym remodeling project


First floor only



WA Foundation office

Direction to staff on Town Hall lease,


Five-year renewal with or without additional space



Ten-year renewal with or without additional space

2

A&S Expansion


Direction from Town Council on April 4, 2022




Two story A&S programing of the new space

Enter into an agreement with BP to start A&S programing
 Program

team includes- teachers, principals and town staff

 Two

program meetings -June 6th, and September 13th

 New

request to addition - an 11th classroom to the floor plan

 Updated

floor plan
3

Ground Floor

4

Second Floor

5

2 story – view looking west

6

2 story – view looking north

7

Two Story A&S
Building

Approximate
Sq. Ft.

Const. Per Sq.
Ft.

All in Cost Per
Sq. Ft.

Total Cost

Funding
short fall

Two Story

22,485

$470 to $544

$618 to $702

$13.9M to $15.8

$9.2M

 Meets immediate needs
 Two art rooms, three science labs
 Moves 10 general classrooms out of portables
8

Optional Funding Sources for Project
 Municipal
 Current
 A&S

 WAF

Economic Development Agreement Fund
balance $6.6M

donations - Restricted Funds $2.9M

- Capital Campaign

 Increase
 Need

ad valorem property tax rate

debt study for all capital projects

 Ballot

placement in May of 2023
9

Questions

10

Gym Remodeling Project Scope
A. GYM BUILDING (7,750 sf):

B. LOCKER ROOMS (700 sf):

1.

Replace bleachers.

1.

2.

Explore opportunities to integrate PTO
storage.

Explore alternate drinking fountain
solution.

1.

Update all finishes.

2.

2.

Update lighting.

3.

Improve acoustics.

3.

Toilet partitions to be replaced.

4.

Replace light fixtures in gym with LED
fixtures.

Remove existing showers and reconfigure
toilet rooms to increase team area
(“halftime space”).

3.

Update all locker room finishes.

4.

Existing plumbing fixtures to remain.

5.

Replace scoreboard.

4.

Update locker room lighting.

6.

Explore options for additional volleyball
standards to allow for 2 courts in use.

5.

Include white boards.

6.

7.

Explore alternate solution for concessions.

Consider options for built in seating for the
team.

8.

Resolve glare from overhead skylights.

7.

9.

Replace sound system. There is a desire to
play music while the teams are warming
up.

Consider approximately a dozen lockers for
player bags and personal items.

C. PUBLIC RESTROOMS (450 sf):

10. Consider options to add shot clock and
shot clock light to existing backboard or
new backboards.
glenn|partners

Public Project Process


Conceptual drawing - February 2022



First round of price estimates - February 2022



Getting direction from donor and Town Council - June



Enter into an agreement with Glenn Partners - June 2022



Programing - June



Create construction drawing - July



Second round of price estimates - September $1,011,793.00



Hire CMR


Public bid



Review bids with team



Confirm project scope



Town Council accepts donation and approves project



Begin project - estimated late spring/summer 2023

Next Steps


Hire CMR



Public bid



Review bids with team



Confirm project scope



Town Council accepts donation and approves project



Begin project - estimated late spring/summer 2023

Questions
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Town Hall Lease


In 2017 the Town offices moved from the Solana Plaza due to the increase in
staff and level of service to our community.



Increased our office space from 13,000 Sq. Ft. to 20,580 Sq. Ft. which
included the Town Council Chambers/Courtroom, office space and storage.



The 10-year lease included adding an amenity center to building 7 with a
fitness center, conference spaces, coffee bar and dining area for all tenants in
the Terrace location.



The base lease rate of $16.00 Rental Square Feet (RSF) for the first year with
an annual increase of $.50 per year plus operating expenses estimated at
$8.00 RSF and estimated electricity at $2.10/RSF. The current lease
expiration is May 2028. Staff is working with the landlord on a 5 and 10-year
renewal lease for current space and expanding the current space by 3,284
RSF. Staff will provide a detailed chart of future lease rates on October 3rd.

15

Town Lease


2022 lease payment average monthly rent $50,381.00/annually $604,572


$18.00 Per Sq. ft on base rent, Total Sq. Ft 20,580



Electric

$4,700/$59,400 – Reconciliation



Operating Expenses

$14,747.92/$176,964 - Reconciliation



Office Rent



Addition fees may include but limited to;


Conference room rental



Maintenance repairs



Additional cleaning

$30,870/$370,440

16

Proposed Town Lease


This will be updated on Monday.

17

Questions

18

Town Council Meeting
Monday, October 3, 2022; 5:00 pm
Westlake Town Hall, Solana Terrace-Bldg.7, Suite 7100
Coffee & Conversation
Tuesday, October 4, 2022; 8-9:30 am
Sip Stir Coffee, Westlake

Town
Council/Board
of Trustees

World Teacher’s Day
Wednesday, October 5, 2022
Fall Concert #2: Vocal Trash
Thursday, October 6, 2022; 6:30-8:00 pm
1300 Solana Blvd, Westlake
Fall Cleanup
Saturday, October 8, 2022; 9-11 am
1600 Solana Blvd, Westlake
Planning & Zoning Meeting
Monday, October 10, 2022; 5:00 pm
Westlake Town Hall, Solana Terrace-Bldg.7, Suite 7100
Metroport Chamber Luncheon
Wednesday, October 12, 2022; 11 am-1 pm
Texas Motor Speedway
Westlake Classic Car Show
Saturday, October 15, 2022; 11-4 pm
1600 Solana Blvd, Westlake
Fall Concert #3: Windy City
Thursday, October 20, 2022; 6:30-8:00 pm
1300 Solana Blvd, Westlake
Monster Mash
Saturday, October 22, 2022; 5-7:30 pm
Westlake Academy Fieldhouse and portables
Town Council Meeting
Monday, October 24, 2022; 5:00 pm
Westlake Town Hall, Solana Terrace-Bldg.7, Suite 7100
Community Blood Drive
Saturday, October 29, 2022; 9 am- 3 pm
Westlake Fire-EMS Station

Item # 6 – Items of
Community Interest

TOWN OF WESTLAKE TOWN COUNCIL/WESTLAKE ACADEMY
BOARD OF TRUSTEES MEETING AGENDA

1500 SOLANA BLVD, BUILDING 7, SUITE 7100, COUNCIL CHAMBER
WESTLAKE, TX 76262
September 26, 2022

3:00 P.M.
4:00 P.M.
5:00 P.M.

CLOSED EXECUTIVE SESSION
WORK SESSION
REGULAR MEETING

The Town Council of the Town of Westlake serves as the governing Board for Westlake Academy.
This agenda may contain both municipal and Westlake Academy items, which will be clearly
identified. The open portion of the meeting will begin at 4:00 p.m. for Work Session and 5:00 p.m.
for Regular Session on September 26, 2022. In an effort of transparency, this meeting will be
viewable to the public via Live Stream and also available for viewing after the meeting. In an effort
of meeting efficiency, any residents wishing to speak on action items must submit a speaker request
form to the Town Secretary.
Vision Statem ent
An oasis of natural beauty that maintains our open spaces in balance with distinctive development, trails, and
quality of life amenities amidst an ever-expanding urban landscape.
Mission Statement
Westlake is a unique community blending preservation of our natural environment and viewscapes, while serving our
residents with superior municipal and academic services that are accessible, efficient, cost-effective, and transparent.

CLOSED EXECUTIVE SESSION (3:00 P.M.)

Mayor Kilbride called the meeting to order at 3:00 p.m. and announced Town Council
would recess into closed executive session to discuss the following items:
1.

Call to order and announce closed session item(s).

2.

The Town Council will conduct a closed session pursuant to Texas Government Code,
annotated, Chapter 551, Subchapter D for the following:
a. Section 551.074(a)(1): Deliberation Regarding Personnel Matters – to deliberate the appointment,
employment, evaluation, reassignment, duties, of a public officer or employee:
- Town Manager

WORK SESSION – Call to Order (4:00 P.M.)

Mayor Kilbride called the Work Session meeting to order 4:02 p.m.

3.

Discuss and receive a presentation from Michael Beaty regarding Entrada

Entrada Developer Michael Beaty provided updates regarding the Entrada
Development.
The Town Council discussed proposed restaurant sites (proposed Hugos Invitados &
1845) reception hall, project timing, Core Logic contingency, consignment authority for
decision making for MRW, non-completion of Phase I, timeline of Phase II, site
ownership of proposed Town Hall property (estimated value $20 million), stand alone
bar,(Currently not allowed within Entrada Zoning), partnering with developer to avoid
conflicts of interest (current/former elected officials or municipal employees), and the
need for transparency.
TC/BOT Agenda – 09/26/2022
Page 1 of 6

Mayor Pro Tem Quint requested Mr. Beaty attend the regular portion of the meeting
to be present for any questions. Mayor Kilbride announced he would move up Agenda
Item 13 to be discussed first.
REGULAR MEETING – Call to Order (5:00 P.M.)
4.

5.

PLEDGE OF ALLEGIANCE

Mayor called the meeting to order at 5:02 p.m. and led the Pledge of Allegiance and Pledge
to the Texas Flag.
CITIZEN/PARENT COMMENTS: This is an opportunity for citizens to address the Town
Council or Board of Trustees on any matter, whether or not it is posted on the agenda. Any
residents wishing to speak on action items must submit a speaker request form to the Town
Secretary. (Best practice is to submit the speaker form prior to the start of the meeting.) If
your questions are satisfied, you may choose not to speak. Individual citizen comments are
normally limited to three (3) minutes; however, time limits can be adjusted by the presiding
officer. The presiding officer may ask the citizen to hold their comment on an agenda item if
the item is posted as a Public Hearing. The Town Council and Board of Trustees cannot by
law take action nor have any discussion or deliberations on any presentation made at this time
concerning an item not listed on the agenda. The Town Council and Board of Trustees will
receive the information, ask staff to review the matter, or an item may be noticed on a future
agenda for deliberation or action.

There were no speakers.
ITEMS OF COMMUNITY INTEREST: Mayor and Council Reports on Items of Community
Interest pursuant to Texas Government Code Section 551.0415 the Town Council may report
on the following items: (1) expression of thanks, congratulations, or condolences; (2)
information about holiday schedules; (3) recognition of individuals; (4) reminders about
upcoming Town Council events; (5) information about community events; and (6)
announcements involving imminent threat to public health and safety.

Director of Communications Jon Sasser briefed Town Council regarding items of community
interest.
Speakers Angie Schilsky and her daughters (Caroline and Claire) spoke announcing Carter Blood
Drive will be held Saturday, October 29, 2022 from 9 a.m. to 3 p.m. at the Westlake Fire
Department.
6.

CONSENT AGENDA: All items listed below are considered routine by the Town Council and/or
Board of Trustees and will be enacted with one motion. There will be no separate discussion
of items unless a Council/Board Member or citizen so requests, in which event the item will
be removed from the general order of business and considered in its normal sequence.
a. Consider approval of the Joint Town Council/Board of Trustees meeting
minutes from the following meetings:
• September 12, 2022 Regular Meeting
b. Consider approving WA Resolution 22-22 approving an amended Westlake
Academy Mission Statement

Motion made by Mayor Pro Tem Quint to approve Consent items 6 a. and 6b., as presented.
Motion seconded by Council Member Greaves. Motion approved unanimously.
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7.

REPORTS: Reports are prepared for informational purposes and will be accepted as
presented. (there will be no presentations associated with the report items) There will be no separate
discussion unless a Town Council Member requests that report be removed and considered
separately
a. Receive a third quarter Town of Westlake financial and investment report

There was no discussion on this item.

REGULAR AGENDA ITEM(S)
(Item13 was discussed first)
8.

Presentation and Discussion regarding the Public Art Competition Committee
Mr. Robin McCafrey provided a presentation on the Westlake Public Art Program.

The Town Council discussed history of the art program and how it started, prior Council
involvement and outreach to Mr. McCaffrey for his services, the comp plan and Mr.
McCaffrey assistance, funding of Mr. McCaffrey’s services for art project (paid through
private donations), project funding, next steps, art currently under design and
prototype being created (aluminum steel blades), blade patron purchase with name
recognition, (Council Member Dasgupta suggested limiting name purchase to every
couple of years to help generate revenue) lighting, maintenance estimates of art
project,($20,000 a year estimate), $1.7 and $1.2 cost differential, Mr. McCaffrey’s past
history with Town projects, the need to protect future art, the need for replacement
stock on parts and components.
Council Member Greaves asked if the cost recovery tool is being utilized. Mr. Greenwood
stated it’s on a future priority list for implementation. Mr. Greenwood noted art located
within right of ways, becomes Town owned and is covered under the Town’s insurance
policy.
9.

Consider approving Resolution 22-63 approving the 2023 Town Council Board of
Trustee meeting calendar; and take appropriate action

Town Secretary Amy Piukana briefed Town Council regarding this item.
After discussion, a motion was made by Council Member White to approve Resolution
22-63, as presented. Motion seconded by Mayor Pro Tem Quint. Motion approved
unanimously.
10. Consider adopting Ordinance 954 amending Chapter 26, Article II, Division 1, Section

67 for the Planning and Zoning Commission by expanding the Commission from 5 to 7
regular voting members and eliminating alternate Commission positions and
authorizing the Mayor to appoint the Chair and Vice Chair of the Commission; and take
appropriate action

Planning and Development Director Ron Ruthven briefed Town Council regarding this
item.

TC/BOT Agenda – 09/26/2022
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The Town Council discussed complaints from alternate members not being able to vote
and the need to increase voting members and eliminate alternate seats.
Mayor Pro Tem Quint requested amending the ordinance to change the ability to
remove a member at the discretion of the Town Council.
The Town Council discussed the process of eliminating the third alternate, Council
Member Dasgupta recommended the third alternate be considered for appointment
next year. Council Member Greaves suggested bylaws be brought forward.
Council Member Dasgupta noted she is opposed to the Mayor having the right to
appoint the Chair and Vice Chair and recommends a majority appointment.
Council Member Greaves requested quarterly meetings with all boards.
After discussion, a motion was made by Council Member Greaves to approve Ordinance
954, with the stipulation that Town Council would be at the discretion of the Town
Council. Motion seconded by Council Member White. Motion approved by the following
vote:
Ayes: White, Shiner, Greaves, Quint
Opposed: Dasgupta
Motion passed 4-1, Dasgupta opposed
11. Consider adopting Ordinance 953 amending Westlake Engineering Design Standards

and Construction Drawings by revising Chapter 36, Article I to X of the Code of
Ordinances; and take appropriate action

Assistant Town Manager Troy Meyer briefed Town Council regarding this item, noting
these are proposed new standards. Development Director Ron Ruthven spoke noting
these are guidelines for the town and a Planned Development allows for more
negotiations.
The Town Council discussed grand fathered projects, fire lane, street width, Planning
and Zoning review for criteria, and older storm water management system (example of
resident drainage issue).
After discussion, a motion was made by Mayor Pro Tem Quint to adopt Ordinance 953,
as presented. Motion seconded by Council Member Greaves. Motion approved
unanimously.
12. Consider approving Resolution 22-62 approving the Sam School Road Open Space

Master Plan for Lot 17x, Block 3; and take appropriate action

Assistant Town Manager Troy Meyer briefed Town Council regarding this item.
The Town Council discussed crushed granite verses concrete on trails, parking of
Lifetime Fitness, the master plan details, dog park, Phase I funding and re-sculpting of
the hill and tree replacement.
TC/BOT Agenda – 09/26/2022
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After discussion, a motion was made by Council Member Quint to approve Resolution
22-62, as presented. Motion seconded by Council Member Greaves. Motion approved
unanimously.
13. Consider approving Resolution 22-64 approving the Entrada assignment of rights,

covenants and obligations of the economic development program agreement and a
development and subdivision improvement agreement, from Maguire Partners – Solana
Land, L.P. to MRW Investors, LLC, and authorizing the Mayor to approve the
assignment on behalf of the Town; and take appropriate action

Entrada Developer Michael Beaty was present to answer questions.
The Town Council discussed ownership of MRW (Mr. Beaty stated Beaty will own 70%,
Frank Zaccanelli and Kyle Bass 30%), owner of MRW and timing of when new
ownership was acquired (7/21/22), the need to update ownership for public record,

(Mayor Pro Tem Quint noted to date, LLSF and MMRW indicates Merhdad Moayedi is
listed as the registered agent and the manger), legal assignment clause, terms and
conditions of the development agreement, prior assignments from 2013 and 2014,
issue of current language which has a “carve out” of obligations of the new developer
to take over from the past developer. (Mayor Pro Tem Quint noted several deviations)
The Town Council requested more time to review the contract and allow more time for
the developer to update the economic development and developer’s agreement. Mayor
Pro Tem Quint recommended this assignment be in conformity with the prior
consignment language with attorney review.
After discussion, a motion was made by Mayor Pro Tem Quint to postpone (Resolution
22-64, Entrada Assignment) to the October 24, 2022 Town Council/Board of Trustee
meeting. Motion seconded by Council Member Shiner. Motion approved unanimously.
14.

TAKE ANY ACTION, IF NEEDED, FROM EXECUTIVE SESSION ITEMS.

15.

COUNCIL RECAP/STAFF DIRECTION.

Acting Town Manager Greenwood stated he would follow up on the following items:
discrepancy of the old and new assignment language, look at “carve out” language, confirm
Mehrdad’s involvement with MRW/LOSF, Beaty lease and property sales and to provide Council
updates. He would ensure Public Art (blade stockpile maintenance, who provides maintenance,
extending blade program name to a couple of years, quarterly meetings with affiliates and
bylaws across boards.
Council Member Greaves requested annual oversight of all affiliates. (Year-end checklist)

16.

FUTURE AGENDA ITEMS: These items have been discussed by Town Council and
scheduled to be placed on future Council Agendas allowing for adequate time for staff
preparation on the agenda item.
Future Agenda Items to be discussed:
• Discuss a Community Engagement Committee (Dasgupta) TBD

Council Member Dasgupta requested a motion to second this item to allow it to be added
to a future agenda.
TC/BOT Agenda – 09/26/2022
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The Town Council discussed the types of committees being proposed, purpose, (Dasgupta
noted she proposes Public Art, Youth Advisory, Ambassador Committee). Council Member
Shiner stated the main focus is to clean up current boards, establish bylaws and streamline.
Council Member Greaves recommended reaching out to the local Homeowner’s Association
and inviting them to attend quarterly meetings to ensure ongoing dialogue.
Council Member Dasgupta explained there is a need for community engagement and to
allow residents to be involved. Council Member White stated she seconds adding this item
to the June 2023 Town Council meeting to allow for discussion.
Council Member Quint suggested an update to clarify policy of authority of one council
member directing staff time and resources, policy of Council Members adding future agenda
items and justification and relevance to include staff time, Council one on one meetings with
staff, need for a policy on informal information requests by email, formal information
requests for presentation and the amount of staff time to produce. (Quint requested/White
seconded. Set for 10/24/22 meeting)
Mayor Kilbride noted currently going through an audit, he requested no information be
requested or meetings with the Finance team until a policy is produced.
17.

ADJOURNMENT – Mayor Kilbride declared the meeting adjourned at 7:22 p.m.
Signed by:

Sean Kilbride, Mayor and President Board of Trustees
Attested by:

Amy M. Piukana, Town Secretary
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TOWN COUNCIL AGENDA ITEM

Regular Meeting - Consent
Monday, October 03, 2022
TOPIC:

Consider a resolution authorizing the Acting Town Manager to purchase
new replacement Fire Department portable radios from Motorola Solutions
in the amount of $110,481 through HGAC Quote-1873829.

STAFF:

Richard Whitten, Fire Chief
STRATEGIC ALIGNMENT

Vision, Value, Mission

Planned / Responsible
Development

Perspective

Strategic Theme & Results

Outcome Objective

People, Facilities, &
Technology

Exemplary Service & Governance
- We set the standard by delivering
unparalleled municipal and
educational services at the lowest
cost.

Improve Technology,
Facilities &
Equipment

SUMMARY
The Town of Westlake Fire – EMS Department must communicate with dispatchers and unit to
unit during emergencies. Having quality communication capabilities is essential to protecting and
preserving public health, safety, and property. In addition, the Town of Westlake Fire – EMS
Department is part of the NETCO radio consortium communication network group and committed
to this infrastructure in providing public safety. The existing portable radios have reached the end
of their life span and will no longer be serviceable for repairs and maintenance. The new portable
radios have a 15–20-year life span.
The Quote from Motorola Solutions is an HGAC quote (HGAC-RA05-21) which satisfies the
formal bid process; and extended additional discounted pricing as a primary user on NTIRN
(044A) system per Fort Worth contract #50054.
This expenditure is included in the Adopted FY 22/23 Municipal Budget.
COUNCIL ACTION/OPTIONS
•
•

Approve the proposed Resolution
Reject the proposed Resolution
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STAFF RECOMMENDATION
Staff is recommending the approval to purchase portable radios to replace existing portables.
FISCAL/SERVICE LEVEL IMPACT TO COMMUNITY
Project Cost/Funding Amount: $110.480.58
Contract: Yes

Funding Source: General Fund
Forms: Forms 1295 & 2270

Service Levels: To maintain the current service level.
DEVELOPMENT/MOBILITY IMPACT TO COMMUNITY
Westlake Academy: N/A
Comprehensive Plan: N/A
Cost Recovery Analysis: N/A
Traffic Impact: N/A
ATTACHMENTS
Resolution
Exhibit A Quote
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TOWN OF WESTLAKE
RESOLUTION NO. 22-66
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WESTLAKE, TEXAS,
AUTHORIZING THE ACTING TOWN MANAGER TO PURCHASE NEW
REPLACEMENT PORTABLE RADIOS FOR FIRE DEPARTMENT FROM MOTOROLA
SOLUTIONS; AND AUTHORIZING EXPENDITURES FOR THE COMPLETION OF SAID
ACQUISITION.
WHEREAS, the Town of Westlake Fire – EMS Department must utilize radios for
communications with NETCOM Dispatch and unit to unit during emergencies; and,
WHEREAS, based on the scope of emergency services provided, the Town of Westlake Fire
– EMS Department must maintain the radio communications equipment to provide said services; and,
WHEREAS, the Town Council finds and concludes that maintaining reliable emergency
communications equipment and all associated equipment is necessary to protect and preserve the
public health, safety, and property of the Town limits; and,
WHEREAS, by entering into an agreement with Motorola Solutions through HGAC, a cooperative
purchasing program that satisfies the formal bid process; and,
WHEREAS, the Town Council finds that the passage of this Resolution is in the best
interest of the citizens of Westlake
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
WESTLAKE, TEXAS:
SECTION 1: That, all matters stated in the Recitals hereinabove are found to be true and
correct and are incorporated herein by reference as if copied in their entirety.
SECTION 2: That the Town of Westlake Town Council does hereby approve the proposed
quote from Motorola Solutions, attached as Exhibit “A”.
SECTION 3: That the Acting Town Manager, or his designee, is authorized and directed to
enter into an agreement for the acquisition of portable radios, and associated equipment, in an amount
not to exceed $110,481. Any actions previously taken by the Acting Town Manager in the
undertaking of this project are hereby ratified and approved.
SECTION 4: If any portion of this Resolution shall, for any reason, be declared invalid by
any court of competent jurisdiction, such invalidity shall not affect the remaining provisions hereof
and the Council hereby determines that it would have adopted this Resolution without the invalid
provision.

Resolution 22-66
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SECTION 5: That this resolution shall become effective from and after its date of passage.
PASSED AND APPROVED ON THIS 3rd DAY OF OCTOBER 2022.

___________________________________
Sean Kilbride, Mayor
ATTEST:
________________________________
Amy M. Piukana, Town Secretary

___________________________________
Jarrod Greenwood, Acting Town Manager

APPROVED AS TO FORM:
________________________________
L. Stanton Lowry, Town Attorney

Resolution 22-66
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QUOTE-1873829
APX NEXT Quote

Quote Date:09/06/2022
Expiration Date:12/05/2022
Quote Created By:
Casey Moore
Casey.Moore@
motorolasolutions.com
End Customer:
WESTLAKE, TOWN OF
Richard Whitten
Contract: HGAC RA05-21

Line #

Item Number

Description

Qty

Term

List Price

Sale Price Ext. Sale Price

APX™ NEXT

APX NEXT SINGLE BAND

1

H45TGT9PW8AN

APX NEXT SINGLE BAND
MODEL 4.5 PORTABLE*

4

$6,641.00

$3,878.34

$15,513.36

1a

QA00569AP

ADD: 7/800MHZ BAND

4

$0.00

$0.00

$0.00

1b

BD00001AA

ADD: CORE BUNDLE

4

$3,106.00

$1,813.90

$7,255.60

1c

H499KC

ENH: SUBMERSIBLE
(DELTA T)

4

Included

Included

Included

1d

H38DA

ADD: SMARTZONE
OPERATION

4

Included

Included

Included

1e

Q806CH

ADD: ASTRO DIGITAL CAI
OPERATION

4

Included

Included

Included

1f

Q361CD

ADD: P25 9600 BAUD
TRUNKING

4

Included

Included

Included

1g

QA09028AA

ADD: VIQI VC RADIO
OPERATION

4

Included

Included

Included

1h

QA03399AK

ADD: ENHANCED DATA

4

Included

Included

Included

1i

Q387CB

ADD: MULTICAST VOTING
SCAN

4

Included

Included

Included

1j

QA00580BA

ADD: TDMA OPERATION

4

Included

Included

Included

1k

QA09001AM

ADD: WIFI CAPABILITY

4

Included

Included

Included

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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QUOTE-1873829
APX NEXT Quote
Line #
1l

Item Number

Description

Qty

Term

List Price

Sale Price Ext. Sale Price

Q629BD

ENH: AES ENCRYPTION
AND ADP

4

Included

Included

Included

1m

QA07710AA

ALT: STUBBY 7-800MHZ
6CM ANTENNA

4

$0.00

$0.00

$0.00

1n

QA09030AA

ADD: MOTOROLA
HOSTED RADIOCENTRAL
W CPS*

4

$0.00

$0.00

$0.00

1o

H637AA

ADD: APX NEXT DMS
BUNDLE PROMO

4

-$22.95

-$22.95

-$91.80

1p

H636AB

ADD: APX NEXT
APPLICATION BUNDLE
PROMO

4

-$300.00

-$300.00

-$1,200.00

1q

H638EA

ADD: SMART LOCATE
MAPPING TRIAL PROMO

4

-$56.00

-$56.00

-$224.00

1r

QA09017AA

ADD: LTE WITH ACTIVE
SERVICE AT&T US

4

$0.00

$0.00

$0.00

1s

QA08520AA

ALT: BATTERY LI-ION
IMPRES 2 IP68 4400T UL
DIV 2

4

$154.00

$89.94

$359.76

2

SSV01P01407B

APX NEXT SMART PROGPROMO

4

1 YEAR

$75.00

$75.00

$300.00

3

SSV01P01406A

APX NEXT SMART
CONNECT - PROMO

4

1 YEAR

$75.00

$75.00

$300.00

4

SSV01P01476A

APX NEXT SMART
LOCATE-PROMO

4

1 YEAR

$75.00

$75.00

$300.00

5

SSV01P01902A

APX NEXT SMART
MAPPING-PROMO

4

1 YEAR

$75.00

$75.00

$300.00

6

SSV01P01685B

CC AWARE STARTER
LOCATION & MAPPING
FOR APX NEXT (1ST
YEAR TRIAL)

4

1 YEAR

$56.00

$56.00

$224.00

7

PSV01S02944A

PROVISIONING
SUPPORT*

1

$0.00

$0.00

$0.00

8

LSV00Q00202A

DEVICE PROGRAMMING

4

$100.00

$100.00

$400.00

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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QUOTE-1873829
APX NEXT Quote
Line #

Item Number

Description

Qty

9

NNTN9217A

BATTERY PACK,BATTERY
PACK,IMPRES GEN2,
LIION,IP68, 4400T, UL2054
DIV 2

4

10

LSV01P01414A

APX NEXT DMS
ADVANCED SERVICEPROMO

4

11

NNTN9199A

IMPRES 2 SUC, 3.0A,
120VAC, TYPE A PLUG,
NA

12

NNTN9115A

13

14

Term

List Price

Sale Price Ext. Sale Price

$258.50

$193.88

$775.52

$68.88

$68.88

$275.52

2

$169.56

$127.17

$254.34

CHARGER, MULTI-UNIT,
IMPRES G2, 6-DISP,
US/NA/CA/LA PLUG, ACCCHARGER

1

$1,420.20

$1,136.16

$1,136.16

PMMN4137A

XVE500 REMOTE
SPEAKER MICROPHONE,
HIGH IMPACT GREEN, NO
CHANNEL KNOB

12

$642.60

$514.08

$6,168.96

PMMN4099CL

AUDIO ACCESSORYREMOTE SPEAKER
MICROPHONE,IP68
REMOTE SPEAKER
MICROPHONE,3.5MM,UL

4

$142.56

$114.05

$456.20

APX™ NEXT

APX NEXT XE SINGLE
BAND

15

H45TGT9PW8AN

APX NEXT SINGLE BAND
MODEL 4.5 PORTABLE*

12

$6,641.00

$3,878.34

$46,540.08

15a

QA00569AP

ADD: 7/800MHZ BAND

12

$0.00

$0.00

$0.00

15b

QA01427AK

ALT: APX NEXT XE
HOUSING GREEN

12

$28.00

$16.35

$196.20

15c

QA02006AE

ADD: APX NEXT XE M4.5
RUGGED RADIO

12

$770.00

$449.68

$5,396.16

15d

BD00001AA

ADD: CORE BUNDLE

12

$3,106.00

$1,813.90

$21,766.80

15e

H499KC

ENH: SUBMERSIBLE
(DELTA T)

12

Included

Included

Included

15f

H38DA

ADD: SMARTZONE
OPERATION

12

Included

Included

Included

12 MONTHS

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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APX NEXT Quote
Line #

Item Number

Description

Qty

Term

List Price

Sale Price Ext. Sale Price

15g

Q806CH

ADD: ASTRO DIGITAL CAI
OPERATION

12

Included

Included

Included

15h

Q361CD

ADD: P25 9600 BAUD
TRUNKING

12

Included

Included

Included

15i

QA09028AA

ADD: VIQI VC RADIO
OPERATION

12

Included

Included

Included

15j

QA03399AK

ADD: ENHANCED DATA

12

Included

Included

Included

15k

Q387CB

ADD: MULTICAST VOTING
SCAN

12

Included

Included

Included

15l

QA00580BA

ADD: TDMA OPERATION

12

Included

Included

Included

15m

QA09001AM

ADD: WIFI CAPABILITY

12

Included

Included

Included

15n

Q629BD

ENH: AES ENCRYPTION
AND ADP

12

Included

Included

Included

15o

QA08243AA

ALT: 7/800 MHZ WHIP
ANTENNA (762-870MHZ)

12

$0.00

$0.00

$0.00

15p

QA09030AA

ADD: MOTOROLA
HOSTED RADIOCENTRAL
W CPS*

12

$0.00

$0.00

$0.00

15q

H637AA

ADD: APX NEXT DMS
BUNDLE PROMO

12

-$22.95

-$22.95

-$275.40

15r

H636AB

ADD: APX NEXT
APPLICATION BUNDLE
PROMO

12

-$300.00

-$300.00

-$3,600.00

15s

H638EA

ADD: SMART LOCATE
MAPPING TRIAL PROMO

12

-$56.00

-$56.00

-$672.00

15t

QA09017AA

ADD: LTE WITH ACTIVE
SERVICE AT&T US

12

$0.00

$0.00

$0.00

16

NNTN9217A

BATTERY PACK,BATTERY
PACK,IMPRES GEN2,
LIION,IP68, 4400T, UL2054
DIV 2

12

$258.50

$193.88

$2,326.56

17

SSV01P01407B

APX NEXT SMART PROGPROMO

12

1 YEAR

$75.00

$75.00

$900.00

18

SSV01P01406A

APX NEXT SMART
CONNECT - PROMO

12

1 YEAR

$75.00

$75.00

$900.00

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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APX NEXT Quote
Line #

Item Number

Description

Qty

Term

List Price

Sale Price Ext. Sale Price

19

SSV01P01476A

APX NEXT SMART
LOCATE-PROMO

12

1 YEAR

$75.00

$75.00

$900.00

20

SSV01P01902A

APX NEXT SMART
MAPPING-PROMO

12

1 YEAR

$75.00

$75.00

$900.00

21

SSV01P01685B

CC AWARE STARTER
LOCATION & MAPPING
FOR APX NEXT (1ST
YEAR TRIAL)

12

1 YEAR

$56.00

$56.00

$672.00

22

PSV00S01424A

APX NEXT
PROVISIONING*

1

$0.00

$0.00

$0.00

23

PSV01S02940A

SMARTMAPPING
ENABLEMENT*

1

$0.00

$0.00

$0.00

24

PSV01S02944A

PROVISIONING
SUPPORT*

1

$0.00

$0.00

$0.00

25

LSV00Q00202A

DEVICE PROGRAMMING

12

$100.00

$100.00

$1,200.00

26

LSV01P01414A

APX NEXT DMS
ADVANCED SERVICEPROMO

12

$68.88

$68.88

$826.56

12 MONTHS

$110,480.58(USD)

Grand Total
Pricing Summary
List Price

Sale Price

Prorated Price

Upfront Costs for Hardware, Accessories and Implementation
(if applicable), plus Subscription Fee

$250,255.64

$110,480.58

$0.00

Grand Total System Price

$250,255.64

$110,480.58

$0.00

Notes:
● Additional information is required for one or more items on the quote for an order.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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APX NEXT Quote
Motorola’s quote (Quote Number: ________________ Dated: ____________ ) is based on and subject to the
terms and conditions of the valid and executed written contract between Customer and Motorola (the
"Underlying Agreement") that authorizes Customer to purchase equipment and/or services or license software
(collectively "Products"). If no Underlying Agreement exists between Motorola and Customer, then the
following Motorola's Standard Terms of use and Purchase Terms and Conditions govern the purchase of the
Products which is found at http://www.motorolasolutions.com/msi/omterms.
The Parties hereby enter into this Agreement as of the Effective Date.
Motorola Solutions, Inc.

Customer

By: ______________________________

By: ______________________________

Name: ___________________________

Name: ____________________________

Title: ____________________________

Title: ____________________________

Date: ____________________________

Date: ____________________________

● Pricing based on HGAC RA05-21 with additional discounts applied as primary user on NTIRN (044A) system per Fort
Worth contract #50054.

● Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,

sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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APX NEXT RADIO SOLUTIONS
Overview
APX NEXT is Motorola Solutions’ next-generation P25 platform purpose-built for first responders to
access and act on information while maintaining focus in critical situations. Across all aspects of the radio
experience—deployment, operation, maintenance, and evolution—APX NEXT brings critical
advancements to usability and performance. Equipped with broadband, LTE, Wi-Fi, Bluetooth 5.0, and
GPS capabilities, APX NEXT extends future-ready performance, applications, and full interoperability to
the field and control room to transform accurate data into smarter action.
Key benefits of the APX NEXT include the following:

• SmartTouch Experience – Easier operation centered around a redefined 3.6” impact resistant touch

•

•

•

display and shallow menu hierarchy. This cleaner and more intuitive visual layout increases the
usability of the APX NEXT radio and helps users find the information they need without pause or
distraction.
Ruggedized, Ergonomic Design – Increased personnel safety and efficiency with an improved T-Grip
ergonomic design, full-color top display, and tactile knobs for efficient use in emergency situations.
Patented touch technology enables for reliable gloved use, while also making the screen immune to
false actuations from water, snow, ice, or debris. The APX Next device meets the same MIL standards
for ruggedization achieved by Motorola Solutions’ APX platform radios.
Easy Fleet Management – Easier and quicker radio provisioning, remote software updates, and
streamlined management reduce downtime and support control center staff. Motorola Solutions’ Device
Management Services (DMS) maximize the effectiveness of APX NEXT, reducing maintenance risk,
workload, and total cost of ownership. DMS brings RadioCentral (RC) programming to APX NEXT, as
well, supporting faster provisioning and deployment to get devices in the hands of responders and out
into the field.
Secure Communications – Hardened End-to-End security allows only authorized units in the system
to listen to transmissions. Real-time security provides seamless protection from the device and data in
transit to the cloud and the LMR system

Evolving with Applications Services
APX NEXT Application Services enhance device capabilities and improve user experience. These
applications are subscription-based offerings for easier optimization and scaling to meet evolving needs.

SmartConnect
First responders need to know that they are covered and supported with critical intelligence no matter
where the mission takes them. The SmartConnect application keeps users connected and maintains
critical LMR features through a broadband connection by extending Land Mobile Radio (LMR) networks
for voice and data coverage outside normal LMR service areas. By seamlessly switching between P25
LMR and LTE cellular networks, SmartConnect extends reliable PTT communications as radio users
roam onto supported broadband networks. Authentication, status, talkgroups, and encryption are all
preserved automatically, without interruptions or resets to ensure that end users continue to have access
to the critical features they need in emergency situations.

SmartLocate
The SmartLocate application provides dispatchers with accurate location data over a broadband network,
enabling better tracking of field personnel and improved situational awareness. By using the broadband
Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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network and CommandCentral Aware integration, SmartLocate can quickly send GPS coordinate updates
and location information from the field to dispatchers to create a more effective operating picture of any
situation. This gives dispatchers a greater ability to manage incidents and efficiently dispatch available
units with confidence that resources are allocated where necessary. Access to CommandCentral Aware is
not included with a SmartLocate subscription.

SmartProgramming
Leveraging DMS and RadioCentral provisioning capabilities, the SmartProgramming application allows
APX NEXT radios to be updated anywhere within an agency’s local LTE network coverage area. APX
NEXT devices no longer need to be tied to a computer via USB cable, limited to WiFi network coverage,
or gated by Land Mobile Radio (LMR) bandwidth. SmartProgramming allows the APX NEXT device to
take advantage of LTE broadband data speeds to pull programming jobs from RadioCentral devices in
minutes.

SmartMapping
The SmartMapping application provides precise and accessible location information for field users on
APX NEXT’s modernized map interface, improving situational awareness and informing response. Users
can see their own location and the location/status of other officers at a glance and immediately tap to
communicate with these personnel. SmartMapping streamlines engagement by providing access to the
application directly from the APX NEXT radio’s home screen to best support users wherever the mission
takes them.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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CERTIFICATE OF INTERESTED PARTIES

FORM

1295
1 of 1

OFFICE USE ONLY
CERTIFICATION OF FILING

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.
1 Name of business entity filing form, and the city, state and country of the business entity's place
of business.

Motorola Solutions
Chicago, IL United States

Certificate Number:

2022-937572
Date Filed:

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

09/23/2022
Date Acknowledged:

City of West Lake

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

HGAC RA05-21
Communication Systems and Services
4

Name of Interested Party

City, State, Country (place of business)

Nature of interest
(check applicable)
Controlling

5 Check only if there is NO Interested Party.

Intermediary

X

6 UNSWORN DECLARATION

Casey C. Moore

May 19, 1975

My name is _______________________________________________________________, and my date of birth is _______________________.

321 Stansbury Dr.

Keller

TX 76248

USA

(state)

(country)

My address is _______________________________________________, _______________________, _______, ______________, _________.
(street)

(city)

(zip code)

I declare under penalty of perjury that the foregoing is true and correct.

Tarrant

Texas

23

Sept.

22

(month)

(year)

Executed in ________________________________________County, State of ________________, on the _____day of ___________, 20_____.

Signature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission

www.ethics.state.tx.us

Version V1.1.191b5cdc

VERIFICATION REQUIRED BY TEXAS GOVERNMENT CODE SECTION 2274.002

By signing below, the signatory hereby verifies that the firm it represents:

1.

Does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association; and,

2.

Will not discriminate during the term of the contract against a firearm entity or
firearm trade association.

SIGNED BY:
PRINT NAME & TITLE:

Casey C. Moore

FIRM NAME:

Motorola Solutions, Inc.

DATE SIGNED:

09-23-2022

The following definitions apply to this state statute:
(1) "Ammunition" means a loaded cartridge case, primer, bullet, or propellant powder with
or without a projectile;
(2)

"Company" means a for-profit organization, association, corporation, partnership,
joint venture, limited partnership, limited liability partnership, or limited liability company,
including a wholly owned subsidiary, majority-owned subsidiary, parent company, or affiliate of
those entities or business associations that exists to make a profit;
(3) "Discriminate against a firearm entity or firearm trade association":
(A) means, with respect to the entity or association, to:
(i) refuse to engage in the trade of any goods or services with the entity or association
based solely on its status as a firearm entity or firearm trade association;
(ii) refrain from continuing an existing business relationship with the entity or
association based solely on its status as a firearm entity or firearm trade association; or
(iii) terminate an existing business relationship with the entity or association based
solely on its status as a firearm entity or firearm trade association; and
(B) does not include:
(i) the established policies of a merchant, retail seller, or platform that restrict or
prohibit the listing or selling of ammunition, firearms, or firearm accessories; and
(ii) a company's refusal to engage in the trade of any goods or services, decision to
refrain from continuing an existing business relationship, or decision to terminate an existing
business relationship:
(aa) to comply with federal, state, or local law, policy, or regulations or a directive

by a regulatory agency; or
(bb) for any traditional business reason that is specific to the customer or potential
customer and not based solely on an entity's or association's status as a firearm entity or firearm
trade association;
(4) "Firearm" means a weapon that expels a projectile by the action of explosive or
expanding gases;
(5) "Firearm accessory" means a device specifically designed or adapted to enable an
individual to wear, carry, store, or mount a firearm on the individual or on a conveyance and an item
used in conjunction with or mounted on a firearm that is not essential to the basic function of the
firearm. The term includes a detachable firearm magazine;
(6) "Firearm entity" means:
(A) a firearm, firearm accessory, or ammunition manufacturer, distributor,
wholesaler, supplier, or retailer; and
(B) a sport shooting range as defined by Section 250.001, Local Government Code;
(7) "Firearm trade association" means any person, corporation, unincorporated
association, federation, business league, or business organization that:
(A) is not organized or operated for profit and for which none of its net earnings
inures to the benefit of any private shareholder or individual;
(B) has two or more firearm entities as members; and
(C) is exempt from federal income taxation under Section 501(a), Internal Revenue
Code of 1986, as an organization described by Section 501(c) of that code.

VERIFICATION REQUIRED BY TEXAS GOVERNMENT CODE SECTION 2274.002

By signing below, the signatory hereby verifies that the firm it represents:

1.

Does not boycott energy companies; and,

2.

Will not boycott energy companies during the term of the contract.

PSIGNED BY:
PRINT NAME AND TITLE:

Casey C. Moore

FIRM NAME:

Motorola Solutions, Inc.

DATE SIGNED:

09-23-2022

The following definitions apply to this state statute:
(1) "Boycott energy company" means without an ordinary business purpose, refusing
to deal with, terminating business activities with, or otherwise taking any action that is intended to
penalize, inflict economic harm on, or limit commercial relations with a company because the
company:
(A) engages in the exploration, production, utilization, transportation, sale, or
manufacturing of fossil fuel-based energy and does not commit or pledge to meet environmental
standards beyond applicable federal and state law; or (B) does business with a company described
by Paragraph (A); and
(2) "Company" means a for-profit organization, association, corporation, partnership,
joint venture, limited partnership, limited liability partnership, or limited liability company,
including a wholly owned subsidiary, majority-owned subsidiary, parent company, or affiliate of
those entities or business associations that exists to make a profit.

BOARD OF TRUSTEES AGENDA ITEM

Regular Meeting - Discussion Item
Monday, October 03, 2022
TOPIC:
STAFF:

Standardized Testing Data
Carl A. Tippen, College Counselor
STRATEGIC ALIGNMENT

Vision, Value, Mission

Perspective

Curriculum

Outcome
Objective

Academic Excellence

Academic
Operations

MYP / DP

Optimize Student
Potential

SUMMARY
This report shows testing data for Westlake Academy students who have taken College Board
standardized tests (PSAT & SAT) and the ACT over the past six years. The data compiled shows
that Westlake Academy students have consistently outperformed state of Texas students over the
past several years. Regarding the PSAT/NMSQT exam, in which 11th grade students take for the
Naitonal Merit scholarship competition, we have had only one or two National Merit Finalist
during the past six years and a range of one to eleven National Merit Commended students during
that same time.
COUNCIL ACTION/OPTIONS
This presentation does not require Board of Trustee action.
STAFF RECOMMENDATION
This presentation does not require Board of Trustee action.
FISCAL/SERVICE LEVEL IMPACT TO COMMUNITY
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Project Cost/Funding Amount: None
Contract: No

Funding Source: N/A
Forms: N/A

Service Levels: This is not a project.
DEVELOPMENT/MOBILITY IMPACT TO COMMUNITY
Westlake Academy: This is not a project.
Comprehensive Plan: This not a project.
Cost Recovery Analysis: N/A
Traffic Impact: There is no traffic impact.
ATTACHMENTS
Standardized Testing Data Powerpoint
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STANDARDIZED
TESTING DATA
CARL A. TIPPEN, COLLEGE COUNSELOR
OCTOBER 3, 2022

Standardized Testing
Analysis & Recommendations
Consistently low numbers of National Merit
Finalists

Develop standardized test preparation
program with Westlake Academy faculty

Covid/college admission requirements
significantly reduced the number of test
takers – Spring 2020 to present

Identify and prepare 10th grade students to
compete for national merit scholarship
competition

PSAT Math scores for 10th grade students
lower due to lack of knowledge of Algebra 2 at
the time of test

Increase National Merit Finalist by 5%

All 10th and 11th graders sit for PSAT

◦ Fall 2020 PSAT was optional for Westlake
Academy students

Continued integration of AP examinations as
preparation

PSAT/NMSQT
Year

Total Test
Takers

Grade Level

EBRW
WA

EBRW
TX

Math
WA

Math
TX

Total
WA

Total
TX

2017

75

11

609

484

591

479

1201

963

2017

73

10

562

451

529

449

1092

901

2018

81

11

592

484

563

479

1156

963

2018

81

10

553

453

534

450

1087

903

2019

77

11

587

482

558

473

1145

955

2019

84

10

535

449

528

447

1063

896

2020

62

11

617

503

590

490

1208

993

2020

54

10

556

468

530

462

1086

929

2021

71

11

569

477

530

470

1099

947

2021

86

10

535

445

506

445

1041

891

National Merit Information
Year

Finalist

Semi-Finalist

Commended

2017

1

1

2

2018

0

0

4

2019

2

2

6

2020

0

0

7

2021

1

1

1

2022

1

1

11

SAT
Year

Total Test
Takers

EBRW
WA

EBRW
TX

Math
WA

Math
TX

Total
WA

Total
TX

2017

138

631

531

599

522

1231

1053

2018

151

625

546

612

542

1237

1088

2019

92

620

545

603

542

1224

1087

2020-2021

104

633

572

650

571

1288

1143

2021-2022

104

626

575

624

572

1250

1146

ACT

Year

Total
Test
Takers

English
WA

English
TX

Math
WA

Math
TX

Reading
WA

Reading
TX

Science
WA

Science
TX

Composite
Score WA

Composite
Score WA

2017

58

27.4

19.5

25.1

20.7

27.8

21.1

24.9

20.9

26.4

20.7

2018

60

29

19.6

24.5

20.6

28.1

21.1

25.9

20.8

27.0

20.6

2019

55

29.3

19.5

27.1

20.4

28.0

21.1

26.8

20.6

27.9

20.5

2020

61

27.5

19.1

24.8

20.1

27.0

20.8

25.7

20.4

26.4

20.2

2021

26

28.0

18.9

26.5

20.0

28.4

20.6

26.5

20.3

27.5

20.1

Q&A
WESTLAKE ACADEMY 2022-2023

Westlake
Academy
Enrollment
Demographics
2022-2023
Westlake Academy Board of Trustees
October 3, 2022

WESTLAKE ACADEMY MISSION

Westlake Academy is an IB Continuum School
where students become compassionate, life-long
learners through an internationally-minded,
balanced education that empowers students to
contribute to our interconnected world.

Resident Student Population
as of Sept. 19, 2022
Total Number of Students: 875
Westlake Residents: 340
Non-Residents: 535 (INCLUDES EMPLOYEE’S CHILDREN))
Total Westlake Resident Students: 340
Returning Students: 293 New Students: 47
Primary Years Residents: 156
Middle Years Residents: 141
Diploma Years Residents: 43
Total Number of Students admitted by Grandparents: 33
(included in total residents above)

Westlake Academy Student Demographics

Home School Districts
2022-2023 School Year

Misc. Districts Include
● Argyle ISD
● Birdville ISD
● H-E-B ISD
● Lewisville ISD
● Coppell ISD
● Other Misc.

HISTORICAL ENROLLMENT DATA

RESIDENT STUDENTS BY NEIGHBORHOODS

QUESTIONS?

BOARD OF TRUSTEES AGENDA ITEM
Choose an item.

Monday, October 03, 2022
TOPIC:

Presentation and discussion of action plans and opportunities for growth in
the area of PYP Mathematics and English Language Arts. Clarification of
the support structures and systems for the teaching and learning of
mathematics in a IB continuum World School.

STAFF:

Rod Harding, Primary Principal
STRATEGIC ALIGNMENT

Vision, Value, Mission

Perspective

Curriculum

Westlake Academy is
an IB continuum
World School that
fosters internationally
minded education
which empowers
students to contribute
to the global
community in
compassionate and
meaning ways

Outcome
Objective

Academic
Operations

Primary Years Programme

Optimize Student
Potential

SUMMARY
The presentation and discussion focuses on the support stuctures to develop and enrich mathematics and
the English Language Arts (ELA) curriculum for students and teachers within the PYP. The presentation
highlights the success and challenges, as well as the practices required for a transdisciplinary program and
authorization as an IB World School.
In addition a cohort analysis of the upper primary years strands of mathematics and ELA will highlight the
areas of improvement identified as opportunities for student growth and teacher instruction. Action plans
will be presented based on the teaching of mathematical strands and the STAAR assessment results.
Page 1 of 2

COUNCIL ACTION/OPTIONS
Provide staff direction/feedback.

STAFF RECOMMENDATION
N/A
FISCAL/SERVICE LEVEL IMPACT TO COMMUNITY
Project Cost/Funding Amount: N/A
Contract: Choose an item.

Funding Source: N/A
Forms: Choose an item.

Service Levels: Would this project increase our serice delivery costs? N/A
DEVELOPMENT/MOBILITY IMPACT TO COMMUNITY
Westlake Academy: What impact, if any, would this have on WA? The action plans will be
used to review vertical alignment of content and mathematical areas that are in need of
improvement.
Comprehensive Plan: Adhere to our comprehensieve plan – if yes, in what way? N/A
Cost Recovery Analysis: Utilization of the cost recovery tool that R. McCaffrey put together
N/A
Traffic Impact: Any? Do we need this or tool this for development? N/A
ATTACHMENTS
Powerpoint presentation attached.
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Westlake Academy is an IB continuum World
School that fosters internationally minded education
which empowers students to contribute to the global
community in compassionate and meaning ways

PYP Approaches to Teaching Math and
English Language Arts Cohort STAAR
Report
Rod Harding
Board of Trustees Meeting
Monday, October 3, 2022

Cohort STAAR Report
Class of 2029 Math STAAR
Assessment
Year

Grade Level

Meets

Masters

2021-22

G5

83%

71%

2020-21

G4

78%

66%

2019-2020

G3

COVID

COVID

* First year of the online STAAR assessment

Cohort STAAR Report
Class of 2028 Math STAAR
Assessment
Year

Grade Level

Meets

Masters

2020-21

G5

87%

78%

2019-2020

G4

COVID

COVID

2018-2019

G3

86%

49%

* First year of the online STAAR Assessment

Cohort STAAR Report
Class of 2027 Math STAAR
Assessment
Year

Grade Level

Meets

Masters

2020-2021

G6

79%

50%

2019-2020

G5

COVID

COVID

2018-2019

G4

70%

46%

2017-2018

G3

85%

56%

* First year of the online STAAR assessment

Cohort STAAR Report
Class of 2026 Math STAAR
Assessment
Year

Grade Level

Approaches
or Above

Meets

Masters

2018-2019

5

100%

95%

87%

2017-2018

4

93%

84%

61%

2016-2017

3

100%

NA

NA

* Measures of Meets and Masters were not reported prior to 2017-18

Mathematical strands/skills for
Improvement Based on Cohort Data
Analysis
Grade 3-5
➢ Data Analysis & Personal Financial Literacy
➢ Computation & Algebraic Relationships
➢ Geometry & Measurement

➢ Numerical Representation and Relationships (grade 4 & 5)

ELA English Language Arts (Reading)
strands/skills for Improvement Based
on Cohort Data Analysis
Grade 3-5
● Understanding and analysis of informational text
● Understanding and analysis of Literary Texts
● Analysis across genres

Coordination and Organization
for Implementing Improvements
•

Grade 3, 4 and 5 Teachers meet in horizontal planning teams and reflect on school based
assessments compared to STAAR Cohort data - spiral learning in class instruction

•

Grade 2 and 3, 3 and 4, 4 and 5 meet in vertical alignment teams to share areas identified
for improvement

•

Vertical alignment groups meet on a scheduled time on Late Start Wednesdays

•

STEM specialist to visit classroom teachers for coaching in mathemtics as well as
professional learning on Late Start Wednesdays

BOARD OF TRUSTEES AGENDA ITEM

Regular Meeting - Discussion Item
Monday, October 03, 2022
TOPIC:

Math and Reading Initiatives

STAFF:

Maxwell Ituah, MYP Principal
STRATEGIC ALIGNMENT

Vision, Value, Mission

Perspective

Curriculum

Outcome
Objective

Academic Excellence

Academic
Operations

MYP / DP

Optimize Student
Potential

SUMMARY
The presentation will outline the secondary (G6-12) math and English departments initiatives for
continued academic improvement.
COUNCIL ACTION/OPTIONS
This presentation does not require Board of Trustee action.
STAFF RECOMMENDATION
This presentation does not require Board of Trustee action.
FISCAL/SERVICE LEVEL IMPACT TO COMMUNITY
Project Cost/Funding Amount: None
Contract: No

Funding Source: N/A
Forms: N/A
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Service Levels: Would this project increase our service delivery costs? This is not a project.
DEVELOPMENT/MOBILITY IMPACT TO COMMUNITY
Westlake Academy: What impact, if any, would this have on WA? This is not a project.
Comprehensive Plan: Adhere to our comprehensive plan – if yes, in what way? This is not a
project.
Cost Recovery Analysis: Utilization of the cost recovery tool that R. McCaffrey put together.
This is not a project.
Traffic Impact: Any? Do we need this or tool this for development? There is no traffic impact.
ATTACHMENTS
2022-2023 Math and English Initiatives
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Westlake Academy

Math Initiatives for the 2022-2023 SY
Maxwell Ituah
Board of Trustees Meeting
Monday, October 3, 2022

Math Initiatives for the 2022-2023 school year:
1. Vertical alignment in how we assess students
AND teacher accountability
2. Weekly Spiral/Review of material that will be
assessed during the teacher’s annual review

Math Initiatives for the 2022-2023 school year:
3. Considering the use of Geometry and Algebra
2 EOC. This would add teacher accountability
and parental updates.
4. Part-time Math Interventionist: will work to
remediate students who are struggling using a
triage approach.

Math Initiatives for the 2022-2023 school year:
5. The school has purchased i-Ready for the math
department.
i-Ready will use an adaptive assessment that will
provide the data teachers need to target instruction
where it’s needed most. We will be able to provide
parents with feedback on where their student might
have gaps in their foundation and provide a pathway to
help support this student and close these gaps.

Westlake Academy

Englis Initiatives for the 2022-2023 SY

Maxwell Ituah
Board of Trustees Meeting
Monday, October 3, 2022

English Initiatives for the 2022-2023 school year:
1. The English Department is creating an alignment of grammar
instruction and expectations of mastery for grades 6 - 12. This
alignment will coordinate with the alignment already done in PYP, so
ultimately Westlake Academy will have K - 12 alignment of grammar
instruction.
2. Westlake Academy has purchased Patterns of Power by Jeff
Anderson for all secondary English Department teachers. This
instructional resource will provide common language on grammar
instruction and assist with the department’s alignment of grammar
instruction.
3. Students use NoRedInk in grades 6 - 10 as a means of grammar
practice.

English Initiatives for the 2022-2023 school year:
4. In grades 6 - 11, teachers devote ten to fifteen minutes of class
time for students to read books of choice. This increased reading
time for our students builds their fluency and stamina in preparation
for college reading.
5. As additional measure to promote the culture of reading at
Westlake Academy, the secondary English Department:
i. purchases new, classroom-library books each year
ii. regularly schedules classroom visits to the library
iii. attends “What’s New in YA Literature”

English Initiatives for the 2022-2023 school year:
6. The English Department implements iStation reading benchmarks
at the beginning, middle, and end of the year in grades 6 -10. The
results of these assessments are used to adjust teaching and
provide student support where needed.
7. Two teachers attended a seminar on the revised STAAR. The
information is being shared with the entire English Department to
assure complete understanding of the new assessment and
expectations for grades 6 - 10.
8. Department members meet regularly to discuss and review
alignment of instruction, assessment, texts, and rubrics, as well as
to discuss best practices.

BOARD OF TRUSTEES AGENDA ITEM

Regular Meeting - Discussion Item
Monday, October 03, 2022
TOPIC:
STAFF:

Social Media Policy
Sean Wilson, Head of School
STRATEGIC ALIGNMENT

Vision, Value, Mission

Perspective

Respect for Self and
Others

People,
Facilities, &
Technology

Curriculum

Outcome
Objective

PYP / MYP / DP

Improve the
Efficiences of
Operational
Systems

SUMMARY
WA social media policy intends to guide all users of the proper and appropriate use of social media.
The expectations outlined in the policy guides employees in appropriate ways to engage in social
media activity, espeiclly as ambassadors of the Town of Westlake and Westlake Academy.
COUNCIL ACTION/OPTIONS
Review anti-bullying language.
STAFF RECOMMENDATION
Review the additional language added to the policy in alignment with the prohibition of bullying
and expectation of positive actions of all members of the Town of Westlake and Westlake
Academy employee, students, volunteers, etc. Adopt Social Media policy at the next board
meeting.
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FISCAL/SERVICE LEVEL IMPACT TO COMMUNITY
Project Cost/Funding Amount: None
Contract: No

Funding Source: N/A
Forms: N/A

Service Levels: Would this project increase our serice delivery costs? This is not a project.
DEVELOPMENT/MOBILITY IMPACT TO COMMUNITY
Westlake Academy: What impact, if any, would this have on WA?
This document will alter the way in which disciplinary actions at the Academy are
Comprehensive Plan: Adhere to our comprehensieve plan – if yes, in what way? This is not a
project.
Cost Recovery Analysis: Utilization of the cost recovery tool that R. McCaffrey put together.
This is not a project.
Traffic Impact: Any? Do we need this or tool this for development? There is no traffic impact.
ATTACHMENTS
Updated Social Media Policy
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BOT Attachment A – 2022-0912

TOWN OF WESTLAKE
WESTLAKE ACADEMY
BOARD OF TRUSTEES POLICY

Policy No. 3.??:
Date Board Adopted:

TBD

Date Board Amended:
Effective Date:

TBD

Policy Category:

Parent, Student and Faculty Relations and
Expectations

Policy Name:

Social Media Policy

Policy Goal:

Creation of a supportive and safe learning environment

1. Policy Description:
Westlake Academy (WA) policy and procedures are designed to promote a safe
and productive learning environment. WA encourages the use of social media to
connect with others, including students, employees, alumni, fans, and the
community. Social media sites are excellent venues to communicate and
encourage engaging discussions about WA current events, accolades,
organizations, and people. This policy defines the rules and procedures for the use
of Official WA Social Media Sites to ensure that WA sponsored social media is
both legal and in compliance with WA policies.
2. Policy
2.1 All Official WA Social Media Sites must adhere to state and federal laws and
regulations, and WA policies. Only public information may be posted on
Official WA Social Media Sites. Official WA Social Media Sites must not
contain sensitive personal information as defined in Texas Business and
Commerce Code Chapter 521, or other confidential information as defined by
the Family Educational Rights and Privacy Act (FERPA), and Health
Insurance Portability and Accountability Act (HIPAA), as applicable. Any
sensitive personal information or other confidential information posted on an
Official WA Social Media Site must be removed by the site administrator as
soon as practically possible upon discovery.
2.2 WA is committed to fostering an educational environment that allows for
freedoms of speech and expression in accordance with the First Amendment
to the U.S. Constitution. However, WA will not tolerate any activity or posting
on an Official WA Social Media Site that loses First Amendment protection
such as any unlawful, defamatory, or obscene (as defined by Texas and
federal law) activity or posting. WA reserves the right to remove any such
posting without notice. WA also reserves the right to refer social media
activity to the applicable social media platform and/or appropriate authorities
for appropriate action.

BOT Attachment A – 2022-0912

2.3 All Official WA Social Media Sites must respect intellectual property rights,
federal Copyright law and WA policies.
2.4 Employee Use – When using social media as a part of their official duties,
and/or when presenting oneself in social media settings as a WA
representative, employees must comply with applicable WA policies
governing employee behavior and acceptable use of electronic and
information resources.
2.5 Primary administrative rights for Official WA Social Media Sites will be
assigned only to WA employees. Official WA Social Media Sites will have a
minimum of two administrators to ensure that the site is consistently
managed. Should one administrator be unavailable, the second assigned
administrator will manage the site. At least one of the two administrators
should be a permanent WA employee.
2.6 All content on Official WA Social Media Sites must comply with 1 TAC 206
and 1 TAC 213 to ensure that the information is accessible and usable by
people with the widest range of capabilities possible. Accessibility
requirements apply to the content on the social media tool, not the features
of the tool. Therefore, if the Official WA Social Media Site does not use an
inaccessible feature, it is not in violation of accessibility requirements. It is the
responsibility of the Official WA Social Media Site administrator to ensure
social media content is fully accessible.
2.7 All WA Social media sites must comply with all approved applicable WA
branding standards.
2.8 Records Retention – Content posted by WA or the public on an Official WA
Social Media Site is a state record and is subject to the State of Texas
Records Retention requirements unless it is content duplicated from another
source or transitory information of temporary usefulness. WA site
administrators are responsible for ensuring compliance with all applicable
record retention requirements for content posted on their sites.
3. DEFINITIONS
3.1 Social Media: A software system or service provided via the Internet used to
communicate and share information between people through interactions
with video, audio, text, or multimedia. Examples include, but are not limited
to: Facebook, Twitter, Google Plus, Flickr, Pinterest, Tumblr, Instagram,
LinkedIn, YouTube, and Wordpress and other similar services.
3.2 Copyright: A form of intellectual property law protecting original works of
authorship including literary, dramatic, musical, and artistic works. A
copyright does not protect facts, ideas, systems, or methods of operation –
only way these objects may be expressed.
4. PROCEDURES
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4.1 Branding for WA Social Media – For any Official WA Social Media Site, the
social media icon and/or profile image must comply with any applicable WA
branding standards. The social media icon and/or profile image can be a
photograph related to the administrator’s entity, an approved logo for that
entity, or another appropriately branded image. All images should be 72 dpi
resolution for web.
4.2 Content for WA Social Media (does not include photo policies)
4.2.1

Administrators of the site, when in need to request authorization to
hide or delete any material in violation of this policy, or to block a user
from a site, should contact WA’s social media manager or webmaster,
who will consult with the Office of the General Counsel.

4.2.2 Administrators of an Official WA Social Media Site should not engage
in personal activity under the guise of any Official WA Social Media
Site.
4.2.3 Only public information may be posted on Official WA Social Media
Sites. Official WA Social Media Sites should not be used for the
communication of business transactions, including credit card or
payment information, educational records protected by FERPA,
medical records protected by HIPAA, or any other confidential
information.
4.2.4 Social media content on an Official WA Social Media Site may
sometimes include photographs, audio, and/or video. Site
administrators are responsible for ensuring that social media content
posted on the site is not infringing on the intellectual property rights of
others. Intellectual property rights of content shared by the public will
be governed by federal copyright law, the terms of service of the social
media provider, and/or WA policies.
4.2.5 Administrators are encouraged to link to source material whenever
possible. This activity will reduce the spread of misinformation and
drive traffic.
4.2.6 Administrators of WA Social Media Sites should adhere to the policies
for the social media platforms in which they are participating. These
policies are constantly changing, and it is the administrator’s duty to
stay up to date.
4.2.7 Utilization of the Town of Westlake and Westlake Academy social
media is a privilege and should be handled with care.
4.2.8 All social media platforms used for the Town of Westlake and Westlake
Academy must align with the Learner Profile Traits by being principled,
caring, and knowledgeable.
4.2.9 Bullying and negative behaviors are strictly prohibited.
4.3 Photos for WA Social Media
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4.3.1 If the administrator intends to publish a student photo on the site, in
which the student can be recognized, then a signed photo release form
from the student is needed. This form may be obtained from the
registrar.
4.3.2 When posting non-student photos, it is recommended that the
administrator obtain written permission. This written permission can be
accomplished in an e-mail or with the photo release form, as
referenced in Section 4.3.1.
4.3.3 Administrators will not share any restricted-use photos.
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Student Code of Conduct
Sean Wilson, Head of School
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Perspective
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Outcome
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PYP / MYP / DP

Optimize Student
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SUMMARY
School operations must have established policies and protocol to operate at an effective and
efficient level. In schools, the policies enacted and the ensuing protocols place responsibilities on
students, teachers, administrators, parents, and the Board of Trustees. A student Code of Conduct
enlists with relative specificity expectations for all stakeholders, ensuring student learning occurs
with the least amount of distractions, providing for a nurturing environment for all students, staff,
visitors on the school’s campus.
The attached is the first draft of the revised Student Code of Conduct. The first draft is intended 4
administrative, Board of Trustee, and internal staff review. The revised student code of conduct
will aid in establishing some specific expectations for students as well as specific outcomes for
any infractions that may be encountered while attending Westlake Academy. Thuogh this
document is relatively extensive, it is not an exhaustive list of infractions upon which a student
maybe discipline while engaged in education at Westlake Academy. The components of the
student code of conduct include all three programs offered at Westlake Academy - Primary Years
Programme (Gk-G6), Middle School (G6-G8), and High School (G9-G12). The intent is to ensure
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that disciplinary measures are age appropriate and reflect the learner profile as implemented in the
programs at the Academy.
The review of the student code of conduct is expected to occur over the next 60 days. During the
review period, stakeholder input will be solicited to ensure the Student Code of Conduct mirrors
the holistic, global educational experience expected at Westlake Academy. At the end of the 60
day review a final draft will be presented to the board of trustees for adoption.
COUNCIL ACTION/OPTIONS
This presentation does not require Board of Trustee action at this time.
STAFF RECOMMENDATION
Review the document for alignment with Westlake Academy’s mission, vision, and values.
FISCAL/SERVICE LEVEL IMPACT TO COMMUNITY
Project Cost/Funding Amount: None
Contract: No

Funding Source: N/A
Forms: N/A

Service Levels: Would this project increase our serice delivery costs? This is not a project.
DEVELOPMENT/MOBILITY IMPACT TO COMMUNITY
Westlake Academy: What impact, if any, would this have on WA?
This document will alter the way in which disciplinary actions at the Academy are
Comprehensive Plan: Adhere to our comprehensieve plan – if yes, in what way? This is not a
project.
Cost Recovery Analysis: Utilization of the cost recovery tool that R. McCaffrey put together.
This is not a project.
Traffic Impact: Any? Do we need this or tool this for development? There is no traffic impact.
ATTACHMENTS
No Attachment
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STUDENT
CODE OF CONDUCT
DEVELOPMENT OF THE STUDENT HANDBOOK AND CODE OF CONDUCT
Each year Westlake Academy’s Student Handbook and Code of Conduct is revised to better serve our parents and
students, and is adopted by the Town of Westlake Board of Trustees. This handbook provides information to
parents and students regarding school-related issues, standards of conduct, consequences of misconduct, and
procedures for administering discipline. In accordance with state law, this handbook will be posted on Westlake
Academy’s website and will be available for review at the office of the campus principal. Parents will be notified
of any conduct violation that may result in a student being suspended, placed in a DAEP, or expelled from
Westlake Academy. Because the Student Handbook and Code of Conduct is adopted by Westlake Academy’s
Board of Trustees, it has the force of policy. If at any time there is a conflict between the Student Handbook and
Code of Conduct and state or federal law, state and federal law shall control. If at any time there is a conflict
between the Student Handbook and Code of Conduct and Town of Westlake Board policy, the most recently
adopted item will control.
DISCIPLINE MANAGEMENT PLAN
Westlake Academy’s “discipline management plan” known as the Student Handbook and Code of Conduct
contains information, policies, and regulations on the rights and responsibilities of students and outlines student
disciplinary expectations and consequences. The Student Handbook and Code of Conduct shall be posted on
Westlake Academy’s website for all students, parents, teachers, and administrators to review. Students and
parents need to be familiar with the standards set out in the handbook, as well as campus and classroom rules.
Annually, each student and parent shall sign a statement that they have received and read the Student Handbook
and Code of Conduct and acknowledge the responsibilities outlined therein. Each parent and student should also
be familiar with policies and procedures outlined in campus student handbooks/folders and campus discipline
procedures.
DISCIPLINE MANAGEMENT TECHNIQUES
In general, discipline will be designed to improve conduct and to encourage students to adhere to their
responsibilities as members of the school community. Disciplinary action will draw on the professional judgment
of teachers and administrators and on a range of discipline management techniques, including restorative
discipline practices, but will not include the aversive techniques prohibited by law. Discipline management
techniques used when students violate the Student Handbook and Code of Conduct shall include, but not be
limited to, the following:
•
Verbal correction;
•
Cooling-off time or “time-out” that does not constitute an aversive technique;
• Seating changes within the classroom;
• Rewards or demerits;
• Counseling by teachers, counselors, or administrative personnel;
• Restitution of damages;
• Temporary removal from class;
Parent-teacher conferences;
•
•
Temporary confiscation of items;
•
Behavioral contracts;
•
Detention, including lunch and before and after school;
•
Saturday school;
•
Special assignments or duties;
Loss of privileges;
•
• Exclusion from extra-curricular activities, such as participation in extracurricular activities,
eligibility for seeking and holding honorary offices, or membership in school sponsored clubs
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•
•
•
•

and organizations;
Penalties identified in individual student organizations’ extracurricular standards of behavior;
Grade penalties as permitted by Board policy;
Withdrawal or restriction of bus privileges;
Required Parent Meeting (RPM);

•
•
•
•

Transfer to a different classroom or campus;
In-school suspension;
Out-of-school suspension;
Removal to a Disciplinary Alternative Education Program (DAEP);
Expulsion to a Juvenile Justice Alternative Education Program (JJAEP); and/or
Referral to law enforcement for criminal prosecution, in addition to school
disciplinary consequences.
Restorative justice.
Teen court.
Peer mentoring.
Training in conflict management.

•

Other strategies and consequences as determined by school officials.

•
•
•
•
•
•

An aversive technique is a technique or intervention that is intended to reduce the likelihood of a behavior
reoccurring by intentionally inflicting on a student significant physical or emotional discomfort or pain. The term
includes a technique or intervention that:
1. Is designed to or likely to cause physical pain, other than corporal punishment;
2. Is designed to or likely to cause physical pain through the use of electric shock or any procedure that
involves the use of pressure points or joint locks;
3. Involves the directed release of a noxious, toxic, or otherwise unpleasant spray, mist, or substance near
the student’s face;
4. Denies adequate sleep, air, food, water, shelter, bedding, physical comfort, supervision, or access to a
restroom facility;
5. Ridicules or demeans the student in a manner that adversely affects or endangers the learning or
mental health of the student or constitutes verbal abuse;
6. Employs a device, material, or object that simultaneously immobilizes all four extremities, including any
procedure that results in such immobilization known as prone or supine floor restraint;
7. Impairs the student’s breathing, including any procedure that involves applying pressure to the
student’s torso or neck, or obstructing the student’s airway, including placing an object in, on, or over
the student’s mouth or nose or placing a bag, cover, or mask over the student’s face;
8. Restricts the student’s circulation;
9. Secures the student to a stationary object while the student is in a sitting or standing position;
10. Inhibits, reduces, or hinders the student’s ability to communicate;
11. Involves the use of a chemical restraint;
12. Constitutes a use of timeout that precludes the student from being able to be involved in and progress
appropriately in the required curriculum and, if applicable, toward the annual goals included in the
student’s individualized education program, including isolating the student by the use of physical
barriers; or
13. Deprives the student of the use of one or more of the student’s senses, except this technique may be
used if the technique is executed in a manner that does not cause the student pain or discomfort or
complies with the student’s individualized education program or behavior intervention plan.
A Westlake Academy employee or volunteer, or an independent contractor of a school Westlake Academy may
not apply an aversive technique, or by authorization, order, or consent, cause an aversive technique to be applied,
to a student. The prohibition of the use of aversive techniques does not prohibit a teacher from sending a student
to the Assistant Principal’s office in order to maintain effective discipline in the classroom. TEC 37.0023
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Westlake Academy’s discipline management plan utilizes all discipline management techniques allowed under
Texas law, other than corporal punishment. A student with an Individual Education Plan (IEP) or accommodation
plan will have his/her specialized need addressed in the area of discipline. Appropriate discipline management
techniques may be included within the IEP or accommodation plan. In most instances, the discipline management
techniques supplement the Student Handbook and Code of Conduct.
DISCIPLINE AUTHORITY
The Assistant Principal is a campus administrator designated by the Programme Principal who will be responsible
for overseeing disciplinary concerns on the campus. In conformance with Westlake Academy policy, Programme
Principals and Assistant Principals shall be responsible for establishing school rules and regulations that will
ensure a safe educational program free from disruption for all students and for enforcing consistently and fairly all
discipline policies and school rules and regulations regarding discipline.
DISCIPLINE MANGEMENT TRAINING
Each principal shall be responsible for providing discipline management professional development training for
campus staff, including the Assistant Principal. The training must include a review of Westlake Academy’s
Student Handbook and Code of Conduct, as well as a review of any campus based discipline strategies or techniques.
DISCIPLINE RECORDS
Campus administrators will maintain discipline records on each student that are separate from the student's
permanent record file. Discipline records remain active for the current school year. At the end of the school year,
these records are stored for the period of time specified in Westlake Academy's records retention schedule before
being destroyed. Students start each year with a clean discipline record, except for those assigned disciplinary
consequences extending beyond the end of the previous school year. However, a student’s disciplinary history
remains available to campus administrators to review and consider, in certain circumstances, such as assessing
disciplinary consequences for a new violation of the Student Handbook and Code of Conduct.
GUIDELINES FOR ASSESSING DISCIPLINARY CONSEQUENCES
Students who violate Westlake Academy’s Student Handbook and Code of Conduct shall be subject to
disciplinary action. Westlake Academy’s disciplinary options include using one or more discipline management
techniques. When imposing discipline, Westlake Academy personnel shall adhere to the following general
guidelines:
1. No student shall be subjected to corporal punishment of any kind. Corporal punishment is not
permitted by Town of Westlake policy.
2. Discipline shall be administered, when necessary, to protect students, school employees, or property
and to maintain essential order and discipline.
3. Students shall be treated fairly and equitably. Teachers and administrators have a variety of discipline
consequences available. Consequences shall be based on a careful assessment of the circumstances of
each case. Factors to consider shall include the following:
a. Seriousness of the offense;
b. Student’s age and grade level;
c. Frequency of misconduct;
d. Student’s attitude;
e. Intent or lack of intent at the time the student engaged in the conduct;
f. Sell-Defense. Depending on all of the relevant circumstances, a student who acts in self--defense may still be subject to an appropriate discipline consequence;
g. Potential effect of the misconduct on the school environment;
h. Degree of severity and risk of danger;
i. Student’s disciplinary history;
j. Disability that substantially impairs the student’s capacity to appreciate the wrongfulness of
the student’s conduct, to the extent required by state and federal law;
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k. Student’s status in the conservatorship of the Department of Family and Protective Services;
l. Student’s status as a student who is homeless; and
m. Legal requirements, including requirements of Chapter 37 of the Texas Education Code and
Westlake Academy’s Student Handbook and Code of Conduct. Board Policy XXXX.
Consideration will be given to items e, f, i, j, k, and l above in each decision concerning suspension, removal to a
disciplinary alternative education program (DAEP), or placement in a juvenile justice alternative education
program (JJAEP), regardless of whether the decision concerns a mandatory or discretionary action.
LEVEL SYSTEM
Disciplinary offenses in the Student Handbook and Code of Conduct are categorized into five levels that identify sample
offenses and possible disciplinary options available to the teacher or administrator. In general, discipline shall be progressively
administered so that each level has an increasing degree of intervention designed to promote student self-discipline, unless
Board policy, state law, or the student code of conduct specifies otherwise. The teacher or administrator responsible for the
discipline of a student shall apply the Guidelines for Assessing Disciplinary Consequences set forth above. In a given situation,
the teacher or administrator may use discretion in determining the action(s) most appropriate to the setting and the infraction,
except with regard to mandatory placements specified in state law (Level IV and V offenses). Campus administrators have the
authority to discipline students for violations of the Student Handbook and Code of Conduct that occur on campus, on a school
bus, or at school related or school sponsored activities, as well as certain off campus offenses, as specified by law.
LEVELS I, II, III, IV, AND V
The discipline charts provided herein list examples of offenses and disciplinary options applicable at each
campus level (primary years GK-G5), middle school (G6-G8), and high school (G9-G12)) for Levels I, II, and III.
Level IV offenses are assessed DAEP placements. Level V offenses are assessed expulsions resulting in JJAEP
placements, except for students under the age of 10 years of age, who shall be placed in a DAEP. Level IV
placements in the DAEP that extend beyond 60 days or the end of the next grading period, whichever is earlier,
and Level V expulsions are the only disciplinary consequences that entitle students to a hearing before the Board
or its designee, as more fully addressed below. Any decision of the Board or its designee concerning placement
beyond 60 days or the end of the next grading period is final and cannot be appealed. See Board Policy XXXX.
Parental questions or complaints regarding ancillary issues related to disciplinary measures taken in these cases
should be addressed to the teacher or campus administration, as appropriate and in accordance with Board policy
XXXX.
PARENT---TEACHER CONFERENCES
One or more conferences may be held during each school year between a teacher and the parents of a student if the
student is not maintaining passing grades, is not achieving the expected level of performance, presents some other
problem to the teacher, or in any other case the teacher considers necessary. In addition, conferences between the
parents and the teachers are held to discuss progress, set goals, and provide a collaborative team for planning the
child’s education.
RESPONSIBILITIES/STANDARDS
Teachers and parents/guardians must fulfill certain responsibilities, if a positive learning environment is to be achieved.
Both experience and research show that a child’s education succeeds best when there is a strong partnership between
home and school - a partnership that thrives on communication. A cooperative relationship among students, parents,
and educators is encouraged.
RESPONSIBILITIES OF SCHOOL BOARD MEMBERS
• Enact and enforce policies that facilitate the establishment and maintenance of a positive and safe
learning environment;
• Approve and support Westlake Academy’s Student Handbook and Code of Conduct; and

•

Fulfill designated roles in due process and hearing procedures.

RESPONSIBILITIES OF SUPERINTENDENT
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•
•
•
•
•
•
•

Develop, with input from Westlake Academy planning and decision-making committee, a draft of a
Student Handbook and Code of Conduct for the Board’s review and approval;
Assure Westlake Academy compliance with state and federal laws;
Publish on Westlake Academy website the Board-approved Student Handbook and Code of
Conduct to individual campuses;
Provide training for campus administrators on the Board approved Student Handbook and Code
of Conduct;
Fulfill designated roles in due process and hearing procedures;
Report certain disciplinary infractions to the Texas Education Agency (TEA) as required by the
Texas Education Code (TEC); and
Provide each certified employee with a copy of Subchapter A, Chapter 37 of the TEC, and Westlake Academy
policy – via Westlake Academy website.

RESPONSIBILITIES OF CAMPUS ADMINISTRATORS
• Assume responsibility for the distribution of the Board approved Student Handbook and Code of Conduct;
• Provide campus-based in-service to students and staff on the Board-approved Student Handbook
and Code of Conduct;
• Ensure fair and impartial treatment of students in assigning consequences for disciplinary infractions;
• Maintain an atmosphere conducive to good behavior;
• Exhibit an attitude of respect toward individuals and property and conduct themselves in a
responsible manner;
• Monitor the delivery of differentiated instruction to meet the needs of individual students in
accordance with IEPs, accommodation plans, and other individualized programs;
• Facilitate the resolution of school-related conflicts in a timely manner;
• Encourage parent/guardian participation in school affairs and actively promote open
communications between parents/guardians and school personnel;
• Notify parents/guardians of receipt of a written report from a teacher of a violation of the
Student Handbook and Code of Conduct;
• Ensure compliance with appropriate timeframes and procedures for disciplinary due process rights;
• Notify the appropriate law enforcement agency if there are reasonable grounds to believe that a
crime has been committed;
• Inform each educator who has responsibility for, or is under the direction and supervision of an
educator who has responsibility for the instruction of a student who has engaged in an offense for
which the student is removed to a DAEP or JJAEP of the conduct that resulted in the student’s removal
or expulsion; and
• Provide required notices regarding discipline action to parents/guardians where the Assistant
Principal is unavailable or unable to provide the required notices.
RESPONSIBILITIES OF ASSISTANT PRINCIPAL
• Primarily responsible for maintaining student discipline;
• Promptly notifies parent/guardian by phone, in person or in writing on the day a student is placed in inschool suspension, out-of-school suspension, DAEP, expelled to a JJAEP, or is taken into custody by a
law enforcement officer;
• Provides written notice to a parent/guardian who has not been reached by 5:00 p.m. the first
business day after disciplinary action is taken;
• Responds to removals of students from the classroom with appropriate discipline
management techniques;
• Contacts the parent/guardian by phone or in writing within three school days of becoming aware of
misconduct that may result in out-of-school suspension, DAEP placement, or expulsion from school.
(Failure to send any notice within this time period or as noted elsewhere in the Student Handbook and Code
of Conduct does not preclude imposing a discipline consequence);
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•
•

•
•

Ensures compliance with appropriate timeframes and procedures for disciplinary due process rights;
Notifies parents/guardians of receipt of a written report from a teacher of a violation of the
Student Handbook and Code of Conduct. Administrators and teachers strive to notify
parents/guardians of student conduct concerns as they occur;
Notifies the appropriate law enforcement agency if there are reasonable grounds to believe that a
crime has been committed; and
Informs each educator who has responsibility for, or is under the direction and supervision of an
educator who has responsibility for the instruction of a student who has engaged in an offense for
which the student is removed to a DAEP or JJAEP of the conduct that resulted in the student’s removal
or expulsion.

RESPONSIBILITIES OF TEACHERS
• Maintain an atmosphere conducive to good behavior;
• Develop, maintain, and communicate classroom guidelines and clear expectations for students;
•
•
•
•
•
•
•
•
•
•

Maintain regular attendance and punctuality and are prepared to perform their duties with
appropriate materials;
Exhibit an attitude of respect toward individuals and property and conduct themselves in a
responsible manner;
Differentiate instruction to meet the needs of individual students in accordance with
IEPs, accommodation plans, and other individualized programs;
Notify parents of student progress and of significant changes in achievement or behavior;
Notify the principal or appropriate administrator in writing of violations of the Student Handbook
and Code of Conduct;
Report a crime they have witnessed at school to any peace officer with the authority to investigate
the crime;
Adhere to Westlake Academy and campus policies and procedures;
Establish and maintain open communications with parents;
Maintain confidentiality upon notification that a student has committed an offense for which the
student is placed in a DAEP or JJAEP; and
Refer a student to the Assistant Principal (CBC) when a student has been referred out of the
classroom for misconduct.

RESPONSIBILITIES OF STUDENTS
• Read and adhere to the Student Handbook and Code of Conduct as well as campus and classroom rules;
• Exhibit an attitude of respect toward individuals and property, even when others do not;
• Behave in a responsible manner, always exercising self-discipline;
• Attend all classes, regularly and on time;
• Prepare for each class; take appropriate materials and assignments to class;
• Adhere to Westlake Academy and campus standards of grooming and dress;
• Obey all campus and classroom rules;
• Respect the rights and privileges of students, teachers, and other Westlake Academy staff and volunteers;
• Respect the property of others, including Westlake Academy property and facilities;
• Cooperate with and assist the school staff in maintaining safety, order, and discipline;
• Comply with all provisions of the Student Handbook and Code of Conduct;
• Express opinions and ideas in a respectful and courteous manner;
• Refrain from making profane, insulting, threatening, or inflammatory remarks;
• Pursue mastery of the Texas Essential Knowledge and Skills of the curriculum as prescribed in
Westlake Academy and the state;
• Establish an effective working relationship with parents, peers, and school personnel;
• Cooperate with all lawful and reasonable directives issued by school personnel;
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•
•
•
•
•
•

Follow the rules and regulations established by the teacher and Westlake Academy as stated in the
Student Handbook and Code of Conduct;
Seek changes in school policies and regulations through approved channels in an orderly and
responsible manner;
Cooperate with school/Westlake Academy staff in investigations and all school-related matters;
Give parent/guardian a copy of all notices, including discipline notices, promptly;
Return papers requiring a parent signature promptly; and
Pay required fees and fines in a timely manner, unless they are waived.

RESPONSIBILITIES OF PARENTS/GUARDIANS
• Review the Student Handbook and Code of Conduct and discuss the contents with their child;
• Submit the signed "Verification of Receipt" card in a timely manner;
• Encourage their child to put a high priority on education and work with their child on a daily basis to
make the most of the educational opportunities the school provides;
• Ensure that their child completes all homework assignments and special projects;

•

Become familiar with all of their child’s school activities and with the academic programs, including
special programs, offered in Westlake Academy. If their child is entering the ninth grade, review the

requirements of the graduation programs with their child;

•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

•

Monitor their child’s academic progress and provide an appropriate area in the home for their child to
use for study;
Participate in meaningful conferences with school personnel regarding their child's academic
progress, behavior, or general welfare;
Ensure their child's compliance with school attendance requirements and promptly report and
explain absences and tardies to appropriate campus personnel;
Ensure their child's attendance at required tutorials;
Assist their child in selecting appropriate attire for school and school-related activities;
Communicate, in a courteous and respectful manner, with campus personnel regarding concerns
about their child's educational progress or conduct;
Send their child to school each day on time (except in the case of illness or extenuating
circumstances) prepared, rested, and ready to learn;
Ensure their child's immunizations are up---to---date according to state requirements and provide the
school with documentation in a timely manner;
Maintain up---to---date home, work, and emergency telephone numbers at the school;
Be responsible for negligent, willful, or malicious conduct of their child;
Be knowledgeable of state, Westlake Academy, and school policies, regulations, and requirements;
Supply all records required for enrollment;
Exercise their right to request information regarding the professional qualifications of their child’s
teachers, including whether the teacher has met state qualification and licensing criteria for the grade
levels and subject areas in which the teacher provides instruction; whether the teacher has an
emergency permit or other provisional status for which state requirements have been waived; and
undergraduate and graduate degree majors, graduate certifications, and the field of study of the
certification or degree. Parents also have the right to request information about the qualifications of
any paraprofessional who may provide services to their child;
Review teaching materials, textbooks, and other teaching aids and instructional materials used in
the curriculum and examining tests that have been administered to their child;
Inspect surveys created by a third party before the survey is administered or distributed to their child
(See “‘Opting Out’ of Activities”);
Grant or deny any written request from Westlake Academy to make a videotape or voice recording of their
child;
(See “Videotaping and Recordings”);
Remove their child temporarily from the classroom if an instructional activity in which their child is
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•

•

scheduled to participate conflicts with their religious or moral beliefs. The written request for removal
cannot be for the purpose of avoiding a test and may not extend for an entire semester. Further, their
child must satisfy grade---level and graduation requirements as determined by the school and by the
Texas Education Agency. Board Policy XXXX.
Request that their child be excused from participation in the daily recitation of the Pledge of Allegiance
to the United States flag and the Pledge of Allegiance to the Texas flag. The request must be in writing.
State law does not allow their child to be excused from participation in the required moment of silence or
silent activity that follows Board Policy XXXX.

•

Request that their child be excused from recitation of a portion of the Declaration of Independence. State
law requires students in social studies classes in grades 3---12 to recite a portion of the text of the
Declaration of Independence during Celebrate Freedom Week unless (1) the parent/guardian provides a
written statement requesting that their child be excused, (2) Westlake Academy determines that their
child has a conscientious objection to the recitation, or (3) the parents/guardians are a representative of a
foreign government to whom the United States government extends diplomatic immunity. Board Policy
XXXX.
Request in writing, if the parent is a noncustodial parent, that the parent be provided for the remainder of
the school year a copy of any written notice usually provided to a parent related to misconduct that may
involve placement in a Disciplinary Alternative Education Program (DAEP) or expulsion. Board Policy
XXXX
Become a school volunteer. Board Policy XXXX.

•

Participate in campus parent organizations. Board Policy XXXX.

•

Offer to serve as a parent representative on Westlake Academy or campus Level planning committee
that assist in the development of educational goals and plans to improve student achievement; Board
Policies XXXX.
Offer to serve on the School Health Advisory Council, assisting Westlake Academy in ensuring
that local community values are reflected in health education instruction. Board Policies XXXX
Attending Board meetings to learn more about Westlake Academy operations. Board Policies XXXX

•

•
•

DISCIPLINARY PROCEDURES FOR STUDENTS WITH DISABILITIES
Disciplinary actions regarding students with disabilities shall be in accordance with all applicable state and
federal statutes, rules, and regulations. In accordance with the Texas Education Code, a student who is receiving
special education services may not be disciplined for conduct meeting the definition of bullying, harassment, or
making a hit list until an ARD committee meeting has been held to review the conduct. In addition to the general
guidelines considered when determining whether to impose a disciplinary change of placement such as
suspension, DAEP, or JJAEP, administrators will consider whether the student’s misbehavior was directly caused
by the disability.
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LEVEL I DISCIPLINARY CHART - PRIMARY YEARS
PROGRAMME
Westlake Academy discipline guidelines are predominantly based on the IB Learner Profile traits. The Learner Profile helps us
develop responsible, respectful, life-long learners who can possess the necessary skills to be successful in life choices. The
Learner Profiles are used for guidance and restorative purposes. That is, all students are guided through practice that prevent
misbehaviors, as well as support good decisions and choices.
The IB Learner Profiles help create a supportive and positive culture. As such, we expect all members of the Westlake Academy
to value, demonstrate, and appreciate the IB Learner Profiles attributes.
The PYP Learner Expectations and Behaviors illustrate being caring, knowledgeable, and principled in our behaviors. Our
emphasis is on the power of student self-reflection in identifying the attributes they struggle with and need support in
developing.
Area on Campus
Arrival/Entering
Classroom

Be Principled by……….
●
●

Hallways

•
•
•

Classrooms

●
●
●
●

Restrooms

●
●
●

Dining Hall

●
●
●
●

Outdoors/Break
Times

Dismissal

●
●

●
●

Be Caring by………….

Waiting quietly without
pushing at the front landing
area.
Entering the buildings after
7:30 am without running.

●
●

Walking quietly and in an
orderly manner.
Keeping hands, feet, and other
objects to yourself.
Not walking by if you see
trash or someone not being
kind to others

Be Knowledgeable by…………

Entering the classroom quietly.
Following classroom agreements and
help others.
Continuing with morning work and
activities until 7:55am.

●
●

●
●
●

Using inside voices
Staying quiet so that others can learn.
Getting permissions before leaving
classroom.

●

Using classroom essential
agreements
Keeping hands, feet, and other
objects to yourself.
Walking at all times.
Accepting the consequences
of your behavior and actions.

●

Always showing respect for your
own possessions, the possessions of
others, and school property.
Sharing materials, classroom
resources, and equipment.
Showing understanding and openmindedness.
Having respect for teachers and
substitutes.

●
●

Placing hand tissue in the
trash can.
Walking at all times.
Washing hands before
leaving.

●

Giving others privacy and not
playing in bathrooms.
Using inside voices.
Take turns at the sink.

●
●
●

Getting permission to leave class.
Return to class promptly.
Help keep restrooms clean.

Walking at all times.
Using a quiet voice.
Following your teacher
directions.
Cleaning up after yourself.

●
●

Using good table manners.
Not putting your hand on others’
food/trays.
Including others at your table and
conversations across and beside you.

●

Getting all utensils, milk, etc., when
you first go through the line.
Not sharing food.

Keeping your hands, feet, and
other objects to yourself.
Sharing equipment.

●
●

Being respectful of each other.
Being mindful of others' personal
space.
Not hitting, pulling or kicking others

●
●

Listening for you CurbSmart
number and walk quietly and
quickly to pick-up area.
Looking for your vehicle and
pay attention to your name.

●

Waiting for teacher to dismiss you
from your classroom.
Walking straight to dismissal/pick up
area.
Listen for your name if you do not
see your car

●

●

●
●
●

●
●

●

●

●
●
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●

●

●
●
●
●

●

●

●

Arriving at school before 7:55 am
Being prepared for class and eager to
learn.
Placing work from home in trays and
buckets for teacher.
Walking quickly is okay, but do not
run.
Follow rules without adult reminders.

Taking turns.
Completing activities or work to your
best ability and on time.
Being self-motivated.
Being a self-directed problem solver.
Being respectful.
Being honest if you have not done the
right thing.

Placing all litter/trash in garbage cans.
Placing recycling items in the
recycling bin.
Placing all equipment in the
appropriate ball cart or bins.
Getting all materials before leaving
the classroom.
Watching for your car.

School Sponsored
Events, Trips, and
Travel

●
●

Following directions (seated
on bus, listen to teachers).
Being respectful with all
people you meet or encounter.

●
●

Supporting your peers with
appropriate language and
interactions.
Representing Westlake Academy
using the Learner Profile Attributes.

●

Following all school rules (Student
Code of Conduct)..

Level I: Teacher Directed
Many behaviors can be successfully managed by the classroom teacher. There should be immediate and
consistent intervention of any behavior that impedes orderly classroom procedures or interferes with the orderly
operation of the school. More than one disciplinary option may be assigned.
Procedures:
1. Intervention should occur by the teacher who is supervising the student or who observes the
misbehavior.
2. A record of offenses and disciplinary actions shall be maintained by the teacher and the Assistant
Principal.
3. The teacher may want to discuss the misbehavior with the parent/guardian, administrator, Assistant
Principal, and/or support personnel.
4. In the case of informal classroom removal (office referral), the teacher will refer the student to the
Assistant Principal who will respond by employing appropriate discipline management techniques
before returning the student to the classroom. If the student’s behavior does not improve, the
Assistant Principal will employ alternative discipline management techniques, including
progressive discipline interventions.
5. Level I offenses and disciplinary options are not limited to those provided.
6. Repeated violations shall result in a more severe response and/or referral to Level II.
Examples of Offenses

Examples of Disciplinary Options
Before, during lunch, or
after school detention

●

●
●
●

Special assignment or duties

●

●
●
●
●
●
●

Change of seat assignment

●

Temporary confiscation of item

●

Counselor/student conference

Loss of privileges
●

●
●
●

10

Parent conference

●

●
●
●
●
●
●
●
●

Neglecting to bring required materials or assigned work to class
Failing to participate in classroom activities or fulfill assignments
Eating, drinking, or chewing gum in an undesignated area
Throwing objects or passing unauthorized notes
Talking back/arguing or name calling
Horse playing/scuffling (not fighting)
Possessing and/or using nuisance items
Violating campus cell phone procedures
Disrupting the orderly classroom process
Spitting (without bodily contact)
Telling a falsehood

Cooling off time or “ time out”

Verbal correction

Being tardy to class
Running, making excessive noise, obstructing, or otherwise
disrupting in the hall, classroom, building, or other supervised
settings
Failing to follow classroom rules

●
●

●

●

●

●

●
●

●
●
●

●

●
●

●

●
●

●
●
●
●
●

●
●
●
●
●

●
●
●

●
●

●
●

●

Bullying and/or engaging in harassment toward another student, Westlake
Academy employee, official, or volunteer, including actions motivated by
race, color, religion, sex, gender, sexual orientation, national origin,
disability, or age
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●

●

●

●

●

●

●

LEVEL II DISCIPLINARY CHART -PRIMARY YEARS
PROGRAMME
Level II: Administrator Directed
Some infractions will result in a referral to the Assistant Principal or other appropriate administrator. The
disciplinary action(s) will depend on the offense, previous disciplinary actions, and the seriousness of the
misbehavior. More than one disciplinary option may be assigned.
RESTRICTION ON USE OF OUT-OF-SCHOOL SUSPENSION WITH STUDENTS GRADE 2 AND BELOW:
A student who is in second grade or below shall not receive an out-of-school suspension unless, while on school
property or at a school-sponsored or school-related activity on or off school property, the student engages in (1)
conduct that contains the elements of an offense related to weapons; (2) conduct that contains the elements of
assault, sexual assault, aggravated assault, or aggravated sexual assault; (3) or the student engages in selling,
giving, or delivering to another person, or possessing, using, or being under the influence of, marijuana or a
controlled substance, a dangerous drug, or an alcoholic beverage.
Exception for Students who are Homeless: Westlake Academy may not place a student who is homeless in out-ofschool suspension unless, while on school property or at a school-sponsored or school-related activity on or off school
property, the student engages in (1) conduct that contains the elements of an offense related to weapons; (2) conduct that
contains the elements of assault, sexual assault, aggravated assault or aggravated sexual assault; or (3) selling, giving, or
delivering to another person or possessing using or being under the influence of marijuana or a controlled substance, a
dangerous drug, or an alcoholic beverage. The Assistant Principal may coordinate with Westlake Academy’s homeless
education liaison to identify appropriate alternatives to out-of-school suspension for a student who is homeless.
Procedures:
1. A written referral will be sent to the Assistant Principal or other campus administrator.
2. The Assistant Principal or other campus administrator will confer with the student and/or
teacher to establish appropriate disciplinary consequence(s).
3. The Assistant Principal will send copies of the appropriate discipline notices to the teacher
and/or parent/guardian indicating the misbehavior and action(s) taken.
4. The parent/guardian is supposed to sign and return the discipline notice to the school, if oral contact
has not been made.
5. Within these guidelines and consistent with state law, each Assistant Principal has the authority
to establish appropriate disciplinary consequences based on campus needs. The Assistant
Principal will be consistent in administering disciplinary options on the campus. It is important
to note that two students committing the same offense on the same campus may receive different
disciplinary consequences based on the overall disciplinary records of the students and the
circumstances surrounding the offenses.
6. The Assistant Principal will notify the parent/guardian of any conduct violation by their student that
results in suspension. Before being suspended, a student will be given an opportunity to respond. In
deciding whether to order out-of-school suspension, the Assistant Principal shall take into
consideration self---defense, intent or lack of intent at the time the student engaged in the conduct, the
student’s disciplinary history, whether the student has a disability that substantially impairs the
student’s capacity to appreciate the wrongfulness of the student’s conduct, a student’s status in the
conservatorship of the Department of Family and Protective Services, or the student’s status as a
student who is homeless. The number of days of a student’s out-of-school suspension shall not
exceed three school days.
7. Level II offenses and disciplinary options are not limited to those provided.
8. Repeated violations shall result in a more severe response and/or referral to Level III.
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Examples of Offenses

Special assignment or duties

●

●

●
●

●

●

Out-of-school suspension
(not to exceed 3 days at a time)

Temporary confiscation of item

●

In-school suspension

Exclusion from
extracurricular activities

●

Required Parent Meeting
(RPM)

Restitution of
damages/restoring to order

●

Before, during lunch, or after
school detention

Loss of privileges

●

Withdrawal or restriction of
bus privileges

Parent Conference

Committing persistent offenses from Level I (minor acts of
misconduct, including repeated bus infractions)
Using food inappropriately
Using inappropriate language (oral or written) or gestures
Failing to comply with the directives of a member of the school
staff; being disrespectful or insubordinate
Being truant, including skipping class and/or leaving
school/class without permission
Being tardy repeatedly
Physically contacting another student creating a
disruptive environment
Violating dress and grooming standards
Creating or participating in a disturbance, including
discharging a fire extinguisher
Failing to serve detention
Possessing lighters or matches
Possessing a laser pointer for other than an approved use
Bullying and/or engaging in harassment toward another
student, Westlake Academy employee, official, or volunteer,
including actions motivated by race, color, religion, sex,
gender, sexual orientation, national origin, disability, or age
Possessing a current prescription (student’s own medication)
or possessing, distributing, or using a nonprescription drug,
natural and/or homeopathic---like substances, or dietary
supplements
Possessing a look---alike weapon
Violating the acceptable use policy for computers
Telling a falsehood
Defacing or damaging library or classroom materials or
textbooks, including removal of bar codes; defacing or
damaging another person’s property
Using a skateboard, scooter, roller blades, shoes with wheels,
or other similar devices on school property
Possessing or using a camera, phone, radio, video or other
unauthorized electronic device without permission
Being present in area without authorization
Academic dishonesty including cheating or copying the work
of another
Engaging in a public display of affection
Loitering on school campus before or after school
Selling or soliciting for sale unauthorized merchandise
Posting or distributing unauthorized publication

Examples of Disciplinary Options

●

●

●

●

●
●

●
●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●
●
●

●
●
●

●
●
●

●
●

●
●
●

●

●

●

●

●

●

●

●

●

●

●

●
●
●

●

●

●

●
●
●
●

●
●

●

●
●
●

●
●

●
●
●

●

●

●

●

●

●

●
●

●
●
●

●
●
●

●
●
●

●

●

●

●

●

●

●

●
●
●

●
●

●
●
●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●
●
●
●

●
●
●
●

●

●

●

●

●

●

●

●

●

●
●

●
●
●
●

●

●

●

●
●

●
●

NOTES: School officials shall notify a local law enforcement authority if they suspect that criminal acts have occurred on school or Westlake
Academy property or at a school-sponsored or school-related event. These individuals also have the authority to involve law enforcement in
any discipline or campus situation where it is deemed necessary.
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●

LEVEL III DISCIPLINARY CHART---PRIMARY YEARS
PROGRAMME
Level III: Administrator Directed
“Serious” offenses are defined as, but not limited to, those listed below. “Persistent” offenses shall be defined as
two or more violations of the code in general, or repeated occurrences of the same violation. More than one
disciplinary option may be assigned.
RESTRICTION ON USE OF OUT-OF-SCHOOL SUSPENSION WITH STUDENTS GRADE 2 AND BELOW:
A student who is in second grade or below shall not receive an out-of-school suspension unless, while on school
property or at a school-sponsored or school-related activity on or off school property, the student engages in (1)
conduct that contains the elements of an offense related to weapons; (2) conduct that contains the elements of assault,
sexual assault, aggravated assault, or aggravated sexual assault; (3) or the student engages in selling, giving, or
delivering to another person, or possessing, using, or being under the influence of, marijuana or a controlled
substance, a dangerous drug, or an alcoholic beverage.
Exception for Students who are Homeless: Westlake Academy may not place a student who is homeless in out-ofschool suspension unless, while on school property or at a school-sponsored or school-related activity on or off school
property, the student engages in (1) conduct that contains the elements of an offense related to weapons; (2) conduct
that contains the elements of assault, sexual assault, aggravated assault or aggravated sexual assault; or (3) selling,
giving, or delivering to another person or possessing using or being under the influence of marijuana or a controlled
substance, a dangerous drug, or an alcoholic beverage. The Assistant Principal may coordinate with the school
Westlake Academy’s homeless education liaison to identify appropriate alternatives to out-of-school suspension for a
student who is homeless.
Procedures:
1. The appropriate campus administrator will investigate the infraction(s) and, if necessary, confer with
the teacher.
2. The Assistant Principal will determine the appropriate disciplinary action(s), and oral or written
notice will be provided to the student and the parent/guardian.
3. The parent/guardian is supposed to sign and return the written discipline notice to the school, if oral
contact has not been made.
4. Within these guidelines and consistent with state law, each Assistant Principal has the authority to
establish appropriate disciplinary consequences based on campus needs. The Assistant Principal will
be consistent in administering disciplinary options on the campus. It is important to note that two
students committing the same offense on the same campus may receive different disciplinary
consequences based on the overall disciplinary records of the students and the circumstances
surrounding the offenses.
5. The Assistant Principal will notify the parent/guardian of any conduct violation by their student that results
in suspension. Before being suspended, a student will be given an opportunity to
respond. In deciding whether to order out-of-school suspension, the Assistant Principal shall take into
consideration self---defense, intent or lack of intent at the time the student engaged in the conduct, the
student’s disciplinary history, whether the student has a disability that substantially impairs the student’s
capacity to appreciate the wrongfulness of the student’s conduct, a student’s status in the conservatorship
of the Department of Family and Protective Services, or the student’s status as a student who is
homeless. The number of days of a student’s out- of- school suspension shall not exceed three school
days.
6. Level III offenses and disciplinary options are not limited to those provided.
7. Repeated violations shall result in a more severe response.
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Examples of Offenses

Examples of Disciplinary Options
Special assignment or duties

Before, during lunch, or after
school detention

Required Parent Meeting (RPM)

In-school suspension

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

Fighting; encouraging or promoting fighting

●

●

●

●

●

●

●

●

●

Using lighters or matches

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●
●

●
●

●
●

●
●

●
●

●
●

●
●

●
●

●
●

●
●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

Assaulting another student or adult that does not constitute a
mandatory removable or expellable offense

●

●

●

●

●

●

●

●

●

Vandalism, including defacement of or damage to school property, and
graffiti not constituting a mandatory removable or expellable offense;
inappropriate use of property that has the potential to cause damage or
injury

●

●

●

●

●

●

●

●

●

Possessing or using tobacco products, electronic cigarettes, electronic
or digital vapor devices, or electronic nicotine delivery systems or any
component, part, or accessory for such devices
Using a laser pointer for other than an approved use
Possessing, distributing, or using fireworks of any kind, stink bombs,
smoke bombs, “poppers,” other noxious chemicals (including pepper---spray
or mace---type materials), or “shock” pens and other similar devices
Possessing ammunition, including paintballs
Possessing, distributing, or creating pornographic or sexually---oriented
material and/or accessing pornography via Westlake Academy’s
computer
Possessing, distributing, and/or concealing a weapon, including knives
that are not illegal (e.g. pocket knives, knives with blades shorter than
five and one-half inches), BB guns, paintball guns, pellet guns, slingshots,
etc., not constituting a mandatory removable or expellable offense
Possessing drug paraphernalia
Selling, giving, or delivering to another person a non-prescription drug, or
possessing, transmitting, selling, or attempting to sell what is
represented to be a prohibited substance
Attempting to sell or purchase, without being in possession of, a
prohibited substance through oral or written communication
Stealing or unauthorized possession of another person’s property;
committing burglary
Exhibiting, possessing, delivering, using, or selling look---alike weapons
Forging or altering school records, parent notes, forms, or other
school/home communications
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●
●

●

●

●

●

●

●

●

Disciplinary Alternative
Education Program (DAEP)
Out-of-school suspension (not to
exceed 3 days at a time)

Temporary confiscation of item

Loss of privileges

●

Exclusion from extracurricular
activities
Restitution of damages/restoring
to order

Withdrawal or restriction of bus
privileges
Committing persistent offenses from Level II, including bus infractions
Engaging in conduct that disrupts the school environment or
educational process, including while in a DAEP
Using profane, vulgar, obscene, or threatening language, including
hit lists (written or verbal), or obscene gestures
Bullying and/or engaging in harassment toward another student,
Westlake Academy employee, official, or volunteer, including
actions motivated by race, color, religion, sex, gender, sexual
orientation, national origin, disability, or age
Using slurs (oral or written), based on race, color, religion, sex,
gender, sexual orientation, national origin, disability, or age,
committing inappropriate acts that are directed toward a specific
person or group based on the above categories, or making
derogatory statements that school employees reasonably believe
could substantially disrupt the school environment or incite violence

Failing to disclose information, hiding/covering up (for self or others)
information/evidence, or lying as a witness during a school investigation

●

●

●

Engaging in behavior that is illegal that does not constitute a mandatory
removable or expellable offense

●

●

Engaging in sexual conduct
Engaging in sexual harassment (verbal, written, or by gesture), including
stalking

●

Mooning, streaking, or other forms of nudity; exposing one’s
undergarments or those of another
Hazing, harassing, or stalking (non---sexual)
Creating a situation that may constitute a potential health hazard or
result in possible injury (bodily fluids, pulling chair out from someone,
taking more than the recommended dosage of a medicine, etc.)
Gambling
Hacking /breach of computer security (illegal or unauthorized entry or
attempted entry into computer files)

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

Committing extortion, coercion, or blackmail

●

●

●

●

●

●

●

●

Possessing a current prescription (student’s own medication), or
possessing, distributing, or using a nonprescription drug, natural and/or
homeopathic-like substance, or dietary supplement

•

•

•

•

•

•

•

Interfering with school activities, including trespassing, boycotting, and
group demonstrations, and falsifying a “safety net” report
Participating in an unauthorized organization, secret society, or gang;
gang---related activity

•

•

●

●

•

•

NOTES: School officials shall notify a local law enforcement authority if they suspect that criminal acts have occurred on school or Westlake
Academy property or at a school-sponsored or school related event. These individuals also have the authority to involve law enforcement in any
discipline or campus situation where it is deemed necessary.
If a student is charged with a felony on campus or at a school-related event for any of the offenses listed at Level III, the student is automatically
disciplined at Level IV or V, as appropriate. Depending on the circumstances, misconduct at Level III may result in placement in a disciplinary
alternative education program (DAEP).
(DAEP).
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LEVEL I DISCIPLINARY CHART SECONDARY

Secondary Social Contract
The social contract is established to serve the greater good for the Academy, ensuring sustainability and
protecting all parties. Additionally, the social contract helps create emotional and social safety not only
in the classroom, but also throughout the campus. At WA, the social contract helps guide the actions of
students, teachers, contractors, parents, and visitors to our campus.

Secondary Social Contract

Area on Campus

Arrival

Be Principled

•
•
•

Hallways

Classrooms

•

•
•
•

Restrooms

•
•

Dining Hall

Outdoors/Break Times

Dismissal

Enter the buildings after
7:40 a.m.

Always leave class with a
pass. (Your planner)

Think about classroom
essential agreements!
Keep hands, feet, and other
objects to yourself.

Throw trash away in the
trash can.

Stay within boundaries.

•

Put equipment away.

•

•

Wait for directions before leaving an area, or
ask for permission.

•
•
•

Follow classroom procedures.
No cell phones inside buildings and after 7:55
am. Visible phones will be confiscated.
(Please see our Parent student handbook)

Be Knowledgeable

•
•

Be punctual!

•

Know when classes begin and
end!

Be prepared for class with your
supplies and a charged device.

•

Have an understanding of the
class schedule so that you make it
to classes on time!

•
•
•

Be punctual.

•
•

Have your ID # ready to enter.

Do not put your hands on others’ food/trays.

Do not take food out of the dining
hall/picnic table area.

Treat everybody and their belongings with
respect.
Always show respect for your own
possessions, the possessions of others, and
school property.
Speak respectfully to guest educators,
substitute teachers and everyone else.

•

Give others privacy.

•
•
•

Use good table manners.
Speak respectfully to lunch cashiers, and
anyone else you encounter.

•

•
•

Be respectful of each other.

•

Complete assignments on time.
Share materials, classroom
resources, and equipment.

Report incidents or items to
be replaced

•
•

•

Enter the classroom quietly.

Accept the consequences of
your behavior and actions.

Clean up after yourself.

•

•
•
•

Leave cars in a timely
manner.

•
•
•
•

•

School Sponsored
Events, Trips, and
Travel

Wait in the dining hall or
sports court.

Be Caring

Use a quiet voice.
Follow adult directions.
Only packed lunches/dining
hall food allowed.

Keep hands, feet, and other
objects to yourself.

Walk directly to your
designated pick-up area.
Look for your vehicle, and
pay attention to your name.

Be mindful of others' personal space.

•
•

•
•

Wait for the teacher to dismiss you.

•

Support your peers with appropriate language
and interactions.

Get all utensils, milk, etc., when
you first go through the line.

Place all litter/trash in garbage
cans.
Place recycling items in the
recycling bin.
Place all equipment in the
appropriate ball containers
outside.

•

Phones are allowed only after the
school day concludes after
3:25pm

•

All school rules (Student Code of
Conduct) still apply.

Leave in an orderly fashion.

Only leave class when
dismissed.

Follow Directions (seated on
the bus, listen to tour guides,
etc).

•

Represent Westlake Academy and the
Learner Profile Attributes.
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•

Respectful interactions with
all people you encounter.

Level I: Teacher Directed
Many behaviors can be successfully managed by the classroom teacher. There should be immediate and
consistent intervention of any behavior that impedes orderly classroom procedures or interferes with the
orderly operation of the school. More than one disciplinary option may be assigned.
Procedures:
1. Intervention should occur by the teacher who is supervising the student or who observes the
misbehavior.
2. A record of offenses and disciplinary actions shall be maintained by the teacher and the Assistant
Principal.
3. The teacher may want to discuss the misbehavior with the parent/guardian, administrator, Assistant
Principal, and/or support personnel.
4. In the case of informal classroom removal (office referral), the teacher will refer the student to the
Assistant Principal, who will respond by employing appropriate discipline management techniques
before returning the student to the classroom. If the student’s behavior does not improve, the Assistant
Principal will employ alternative discipline management techniques, including progressive discipline
interventions.
5. Level I offenses and disciplinary options are not limited to those provided.
6. Repeated violations shall result in a more severe response and/or referral to Level II.
Examples of
Offenses

Examples of Disciplinary Options

●

●
●
●
●
●
●

●

●
●
●
●
●
●

●
●
●
●
●

●
●

●
●

●
●

●

●

●
●
●
●

●
●

●

●

●

●
●

●
●

●

●

●

●

●
●
●
●
●

●

●
●
●

●
●
●
●
●
●

●
●

●
●

●
●

●

●

●

●

●

●

●

●
●

●
●
●
●
●
●

●
●
●

●
●

●
●
●

Before, during, or after school detention

●

Temporary removal of student from class

●

Special assignment or duties

●

Change of seat assignment

●

Temporary confiscation of item

●

Counselor/student conference

Loss of privileges
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●

Parent conference

Possessing and/or using nuisance items
Violating campus cell phone procedures
Disrupting the orderly classroom process
Spitting (without bodily contact)
Telling a falsehood

Cooling off time or “ time out”

Verbal correction

Being tardy to class
Running, making excessive noise, obstructing, or otherwise disrupting in the
hall, classroom, building, or other supervised settings
Failing to follow classroom rules
Neglecting to bring required materials or assigned work to class
Failing to participate in classroom activities or fulfill assignments
Eating, drinking, or chewing gum in an undesignated area
Throwing objects or passing unauthorized notes
Talking back/arguing or name calling
Horse playing/scuffling (not fighting)

LEVEL II DISCIPLINARY CHART - HIGH
SCHOOL
Level II: Administrator Directed
Some infractions will result in a referral to the Assistant Principal or other appropriate administrator.
The disciplinary action(s) will depend on the offense, previous disciplinary actions, and the
seriousness of the misbehavior. More than one disciplinary option may be assigned.
Exception for Students who are Homeless: Westlake Academy may not place a student who is homeless in out-ofschool suspension unless, while on school property or at a school-sponsored or school-related activity on or off school
property, the student engages in (1) conduct that contains the elements of an offense related to weapons; (2) conduct that
contains the elements of assault, sexual assault, aggravated assault or aggravated sexual assault; or (3) selling, giving, or
delivering to another person or possessing using or being under the influence of marijuana or a controlled substance, a
dangerous drug, or an alcoholic beverage. The Assistant Principal may coordinate with the school Westlake Academy’s
homeless education liaison to identify appropriate alternatives to out-of-school suspension for a student who is
homeless.
Procedures:
1. A written referral will be sent to the Assistant Principal or other appropriate administrator.
2. The Assistant Principal or the other campus administrator will confer with the student and/or
teacher to establish appropriate disciplinary consequence(s).
3. The Assistant Principal will send copies of the appropriate discipline notices to the teacher and/or
parent/guardian indicating the misbehavior and action(s) taken.
4. The parent/guardian is supposed to sign and return the written discipline notice to the school, if oral
contact has not been made.
5. Within these guidelines and consistent with state law, each Assistant Principal has the authority to
establish appropriate disciplinary consequences based on campus needs, which may be different than
disciplinary consequences established for other campuses in Westlake Academy. The Assistant
Principal will be consistent in administering disciplinary options on the campus. It is important to
note that two students committing the same offense on the same campus may receive different
disciplinary consequences based on the overall disciplinary records of the students and the
circumstances surrounding the offenses.
6. The Assistant Principal will notify the parent/guardian of any conduct violation of their student that results in
suspension. Before being suspended, a student will be given an opportunity to respond. In deciding
whether to order out-of-school suspension, the Assistant Principal shall take into consideration self--defense, intent or lack of intent at the time the student engaged in the conduct, the student’s disciplinary
history, whether the student has a disability that substantially impairs the student’s capacity to appreciate the
wrongfulness of the student’s conduct, a student’s status in the conservatorship of the Department of Family
and Protective Services, or the student’s status as a student who is homeless. The number of days of a
student’s out- of- school suspension shall not exceed three school days.
7. Level II offenses and disciplinary options are not limited to those provided.
8. Repeated violations shall result in a more severe response and/or referral to Level III.
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Examples of Offenses

Examples of Disciplinary Options
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Out-of-school suspension (OSS, not
to exceed 3 days at a time)
In-School Suspension (ISS)

●

●

● ●

Required Parent Meeting (RPM)

Violating parking rules/procedures

●
● ●

●

Before, during lunch, or after school
detention
Saturday School/Friday Night Detention
Withdrawal or restriction of bus
privileges
Special assignment or duties

Telling a falsehood
Defacing or damaging library or classroom materials or textbooks, including
removal of bar codes; defacing or damaging another person’s property
Using a skateboard, scooter, roller blades, shoes with wheels, or other similar
devices on school property
Possessing or using a camera, phone, radio, video, or other unauthorized
electronic device without permission
Being present in area without authorization
Academic dishonesty including cheating or copying the work of another
Engaging in a public display of affection
Loitering on school campus before or after school
Selling or soliciting for sale unauthorized merchandise
Posting or distributing unauthorized publication

● ●

Temporary Confiscation of item

Bullying and/or engaging in harassment toward another student, Westlake
Academy employee, official, or volunteer, including actions motivated by race,
color, religion, sex, gender, sexual orientation, national origin, disability, or age
Possessing a current prescription (student’s own medication), or possessing,
distributing, or using a nonprescription drug, natural and/or homeopathic-like
substance, or dietary supplement
Possessing a look-alike weapon
Violating the acceptable use policy for computers

Exclusion from extracurricular activities
Restitution of damages/restoring to
order
Loss of Privileges

Parent Conference

Committing persistent offenses from Level I (minor acts
of misconduct, including repeated bus infractions)
Using food inappropriately
Using inappropriate language (oral or written) or gestures
Failing to comply with the directives of a member of
the school staff; being disrespectful or insubordinate
Being truant, including skipping class and/or
leaving school/class without permission
Being tardy repeatedly
Physically contacting another student creating a disruptive environment
Violating dress and grooming standards
Creating or participating in a disturbance, including discharging a fire
Failing to serve detention
Abusing the use of a hall pass
Possessing lighters or matches
Possessing a laser pointer for other than an approved use

●

●
●
●
●
●
●
●

●
●
●
●
●
●

NOTES: School officials shall notify a local law enforcement authority if they suspect that criminal acts have occurred on school or Westlake
Academy property or at a school-sponsored or school-related event. These individuals also have the authority to involve law enforcement in any
discipline or campus situation where it is deemed necessary.
Sponsors and coaches of extracurricular activities, such as interscholastic athletics and marching band, may develop and enforce standards of
behavior that are higher than those in Westlake Academy’s Student Handbook and Code of Conduct and may condition membership or
participation in the activity on adherence to those standards. The sponsors and coaches will develop those standards in conjunction with
Westlake Academy’s Extracurricular Activities Student Handbook to help ensure consistency in standards and enforcement across all
activities.
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LEVEL III DISCIPLINARY CHART
HIGH SCHOOL
Level III: Administrator Directed
“Serious” offenses are defined as, but not limited to, those listed below. “Persistent” offenses shall be
defined as two or more violations of the code in general or repeated occurrences of the same violation.
More than one disciplinary option may be assigned.
Exception for Students who are Homeless: Westlake Academy may not place a student who is homeless in out-ofschool suspension unless, while on school property or at a school-sponsored or school-related activity on or off school
property, the student engages in (1) conduct that contains the elements of an offense related to weapons; (2) conduct that
contains the elements of assault, sexual assault, aggravated assault or aggravated sexual assault; or (3) selling, giving, or
delivering to another person or possessing using or being under the influence of marijuana or a controlled substance, a
dangerous drug, or an alcoholic beverage. The Assistant Principal may coordinate with the school Westlake Academy’s
homeless education liaison to identify appropriate alternatives to out-of-school suspension for a student who is
homeless.
Procedures:
1. The appropriate campus administrator will investigate the infraction(s) and, if necessary, confer with
the teacher.
2. The Assistant Principal will determine the appropriate disciplinary action(s) and oral or written
notice will be provided to the student and the parent/ guardian.
3. The parent/guardian is supposed to sign and return the written discipline notice to the school, if oral
contact has not been made.
4. Within these guidelines and consistent with state law, each Assistant Principal has the authority to
establish appropriate disciplinary consequences based on campus needs, which may be different than
disciplinary consequences established for other campuses in Westlake Academy. The Assistant
Principal will be consistent in administering disciplinary options on the campus. It is important to
note that two students committing the same offense on the same campus may receive different
disciplinary consequences based on the overall disciplinary records of the students and the
circumstances surrounding the offenses.
5. The Assistant Principal will notify the parent/guardian of any conduct violation by their student that results in
suspension. Before being suspended, a student will be given an opportunity to respond. In deciding whether to
order out-of-school suspension, the Assistant Principal shall take into consideration self---defense, intent or
lack of intent at the time the student engaged in the conduct, the student’s disciplinary history, whether the
student has a disability that substantially impairs the student’s capacity to appreciate the wrongfulness of the
student’s conduct, a student’s status in the conservatorship of the Department of Family and Protective
Services, or the student’s status as a student who is homeless. The number of days of a student’s outof- school suspension shall not exceed three school days.
6. Level III offenses and disciplinary options are not limited to those provided.
7.

Repeated violations shall result in a more severe response.
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Examples of Offenses
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●

Possessing or using tobacco, electronic cigarettes, electronic
or digital vapor devices, or electronic nicotine delivery
systems
Using a laser pointer for other than an approved use

●

Stealing or unauthorized possession of another person’s property;
committing burglary
Exhibiting, possessing, delivering, using, or selling look---alike
weapons
Forging or altering school records, parent notes, forms, or other
school/home communications

●

●

●

Possessing, distributing, or creating pornographic or sexually--oriented material and/or accessing pornography via Westlake
Academy’s computer system
Selling, giving, or delivering to another person a nonprescription
drug, or possessing, transmitting, selling, or attempting to sell
what is represented to be a prohibited substance
Attempting to sell or purchase, without being in possession of, a
prohibited substance through oral or written communication
Possessing, distributing, and/or concealing a weapon,
including knives that are not illegal (e.g., pocket knives, knives
with blades shorter than five and one-half inches), BB guns,
paintball guns, pellet guns, slingshots, etc., not included as a
mandatory removable or expellable offense
Possessing drug paraphernalia

●

●

Using lighters or matches

Possessing, distributing, or using fireworks of any kind, stink
bombs, smoke bombs, “poppers,” other noxious chemicals
(including pepper--- spray or mace---type materials), or “shock”
pens and other similar devices
Possessing ammunition, including paintballs

●

Disciplinary Alternative
Education Program (DAEP)

●

Out-of-school suspension (not to
exceed 3 days at a time)
In-School Suspension (ISS)

●

●

Required Parent Meeting (RPM)

●

Before, during lunch, or after
school detention
Saturday School/Friday Night
Detention
Special assignment or duties

●

Temporary confiscation of item

Withdraw from restriction of bus
privileges

●

Exclusion from
extracurricular activities
Restitution of damages/restoring
to order
Loss of privileges

Parent Conference
Committing persistent offenses from Level II, including bus
infractions
Engaging in conduct that disrupts the school environment or
educational process, including while in a DAEP
Using profane, vulgar, obscene, or threatening language,
(written or verbal), or obscene gestures
Intentionally or knowingly making libelous or slanderous
remarks (oral or written) about students, employees, or others
Bullying and/or engaging in harassment toward another student,
Westlake Academy employee, official, or volunteer, including
actions motivated by race, color, religion, sex, gender, sexual
orientation, national origin, disability, or age
Using slurs (oral or written), based on race, color, religion, sex,
gender, sexual orientation, national origin, disability, or age,
committing inappropriate acts that are directed toward a specific
person or group based on the above categories, or making
derogatory statements that school employees reasonably believe
could substantially disrupt the school environment or incite
violence
Fighting; encouraging or promoting fighting

Examples of Disciplinary Options
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●

●
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In-School Suspension (ISS)

Out-of-school suspension (not to
exceed 3 days at a time)
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●
●

Possessing a current prescription (student’s own medication), or
possessing, distributing, or using a nonprescription drug, natural
and/or homeopathic---like substance, or dietary supplement

●

All other Chapter 37 Offenses not listed; See Chapter 37

●

●

●

●

●

●

●

●
●

●

●

●

●
●

●

●

●

Disciplinary Alternative Education
Program (DAEP)

Required Parent Meeting (RPM)

●

●

Before, during lunch, or after school
detention
Saturday School/Friday
Night Detention
Special assignment or duties

●

●

Temporary confiscation of item

Exclusion from
extracurricular activities
Restitution of damages/restoring to
order

Loss of privileges

Engaging in sexual harassment (oral, written, or by gesture),
including stalking
Mooning, streaking, other forms of nudity, exposing one’s
undergarments or those of another
Hazing, harassing or stalking (non---sexual)
Creating a situation that may constitute a potential health hazard or
result in possible injury (bodily fluids, pulling chair out from
someone, taking more than the recommended dosage of a
medicine, etc.)
Gambling
Hacking /breach of computer security (illegal or unauthorized
entry or attempted entry into computer files)
Interfering with school activities, including trespassing, boycotting,
and group demonstrations, and falsifying a “safety net” report
Participating in an unauthorized organization, secret society, or
gang; gang-related activity
Committing extortion, coercion, or blackmail

Withdraw from restriction of bus
privileges

Parent Conference
Assaulting another student or adult that does not constitute a
mandatory removable or expellable offense
Vandalism, including defacement of or damage to school property,
and graffiti not constituting a mandatory removable or expellable
offense; inappropriate use of property that has the potential to
cause damage or injury
Failing to disclose information, hiding/covering up (for self or
others) information/evidence, or lying as a witness during a school
investigation
Engaging in behavior that is illegal that does not constitute a
mandatory removable or expellable offense
Engaging in sexual conduct

●

NOTES: School officials shall notify a local law enforcement authority if they suspect that criminal acts have occurred on school or
Westlake Academy property or at a school--- sponsored or school-related event. These individuals also have the authority to involve law
enforcement in any discipline or campus situation where it is deemed necessary. If a student is charged with a felony on campus or at a schoolrelated event for any of the offenses listed at Level III, the student is automatically disciplined at Level IV or V, as appropriate.
Sponsors and coaches of extracurricular activities, such as interscholastic athletics and marching band, may develop and enforce standards of
behavior that are higher than those in Westlake Academy’s Student Handbook and Code of Conduct and may condition membership or
participation in the activity on adherence to those standards. The sponsors and coaches will develop those standards in conjunction with
Westlake Academy’s Extracurricular Activities Student Handbook to help ensure consistency in standards and enforcement across all
activities.
Depending on the circumstances, persistent misconduct at Level III may result in placement in a disciplinary alternative education program
(DAEP).
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●

LEVEL IV DISCIPLINARY CHART--ALL GRADE LEVELS
Level IV offenses are primarily acts of misconduct resulting in mandatory or discretionary removal to a disciplinary
alternative education program (DAEP). Texas Education Code 37.006. Students who commit one of the mandatory
removable offenses will be assigned to XXXX DAEP.
LEVEL V DISCIPLINARY CHART--ALL GRADE LEVELS
Level V offenses are primarily acts of misconduct resulting in mandatory or discretionary expulsion. Texas
Education Code 37.007. Students who commit one of the mandatory expellable offenses will be assigned to a
Juvenile Justice Alternative Education Program (JJAEP). However, students under the age of ten who commit an
expellable offense will be assigned to XXXX DAEP.
DISCIPLINARY CONSEQUENCES OUTLINED EMERGENCY DAEP
PLACEMENT/EXPULSION
The principal or the principal's designee may order the immediate placement of a student in a disciplinary
alternative education program (DAEP) if the principal or the principal's designee reasonably believes the student's
behavior is so unruly, disruptive, or abusive that it seriously interferes with a teacher's ability to communicate
effectively with the student's class, with the ability of the student's classmates to learn, or with the operation of
school or a school-sponsored activity.
The principal or the principal’s designee may also order the immediate expulsion of a student if the principal or the
principal's designee reasonably believes that the action is necessary to protect persons or property from imminent
harm. Westlake Academy will provide any required notices per state law to a student’s parents/guardians
regarding emergency placement.
When a student is placed on emergency DAEP placement or expulsion, the Assistant Principal shall promptly
notify the student’s parent by phone or in person of the violation resulting in placement. A good faith effort shall
be made on the day the action was taken to provide the student for delivery to the student’s parent/guardian
written notification of the disciplinary action. If the parent has not been reached by telephone or in person by 5:00
p.m. of the first business day after the day the disciplinary action was taken, the Assistant Principal shall send
written notification by U.S. Mail. If the Assistant Principal is not able to provide notice to the parent, the principal
or principal’s designee shall provide notice.
CONFERENCE OR HEARING RIGHTS
When an emergency placement/expulsion occurs, the student will be given oral notice of the reason for the
action. The reason must be a reason for which placement in a DAEP or JJAEP may be made in a non---emergency
basis. Within a reasonable amount of time after the emergency placement/expulsion but not later than the 10th
day after the date of placement, the student will be given appropriate conference or hearing rights required for a
student facing placement in a DAEP or expulsion. The principal or principal's designee shall not be liable for civil
damages for an emergency placement/expulsion. If an emergency placement/expulsion involves a student with
disabilities who receives special education services, the term of the student’s emergency placement/expulsion is
subject to the requirements of appropriate federal law. The student who is removed under an emergency
placement/expulsion will be released to the student’s parent, guardian, parent’s representative, medical providers,
or law enforcement authorities. The conditions of an emergency placement/expulsion may restrict the student's
extracurricular activities according to the Student Handbook and Code of Conduct.
DETENTIONS
For infractions of the Student Handbook and Code of Conduct, other policies/regulations, or individual classroom
rules, students may be assigned a campus detention before, during, or after school. Before assigning a student to a
campus detention, the student shall be informed of the conduct that allegedly constitutes the violation, and the
student shall be given an opportunity to explain his/her version of the incident. Failure to serve a campus
detention will result in a more serious consequence.
NOTICE TO PARENTS
When a student is assigned detention, a copy of the discipline notice shall be given to the student to inform
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his/her parents of the reason for the detention and to afford them an opportunity to arrange for the student’s
transportation, if necessary. If a parent needs to change the date or time of an assigned detention, this may be
easily accomplished by calling the school or sending a signed note prior to the scheduled detention.
CONFERENCE
A student who is assigned a campus detention may be given an informal conference with the teacher, principal, or
appropriate administrator advising the student of the conduct with which the student is charged and giving the
student the opportunity to explain his or her version of the incident.
RESTRICTIONS/PROHIBITIONS
A student assigned to a campus detention is not prohibited from attending or participating in school-sponsored or
school-related activities on or off school property, except during the actual timeframe of the detention. Penalties may
be imposed by sponsors of extracurricular groups/organizations in accordance with established guidelines.
COMPLAINT
Once a disciplinary consequence is assigned, the student is expected to serve the consequence to avoid additional
penalties. While there is no disciplinary appeal for a campus detention, parental questions or complaints regarding
issues that were ancillary to the consequence should be addressed informally with the teacher, Assistant Principal,
Assistant Principal, or campus principal, as appropriate. For example, a complaint might allege that proper
procedures were not followed. If these conferences are not satisfactory, parents may follow the formal complaint
process in accordance with Board Policy XXXX. This process may not be used to overturn a disciplinary
assignment.
STUDENTS WITH DISABILITIES
Before a student who has been identified as having a disability under Section 504 or IDEA can be removed to the
Disciplinary Alternative Education Program (DAEP), or expelled, an Admission/Review/Dismissal (ARD)
committee must conduct a manifestation determination.
ROUTINE REFERRAL
A routine referral occurs when a teacher sends a student to the Assistant Principal’s office or appropriate
designee’s office as a discipline management technique. The Assistant Principal or appropriate designee shall
employ alternative discipline management techniques, including progressive interventions. A teacher or
administrator may remove a student from class for a behavior that violates this Code to maintain effective
discipline in the classroom.
FORMAL REMOVAL
A teacher may also initiate a formal removal from class if:
1. The student’s behavior has been documented by the teacher as repeatedly interfering with the
teacher’s ability to teach his or her class or with the student’s classmates’ ability to learn; or
2. The behavior is so unruly, disruptive, or abusive that the teacher cannot teach, and the students in
the classroom cannot learn.
Within three school days of the formal removal, the Assistant Principal or other appropriate administrator shall
schedule a conference with the student’s parent; the student; the teacher, in the case of removal by a teacher; the
Assistant Principal; and any other administrator. At the conference, the student shall be informed of the
misconduct for which he or she is charged and the consequences. The student shall be given the opportunity to
give his or her version of the incident. When a student is removed from the regular classroom by a teacher and a
conference is pending, the Assistant Principal or appropriate administrator may place the student in:
1. Another appropriate classroom;
2. In-school suspension;
3. Out-of-school suspension; and/or
4. DAEP.
A teacher or administrator must remove a student from class if the student engages in behavior that under the

25

Texas Education Code requires or permits the student to be placed in DAEP or expelled. When removing for
those reasons, the procedures relating to DAEP or expulsion shall be followed.
RETURNING STUDENT TO CLASSROOM
When a student has been formally removed from class by a teacher for conduct against the teacher containing the
elements of assault, aggravated assault, sexual assault, or aggravated sexual assault, the student may not be
returned to the teacher’s class without the teacher’s consent. When a student has been formally removed by a
teacher for any other conduct, the student may be returned to the teacher’s class without the teacher’s consent, if
the placement review committee determines that the teacher’s class is the best or only alternative available.
REQUIRED PARENT MEETING (RPM)
If a Required Parent Meeting (RPM) is requested for a student, a parent/guardian must accompany the student to
school the next school day for a conference. If the parent has prior commitments, the parent must contact the
administrator to request a delay in the conference. If a delay is agreed upon, the student may return to school
during the delay. Student absences, caused by the student's failure to appear with a parent or guardian, are
considered unexcused absences. RPM does not constitute a removal from school.
NOTICE TO PARENTS
Administrators will make reasonable efforts to contact parents when a RPM is requested. Parents will also be
notified in writing that a RPM has been requested, and the Transportation Department will be notified that the
student is not to ride the bus to school.
REMOVAL BY BUS DRIVER
The driver of a school bus transporting students to or from school or a school-sponsored or school-related
activity may send a student to the Assistant Principal or principal's office to maintain effective discipline on
the school bus, or when a student engages in behavior that violates the Student Handbook and Code of
Conduct. The Assistant Principal or principal shall respond by employing appropriate discipline management
techniques consistent with the Student Handbook and Code of Conduct which may include temporarily
suspending or permanently revoking school transportation privileges. Board Policy XXXX.
IN-SCHOOL SUSPENSION
In-school suspension (ISS) is an in-house disciplinary setting where a student may be assigned for infractions as
appropriate. Students may be placed in ISS for any misconduct set forth in the Student Handbook and Code of
Conduct. ISS is provided in an on campus classroom setting other than the student's regular classroom. The
student's regular classroom teachers provide daily coursework for the student to complete in a structured, nonsocial setting. Additionally, during the student’s period of suspension, the campus will provide the student with an
alternative means of receiving all course work provided in the student’s foundation curriculum classes that the student
misses as a result of the suspension. One option for receiving the course work will not require the use of the Internet.
The Assistant Principal, principal, or principal’s designee shall notify a student’s parent/guardian when a student has
been assigned to ISS. A good faith effort shall be made on the day the action was taken to provide to the student
for delivery to the student’s parent/guardian written notification of the disciplinary action. If the parent has not
been reached by telephone or in person by 5:00 p.m. of the first business day after the day ISS is imposed, the
Assistant Principal shall send written notification by U.S. Mail. A student who is assigned ISS will be given an
informal conference with the Assistant Principal or other campus administrator advising the student of the conduct
with which the student is charged and giving the student the opportunity to explain his or her version of the
incident. The student assigned to ISS will also receive a copy of the discipline notice to be given to his/her
parents.
IN-SCHOOL SUSPENSION PROHIBITIONS/RESTRICTIONS
A student assigned to ISS is prohibited from attending or participating in school-sponsored or school-related
activities on or off school property except by special permission for educational-type events only (i.e.
PSAT/SAT/ACT testing and College Night). The student will be allowed to attend and/or participate in school
sponsored or school-related activities, including practice, on the day following the last day of the assignment. If the

26

student receives additional assignments while serving an ISS placement, this prohibition is extended until the day
following the completion of all consecutive assignments. Additional penalties may be imposed by sponsors of
extracurricular groups/organizations in accordance with established guidelines.
IN-SCHOOL SUSPENSION TRANSFERS
Town of Westlake will require a student enrolling in Westlake Academy to complete an ISS assignment ordered
by the previous school upon receipt of the written notice.
OUT-OF-SCHOOL SUSPENSION
Except as provided below, an elementary or secondary student may be assigned out-of-school suspension for up to
three (3) school days, with no limit on the number of times a student may be suspended in a semester or school year.
Students may be assigned to out-of-school suspension for any misconduct set forth in the Student Handbook and
Code of Conduct. A student who is assigned an out-of-school suspension will first be given an informal conference
with the Assistant Principal or other campus administrator advising the student of the conduct with which the student is
charged and giving the student the opportunity to explain his or her version of the incident. In deciding whether to order
out-of-school suspension, the Assistant Principal shall take into consideration self---defense, intent or lack of intent at the
time the student engaged in the conduct, the student’s disciplinary history, whether the student has a disability that
substantially impairs the student’s capacity to appreciate the wrongfulness of the student’s conduct, a student’s status
in the conservatorship of the Department of Family and Protective Services, or a student’s status as student who is
homeless. The student’s absence during an out-of-school suspension shall be considered to be an excused absence.
During the student’s period of suspension, the campus will provide the student with an alternative means of receiving all
course work provided in the student’s foundation curriculum classes that the student misses as a result of the suspension.
One option for receiving the course work will not require the use of the Internet. The student shall be responsible for all
assignments missed during the period of suspension. If the student satisfactorily completes assignments for the period of
the out-of-school suspension within a reasonable time determined by Westlake Academy, no grade penalty will be
imposed. It is the responsibility of the parent to provide adequate supervision of the student during the period of out-ofschool suspension. All bus privileges are revoked during the out-of-school suspension period.
Exception for Students Grade 2 and Below: A student who is in second grade or below shall not receive an out-ofschool suspension unless, while on school property or at a school-sponsored or school-related activity on or off school
property, the student engages in (1) conduct that contains the elements of an offense related to weapons; (2) conduct that
contains the elements of assault, sexual assault, aggravated assault or aggravated sexual assault; or (3) selling, giving, or
delivering to another person or possessing using or being under the influence of marijuana or a controlled substance, a
dangerous drug, or an alcoholic beverage.
Exception for Students who are Homeless: A school Westlake Academy may not place a student who is homeless in
out-of-school suspension unless, while on school property or at a school-sponsored or school-related activity on or off
school property, the student engages in (1) conduct that contains the elements of an offense related to weapons; (2)
conduct that contains the elements of assault, sexual assault, aggravated assault or aggravated sexual assault; or (3)
selling, giving, or delivering to another person or possessing using or being under the influence of marijuana or a
controlled substance, a dangerous drug, or an alcoholic beverage. The Assistant Principal may coordinate with the school
Westlake Academy’s homeless education liaison to identify appropriate alternatives to out-of-school suspension for a
student who is homeless.
NOTICE TO PARENTS
The Assistant Principal will notify a parent/guardian by phone, in person or in writing on the day a student is placed
in out-of-school suspension. In addition, parents will be provided with written notification of student’s suspension.
The notice will specify the nature of the offense, the length of the out-of-school suspension, due process rights,
and other sanctions.
OUT-OF-SCHOOL PROHIBITIONS/RESTRICTIONS
A student who is assigned an out-of-school suspension is prohibited from attending or participating in school
sponsored or school-related activities on or off school property except by special permission for educational-type
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events only (i.e. PSAT/SAT/ACT testing and College Night). The student will be allowed to return to the campus
and/or to attend and/or participate in school-sponsored or school-related activities, including practice, on the day
following the last day of the out-of-school suspension. Additional penalties may be imposed by sponsors of
extracurricular groups/organizations in accordance with established guidelines.
CONTINUATION OF PLACEMENT
If a secondary student withdraws from Westlake Academy after being assigned a suspension and returns with in the
same school year, the student will be required to serve the remainder of his/her out-of-school suspension if the
suspension was not completed at Westlake Academy.
OUT-OF-SCHOOL SUSPENSION TRANSFERS
Town of Westlake will require a student enrolling in Westlake Academy to complete an out-of-school suspension
ordered by the previous school Westlake Academy upon receipt of the written notice.
DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM (DAEP)
Misconduct for which mandatory or discretionary disciplinary alternative education program (DAEP) placement
is a disciplinary consequence is considered a Level IV offense. Misconduct that falls under other Levels may also
result in DAEP placement. The Texas Education Code requires Westlake Academy to assign students to a
disciplinary alternative education program (DAEP) for certain offenses. Town of Westlake shall provide a
DAEP that:
1. Is provided in a setting other than a student’s regular classroom;
2. Is located on or off a regular school campus;
3. Provides for the students who are assigned to the DAEP to be separated from students who are
not assigned to the program;
4. Focuses on English language arts, mathematics, science, history, and self-discipline;
5. Provides for students’ educational and behavioral needs;
6. Provides supervision and counseling;
7. Employs only teachers who meet all certification requirements established under Subchapter B,
Chapter 21 of the Texas Education Code; and
8. Provides not less than the minimum amount of instructional time per day as required by TEC 25.082(a).
XXXX serves as Westlake Academy’s DAEP site for all secondary students. Elementary students placed in a
DAEP will be accommodated on their home campuses. In rare cases, an elementary student may be placed in a
DAEP at another location. Elementary students may not be placed in a DAEP with students not in elementary
school. As specified in the Texas Education Code, students who are younger than six years of age may not be
removed from class and placed in a DAEP.
Academically, the mission of a DAEP shall be to enable students to perform at grade level. However, Town of
Westlake is not required to provide a course necessary to fulfill a student’s high school graduation requirements other
than the core areas specified above in item #4 while placed in a DAEP setting. Students may be withdrawn from a
course for the remainder of the semester if the course is not offered at the DAEP. Advanced courses, such as, but not
limited to, Pre-AP, AP, dual credit, and CTE courses, are not offered at the DAEP. Westlake Academy is required to
offer a student placed in a DAEP an opportunity to complete coursework necessary to stay on track for graduation
before the beginning of the next school year. Westlake Academy may charge the student for any method of
completion provided by Westlake Academy.
DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM (DAEP) MANDATORY PLACEMENT
Student’s committing offenses for which mandatory removal to a disciplinary alternative education program
(DAEP) is required will be placed at the DAEP. A student shall be removed from class and placed in a DAEP if
the student commits the following on or within 300 feet of school property, as measured from any point on the
school’s real property boundary line, or while attending a school-sponsored or school-related activity on or off
school property:
1. Engages in conduct punishable as a felony;
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2.

Engages in conduct that contains the elements of the offense of assault under Section
22.01(a)(1), Penal Code;

3.

Sells, gives, delivers to another person or possesses, uses, or is under the influence of: marijuana; a controlled
substance, as defined by Chapter 481, Health and Safety Code, or by 21 USC Section 801 et seq.; a dangerous
drug, as defined by Chapter 483, Health and Safety Code.; or an alcoholic beverage, as defined by Section
1.04, Alcoholic Beverage Code, in any amount not punishable as a felony. (Note: A student with a valid
prescription for low---THC cannabis as authorized by Chapter 487 of the Texas Health and Safety Code
does not violate this provision);
Commits a serious act or offense while under the influence of alcohol, if the conduct is not punishable
as a felony;
Engages in conduct that contains the elements of an offense relating to an abusable volatile
chemical under Sections 485.031 through 485.033, Texas Health and Safety Code;
Engages in conduct that contains the elements of the offense of public lewdness under Section
21.07, Penal Code, or indecent exposure under Section 21.08, Texas Penal Code;
Engages in conduct that contains the elements of the offense of harassment under Section 42.07(a)(1),
(2), (3), or (7), Penal Code, against an employee of the school Westlake Academy.
Sells, gives, delivers, possesses, uses or is under the influence of designer drugs, synthetic marijuana,
synthetic cannabinoids (such as K2 or spice) stimulants (such as bath salts), or analogs of any drug in
any form, regardless of whether currently scheduled or classified as an illegal drug under state or
federal law and regardless of whether the substance is legally sold or marketed as “herbal incense,”
potpourri”, “bath salts” or “not for human consumption.”
Possesses a deadly weapon (A firearm or anything manifestly designed, made or adopted for purpose
of inflicting death or serious bodily injury or anything that in the manner of its use or intended use is
capable of causing death or serious bodily injury.)
Possesses, other than on his or her person, or uses a location-restricted knife.
Possesses, other than on his or her person, or uses a firearm or club as defined by state law.
Engages in expellable conduct if the student is between six and nine years of age; or
Engages in a federal firearm offense if the student is six years of age or younger.
A student in possession of any device not included as a removable or expellable offense by statute that is
designed to propel a projectile either by a spring---type mechanism, air, or gas shall also be removed from class
and placed in a DAEP according to local policy. This includes, but is not limited to, items such as BB--- guns,
pellet guns, paintball guns, slingshots, etc.

4.
5.
6.
7.
8.

9.

10.
11.
12.
13.
14.

In lieu of mandatory placement in a DAEP, Westlake Academy may expel a student for conduct listed above and
referenced in Board Policy XXXX.
A student shall also be removed from class and placed in a DAEP based on conduct occurring off campus and
while the student is not in attendance at a school-sponsored or school-related activity if:
1. The student received deferred prosecution under Section 53.03, Texas Family Code for conduct
defined as a felony offense in Title 5, Texas Penal Code or aggravated robbery;
2. A court or jury finds that the student has engaged in delinquent conduct under Section 54.03,
Texas Family Code, for conduct defined as a felony offense in Title 5, Penal Code or
aggravated robbery; or
3. The Superintendent or the Superintendent's designee has a reasonable belief that the student has
engaged in conduct defined as a felony offense under Title 5, Texas Penal Code or aggravated robbery.
In addition, if item #1 or #2 above regarding Title 5 felonies or aggravated robbery applies, regardless of when or
where the offense occurred, the student may be placed in a DAEP after an opportunity for a hearing in accordance
with TEC 37.0081.
A student shall be placed in a DAEP who, engages in the following misconduct, regardless of whether the conduct
occurred on or off campus:
1. Conduct involving a public school that contains the elements of the offense of false alarm or report under
Section 42.06, Penal Code, or terroristic threat under Section 22.07 Penal Code;

29

2.
3.
4.

Retaliation against any school employee or official;
Criminal mischief if the damage is less than $2,500 but equal to or greater than $50; or
Is a registered sex offender under court supervision, probation, community supervision or parole

Students who are: (1) convicted of continuous sexual abuse of a young child or disabled individual; or (2)
convicted, receive deferred adjudication or deferred prosecution, been found to have engaged in delinquent
conduct or conduct in need of supervision, or been placed on probation for either sexual assault or aggravated
sexual assault or against another student assigned to the same campus at the time the offense occurred will be
placed in DAEP (or JJAEP as appropriate) on the request of the victim’s parents/guardians if the victim student
does not wish to transfer, and there is only one campus serving that grade level. Placement in this circumstance
may be for any length of time considered necessary.
DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM (DAEP) DISCRETIONARY PLACEMENT
A student may be placed in the DAEP (in lieu of expulsion) who is found to have engaged in the offense of
aggravated robbery under Section 29.03, Penal Code, against another student, without regard to whether the
conduct occurs on or off of school property or while attending a school-sponsored or school related activity on or
off of school property.
A student may be placed in the DAEP (in lieu of expulsion) who is found to have engaged in conduct described
in TEC 37.007(a) if the student engages in that conduct on the school property of another Westlake Academy in
this state or while attending a school-sponsored or school-related activity of a school in another Westlake
Academy in this state.
Students who continue to engage in serious or persistent misbehavior at the home campus may be recommended
for a discretionary placement at the DAEP. A student may also be placed in DAEP for committing any other
offense included in this Student Handbook and Code of Conduct other than those offenses to which mandatory
expulsion applies.
A student may be placed in DAEP for any of the following misconduct if committed while on school property,
within 300 feet of school property as measured from any point on the school’s real property boundary line, or
while attending a school-sponsored or school related activity on or off school property:
1. Possessing, giving, buying, or selling less than a useable amount of stems, seeds, or other pieces
of marijuana;
2. Possessing, using, selling, buying or giving paraphernalia related to any prohibited substance,
including but not limited to marijuana, a controlled substance, a dangerous drug or an alcoholic
beverage;
3. Abusing the student’s own prescription drug or using it in a way other than prescribed; giving, buying
or selling a prescription drug; possessing, using, or being under the influence of another’s prescription
drug;
4. Offering to sell or buy any amount of marijuana, a controlled substance, a dangerous dug, an
abusable volatile chemical, a prescription drug, or an alcoholic beverage; or
5. Preparing a hit list.
In addition, a student may be removed from class and placed in a DAEP based on conduct occurring off campus
and while the student is not in attendance at a school-sponsored or school-related activity if:
1. The Superintendent or the Superintendent's designee has a reasonable belief that the student has
engaged in conduct defined as a felony offense (other than those defined as a Title 5 felony offenses
or aggravated robbery); and the continued presence of the student in the regular classroom threatens
the safety of other students or teachers or will be detrimental to the educational process.
2. Off campus conduct for which DAEP placement is required by state law when the administrator does
not learn of the conduct until more than a year passes after the conduct occurred.
In determining whether there is a reasonable belief that a student has engaged in conduct defined as a felony
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offense by the Penal Code, the Superintendent or the Superintendent's designee may consider all available
information, including the information furnished under Article 15.27, Code of Criminal Procedures. The
Article 15.27 notice shall be considered by the Superintendent in making that determination. The length of stay
for this offense will be determined on an individual basis.
A student may also be placed in DAEP if the student engages in the following misconduct, regardless of whether
the conduct occurred on or off campus
1.

2.

3.

4.
5.
6.

Involvement in a criminal street gang, including participating as a member or pledge, or
encouraging, soliciting, recruiting, enabling or causing another person to become a pledge or
member of a gang;
Involvement in a public-school fraternity, sorority, or secret society, including participating as a
member or pledge, or soliciting another person to become a pledge or member of a public school
fraternity, sorority, or secret society; Section 37.121 Texas Education Code
If the student is a registered sex offender who is not under any form of court supervision. A registered
sex offender who is not under any form of court supervision will be placed in regular classes if the
student is not a threat to the safety of others, is not detrimental to the educational process, and such
placement is not contrary to the best interests of Westlake Academy’s students; or
If the student engages in criminal mischief if the damage is less than $750;
If the student engages in bullying that encourages a student to commit or attempt to commit suicide, or
incites violence against a student through group bullying; or
If the student releases or threatens to release intimate visual material of a minor or a student who is 18
years of age or older without the student’s consent.

DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM (DAEP) EMERGENCY PLACEMENT
The principal or principal's designee may order the immediate placement of a student in an off campus DAEP if
the principal or principal's designee reasonably believes the student's behavior is so unruly, disruptive, or abusive
that it seriously interferes with a teacher’s ability to communicate effectively with the students in a class, with the
ability of the student's classmates to learn, or with the operation of the school or a school-sponsored activity.
TEC 37.19. No later than the tenth day after the date of the emergency DAEP placement, the student will be
given a conference as required for regular placement in DAEP.
(See "Emergency Placement/Expulsion")
INFORMATION RELATED TO DISCRETIONARY AND/OR MANDATORY DAEP PLACEMENTS
Length of Removal
The length of a student’s placement in DAEP will be determined on a case---by---case basis using the criteria
identified in the Guidelines for assessing Disciplinary Consequences set forth herein above. The minimum
assignment for secondary students assigned to the DAEP for engaging in conduct that constitutes a discretionary
or mandatory removal to a DAEP will be for 45 days. If an offense occurs during the second grading period or the
fourth grading period of the school year, the student will be placed at the DAEP through the end of the next
semester. Elementary students engaging in conduct that constitutes a discretionary or mandatory removal to
DAEP will be placed in accordance with law and in consideration of the age and maturity of the child. The
minimum DAEP placement for elementary students will be for one (1) day and a maximum placement of 45
days. A student who is younger than six (6) years of age may not be placed in a DAEP. Elementary students may
not be placed in a DAEP with students not in elementary. If an administrator recommends a period of placement
that is inconsistent with these guidelines, notice of the inconsistency must be provided in the written notice to
the parent.
Students placed in DAEP at the end of the school year may be required to complete the assigned term at the
beginning of the next school year. For DAEP placement to extend beyond the end of the school year, it must be
determined that (1) the student’s presence in the regular classroom or campus presents a danger of physical harm
to the student or others; or (2) the student engaged in serious or persistent misbehavior that violates Westlake
Academy’s Student Handbook and Code of Conduct. For purposes of this standard only, “serious or persistent”
misbehavior means any misconduct identified as being punishable with placement in DAEP or expulsion or three
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or more violations of the Student Handbook and Code of Conduct or repeated occurrences of the same violation.
Placement in DAEP may exceed one year when a review by Westlake Academy determines that the student is a
threat to the safety of other students or to Westlake Academy employees. Texas Education Code 37.009(a).
Students who commit an offense that requires a mandatory removal to a DAEP while already assigned to the
DAEP will face the disciplinary consequence of the new offense as set forth herein. Parents will be notified in
writing of the additional misconduct and will be informed of the appropriate procedures based on the disciplinary
consequence assessed.
Students assigned to a DAEP in which the period of placement extends into the next school year must have the approval
of the appropriate principals and a review committee in order to attend summer school in Town of Westlake. Students
who engage in documented serious misconduct despite documented behavioral interventions while assigned to the
DAEP may be expelled to a Juvenile Justice Alternative Education Program (JJAEP).
Notice to Parents
If an order is entered placing a student in DAEP, parents will be provided with written notification of the
student placement by the Assistant Principal. The notice will specify the nature of the offense, the length of the
assignment, due process rights, and other sanctions. A student removed to either an on---campus or off campus
disciplinary alternative education program is prohibited from attending or participating in school--- sponsored or
school-related activities on or off school property except by special permission from their home campus principal.
This restriction includes seeking or holding honorary positions and/or membership in school--- sponsored clubs and
organizations. Additional penalties may be imposed by sponsors of extracurricular groups/organizations in
accordance with established guidelines when the student returns to the campus. The student will be allowed to
return to their home campus and/or to attend and/or participate in school sponsored or school-related activities,
including practice or participation in extracurricular activities, on the day following the last day of the DAEP
placement. Seniors who complete their assignment at the DAEP may participate at graduation if graduation
requirements are met.
Seniors whose assignments extend into the next school year may receive their diploma if graduation requirements
are met at the end of the school year and are not obligated to continue their assignment in the fall; however, these
students will not be allowed to participate at graduation.
Transportation
An elementary student placed in an on-campus DAEP will not be provided school sponsored transportation. A
secondary student placed in a DAEP will not be provided transportation.
DISCIPLINARY ALTERNATIVE EDUCATION PLACEMENT (DAEP) CONFERENCE
Not later than the third-class day after the day on which a student is removed from class, the Assistant Principal
or other appropriate administrator shall schedule a conference among the Assistant Principal, or other appropriate
administrator, a parent or guardian of the student, and the student. The conference may be held over the phone
with the designated individuals present with parent permission. At the conference, the student is entitled to
written or oral notice of the reasons for the removal, an explanation of the basis for the removal, and an
opportunity to respond to the reason for the removal. The student may not be returned to class pending the
conference. Following the conference, and whether or not each requested person is in attendance after valid
attempts to require the person's attendance, the Assistant Principal shall prepare a written placement order for the
placement of the student in DAEP. In deciding whether to place a student in DAEP, regardless of whether the
action is mandatory or discretionary, the Assistant Principal shall take into consideration the self---defense, intent
or lack of intent at the time the student engaged in the conduct, the student’s disciplinary history or whether the
student has a disability that substantially impairs the student’s capacity to appreciate the wrongfulness of the
student’s conduct. Students for whom a recommendation is made for assignment to the off campus DAEP will
be suspended for three (3) school days prior to reporting to the DAEP to allow time for the conference and for
transportation to be arranged. Parents, who wish to do so, may transport their student to a DAEP on the first day
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of recommended removal. TEC 37.009
DISCIPLINARY ALTERNATIVE EDUCATION PLACEMENT (DAEP) COMPLAINTS
Once a disciplinary consequence is assigned, the student is expected to serve the consequence to avoid
additional penalties. While there is no disciplinary appeal for DAEP placements which do not extend beyond 60
days or the end of the next grading period, whichever is earlier, parental questions or complaints regarding
issues that were ancillary to the consequence should be addressed informally with the teacher, Assistant
Principal, or campus principal, as appropriate. For example, a complaint might allege that proper procedures
were not followed. If these conferences are not satisfactory, parents may follow the formal complaint process in
accordance with Board Policy XXXX. This process may not be used to overturn a disciplinary assignment.
DISCIPLINARY ALTERNATIVE EDUCATION PLACEMENT (DAEP) APPEALS
Assignments to a DAEP that do not extend beyond 60 days or the end of the next grading period, whichever is
earlier, may not be appealed. If placement in a DAEP extends beyond 60 days or the end of the next grading
period, whichever is earlier, the student and/or the student’s parent or guardian will be given notice and the
opportunity to participate in a proceeding before the building principal or an impartial hearing officer. Texas
Education Code 37.009(b). The parent must notify the Assistant Principal or principal in writing within three (3)
school days of receipt of the disciplinary notice if a hearing is to be requested. In order to appeal the campuslevel hearing decision, a written request for an appeal must be submitted to the Superintendent within three (3) school
days of the notice of the Assistant Principal’s decision or the right to appeal is waived. The student will be placed
in the DAEP during the appeal process.
The Superintendent will contact the parent within five (5) school days of receipt of a timely written request for
appeal to schedule to hear the appeal. The proceeding will be recorded to provide an accurate record of the
proceedings and the parents will be notified in writing of the decision as promptly as possible. The decision at
Superintendent’s level is final. However, parents/students may still exercise their right to avail themselves of the
complaint process outlined in Board policy XXXX. A disciplinary consequence cannot be overturned as a result
of the complaint process.
HEARING PROCEDURES FOR DISCRETIONARY DAEP PLACEMENTS FOR TITLE V
Felonies and Aggravated Robbery Only
If a student is being recommended for expulsion to the DAEP for a Title V felony or aggravated robbery
according to Texas Education Code 37.0081, the student is entitled to an appeal hearing regardless of the length
of the placement in the DAEP following the process described by "Appeals" above. At the campus-level hearing,
the Assistant Principal’s or Board’s designee must determine that the student's presence in the regular classroom:
1. Threatens the safety of other students or teachers;
2. Will be detrimental to the educational process; or
3. Is not in the best interests of Westlake Academy’s students. The student’s placement may be ordered regardless of:
1. The date on which the student's conduct occurred;
2. The location at which the conduct occurred;
3. Whether the conduct occurred while the student was enrolled in Westlake Academy; or
4. Whether the student has successfully completed any court disposition requirements
imposed in connection with the conduct.
The student placed in the DAEP under this provision is entitled to periodic reviews as prescribed for any other
student assigned to the DAEP.
PLACEMENT REVIEWS FOR LONG TERM PLACEMENT
A student placed in a DAEP shall be provided a review of the student’s status, including a review of the student's
academic status, by the Board's designee at intervals not to exceed 120 days. In the case of a high school student,
the Board's designee, with the student's parent or guardian, shall review the student's progress towards meeting
high school graduation requirements and shall establish a specific graduation plan for the student. (Westlake
Academy is not required to provide courses other than those specified in statute while the student is attending a
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DAEP.) At the review, the student or the student’s parent or guardian must be given the opportunity to present
arguments for the student’s return to the regular classroom or campus. The student may not be returned to the
classroom of a teacher who removed the student without that teacher’s consent. The teacher must not be coerced
to consent.
PLACEMENT REVIEWS UNDER ARTICLE 15.27(g)
When the Superintendent or the Superintendent's designee receives notice under Article 15.27(g), Code of
Criminal Procedure, i.e. the office of the prosecuting attorney or the office or officer designated by the juvenile
court notifies Westlake Academy that prosecution of the student's case was refused for lack of prosecutorial merit
or insufficient evidence, or the court or jury found the student not guilty or made a finding that the student did not
engage in delinquent conduct or conduct in need of supervision and the case is dismissed with prejudice, the
Superintendent or designee shall review the student's placement in the DAEP. The student may not be returned to
the regular classroom pending the review. The Superintendent or designee shall schedule a review of the student's
placement with the student's parent or guardian not later than the third class day after the Superintendent or
designee receives notice from the office or official designated by the court. After reviewing the notice and
receiving information from the student’s parent or guardian, the Superintendent or designee may continue the
student's placement in the DAEP if there is reason to believe that the presence of the student in the regular
classroom threatens the safety of other students or teachers. TEC 37.009(e)
The student or the student's parent or guardian may appeal the Superintendent's decision described above to the
Board of Trustees. The student may not be returned to the regular classroom pending the appeal. The Board shall,
at the next scheduled Board meeting, review the notice provided under Article 15.27(g) of the Code of Criminal
Procedure, and receive information from the student, the student's parent or guardian, and the Superintendent or
designee and confirm or reverse the decision described above. If the Board confirms the decision of the
Superintendent or designee, the Board shall inform the student and the student's parent or guardian of the right to
appeal to the Commissioner of Education. The student may not be returned to the regular classroom pending an
appeal to the Commissioner. This appeal process does not apply to placement to the DAEP made in accordance
with Texas Education Code 37.006(a).
ORDER OF REMOVAL
An appropriate campus administrator shall deliver to the student and the student’s parent or guardian a copy of a
written order placing the student in a DAEP. If an administrator removes a student to a DAEP for misconduct
for which the penalty is mandatory removal and the term of the removal extends beyond 60 days or the end of
the next grading period, whichever is earlier, no later than the second business day after the date of a final appeal
hearing is held by the Board or its designee, the Board or designee shall deliver a copy of the order placing the
student in a DAEP to the authorized officer of the juvenile court in which the student resides.
NOTICE TO STAFF
The law requires Westlake Academy to notify each educator who has responsibility for, or is under the direction
and supervision of an educator who has responsibility for, the instruction of a student who has engaged in an
offense requiring placement in a DAEP. Each educator shall keep the information confidential from any person
not entitled to the information. Texas Education Code 37.006(o)
TRANSITION PLAN
As soon as practicable after a DAEP determines the date of a student’s release from the program, the DAEP
administrator will provide written notice of that date to the student’s parent/guardian and the administrator of the
campus to which the student intends to transition, and provide the campus administrator an assessment of the
student’s academic growth while attending the DAEP and the results of any assessment instruments administered
to the student. Not later than five (5) instructional days after the date of a student’s release from a DAEP, the
campus administrator will coordinate the student’s transition to a regular classroom. The coordination must
include assistance and recommendations from school counselors, school resource officers, licensed clinical social
workers, Assistant Principals, classroom teachers who are or may be responsible for implementing the student’s
personalized transition plan, and any other appropriate Westlake Academy personnel. The required assistance
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must include a personalized transition plan for the student developed by the campus administrator. A personalized
transition plan must include recommendations for the best educational placement of the student, and may include:
1. recommendations for counseling, behavioral management, or academic assistance for the student with
concentration of the student’s academic or career goals;
2. recommendations for assistance for obtaining access to mental health services provided by Westlake
Academy or school, a local mental health authority, or another private or public entity;
3. the provision of information to the student’s parent/guardian about the process to request a full
individual and initial evaluation of the student for purposes of special education services; and
4. a regular review of the student’s progress toward the student’s academic or career goals.
If practicable, the campus administrator, or the administrator’s designee, will meet with the student’s parent/guardian to
coordinate plans for the student’s transition. TEC 37.023
REPORTING
In the manner required by the Texas Commissioner of Education, Westlake Academy shall annually report for each
placement in a DAEP:
1. Information identifying the student, including the student's race, sex, and date of birth that will
enable the agency to compare placement data with information collected through other reports;
2. Information indicating whether the placement was based on:
a. Conduct violating the student code of conduct;
b. Conduct for which a student may be removed from class under teacher removal provisions;
c. Conduct for which placement in a DAEP is required; and/or
d. Conduct occurring while a student was enrolled in another school Westlake Academy and for which
placement in a DAEP is permitted;
3. The number of full or partial days the student was assigned to the program and the number of days
the student attended the program; and
4. The number of placements that were inconsistent with Westlake Academy’s Student Handbook
and Code of Conduct. Texas Education Code 37.020
In addition, Westlake Academy is required to forward a copy of the order of removal for students placed in a
DAEP under TEC 37.006 to the authorized officer of the juvenile court in the county in which the student resides.
TEC 37.010(a)
WITHDRAWAL DURING PROCESS
When a student recommended for placement in the DAEP withdraws from Westlake Academy before the
placement order is completed, Westlake Academy may complete the proceedings and issue a placement order. If
the placement order is not completed, the next Westlake Academy in which the student enrolls may complete the
proceedings and issue a placement order. If a student placed in a DAEP enrolls in another school, Westlake
Academy is required to forward a copy of the placement order along with other student records. If a secondary
student withdraws from Westlake Academy after being assigned to a DAEP and returns within the same school
year or in the school year in which the placement ends, the student will be required to serve the remainder of
his/her time in the appropriate DAEP. Texas Education Code 37.009(i)
TRANSFERS
Town of Westlake will require a student coming from a DAEP in another school Westlake Academy, an open--enrollment charter school, or a private school to complete his/her DAEP assignment in Town of Westlake as specified
upon receipt of the written order. The determination of an appropriate placement will be made on a case---by---case
basis and based on whether the grounds for placement are consistent with the Student Handbook and Code of Conduct.
Westlake Academy is required to provide information regarding a transferring student's conduct resulting in a DAEP
placement to staff members as noted previously at "Notice to Staff." Texas Education Code 37.009(i)
If a student enrolling in Westlake Academy is under the age of 18 years and is establishing a residence separate and
apart from the person's parent/guardian, Westlake Academy is not required to admit the student if the student:
1. Has engaged in conduct or misbehavior within the preceding year that has resulted in removal to a
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2.
3.

DAEP or expulsion;
Has engaged in delinquent conduct or conduct in need of supervision and is on probation or
other conditional release for that conduct; or
Has been convicted of a criminal offense and is on probation or other conditional release.
Texas Education Code 25.001(d)

EXPULSION
Misconduct for which mandatory and discretionary expulsion is a disciplinary consequent is considered a Level V
offense. For some Level V offenses, expulsion is mandatory. A student must be expelled for any Level V offense
requiring expulsion in compliance with Chapter 37 of the Texas Education Code.
MANDATORY EXPULSIONS
A student shall be expelled from school if the student, on school property or while attending a school-sponsored or
school-related event on or off school property:
1. Possesses or uses a handgun (a firearm designed, made or adopted to be fired with one hand),
location-restricted knife, or club on or about his or her person.
2. Possesses, manufactures, transports, repairs, or sells one of the following prohibited weapons: an explosive
weapon, machine gun, short---barrel firearm, firearm silencer, armor---piercing ammunition, chemical
dispensing device, zip gun, tire deflation device, or improvised explosive device. (Note: A student will not
be expelled for using, exhibiting, or possessing a firearm at an off campus approved target range
facility that is not located on a school campus, while participating in or preparing for a school--sponsored shooting sports competition, or while participating in or preparing for a shooting sports
educational activity sponsored or supported by the Texas Parks and Wildlife Department or organization
working with the Department.) Texas Education Code 37.007(k).
3. Engages in conduct that contains the elements of the offense of:
a. Aggravated assault under 22.02, Penal Code, sexual assault under 22.011, Penal Code, or
aggravated sexual assault under 22.021, Penal Code;
b. Arson under 28.02, Penal Code;
c. Murder under 19.02, Penal Code, capital murder under 19.03, Penal Code, or criminal attempt
to commit murder or capital murder under 15.01, Penal Code;
d. Indecency with a child under 21.11, Penal Code;
e. Aggravated kidnapping under 20.04, Penal Code;
f. Aggravated robbery under 29.03, Penal Code;
g. Manslaughter under 19.04, Penal Code;
h. Criminally negligent homicide under 19.05, Penal Code; or
i. Continuous sexual abuse of a young child or disabled individual.
4. Engages in the following conduct, if the conduct is punishable as a felony:
a. Sells, gives, or delivers to another person or possesses, uses, or is under the influence of:
i. Marijuana or a controlled substance, as defined by Chapter 481, Health and Safety Code, or by
21USC Section 801 et seq.; or
ii. A dangerous drug, as defined by Chapter 483, Health and Safety Code.
b. Sells, gives, or delivers to another person, uses, or is under the influence of an alcoholic beverage,
as defined by Section 1.04, Alcoholic Beverage Code; or commits a serious act or offense while
under the influence of alcohol; or possesses, uses, or is under the influence of an alcoholic
beverage.
A student shall be expelled if the student, by committing a state---mandated expellable offense, retaliates against any
employee or volunteer in retaliation for or as a result of the person's employment or association with Westlake
Academy without regard to whether the conduct occurs on or off school property or while attending a school--sponsored or school-related activity in or off school property.
A student shall also be expelled if the student brings a firearm, as defined by 18 USC Section 921, to school. The
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student must be expelled from the student's regular campus for a period of at least one year, except that:
1. The Superintendent or other chief administrative officer of Westlake Academy may modify the
length of the expulsion in the case of an individual student;
2. Westlake Academy shall provide educational services to an expelled student in a DAEP if the
student is younger than ten (10) years of age on the date of expulsion; and
3. Westlake Academy may provide educational services to an expelled student who is ten (10) years
of age or older in a DAEP.
DISCRETIONARY EXPLUSIONS
A student may be expelled if the student, while placed in an off campus disciplinary alternative education program
(DAEP) for disciplinary reasons, engages in serious misbehavior despite documented behavioral interventions.
A student may be expelled if, while on school property, while within 300 feet of school property as measured
from any point on the school's real property boundary line, or while attending a school-sponsored or school--- related
event on or off school property, the student engages in conduct that contains the elements of an offense of:
1.
2.

Assault under Section 22.01(a)(1), Penal Code against a Westlake Academy employee or a volunteer
resulting in bodily injury; or
Deadly conduct under Section 22.05, Penal Code.

A student may be expelled for engaging in the following offenses that occur within 300 feet of school property as
measured from any point on Westlake Academy’s real property boundary line:
1. Possesses a firearm, as defined by federal law;
2. Possesses or uses a handgun (a firearm designed, made or adopted to be fired with one hand), illegal knife,
or club on or about his or her person. (Note: A student will not be expelled for using, exhibiting, or
possessing a firearm at an off campus approved target range facility that is not located on a school campus,
while participating in or preparing for a school-sponsored shooting sports competition, or while
participating in or preparing for a shooting sports educational activity sponsored or supported by the Texas
Parks and Wildlife Department or organization working with the Department.) Texas Education Code
37.007(k).
3. Possesses, manufactures, transports, repairs, or sells one of the following prohibited weapons:
an explosive weapon, machine gun, short---barrel firearm, firearm silencer, armor---piercing
ammunition, chemical dispensing device, zip gun, tire deflation device, or improvised explosive
device.
4. Engages in the following misconduct as defined in the Texas Penal Code: (1) aggravated assault,
(2)sexual assault, (3) aggravated sexual assault, (4) arson, (5) murder, (6) capital murder, (7) criminal
attempt to commit murder or capital murder, (8) indecency with a child, (9) aggravated kidnapping,
(10) aggravated robbery, (11) manslaughter, (12) criminally negligent homicide, or (13) continuous
sexual abuse of a young child or disabled individual.
5. Engages in the following conduct, if the conduct is punishable as a felony:
a. Sells, gives, or delivers to another person or possesses, uses, or is under the influence of: (1)
Marijuana or a controlled substance, as defined by Chapter 481, Texas Health and Safety Code, or
by 21 USC Section 801 et seq.; or a dangerous drug, as defined by Chapter 483, Texas Health and
Safety Code.
b. Sells, gives, or delivers to another person an alcoholic beverage, as defined by Section 1.04,
Texas Alcoholic Beverage Code; commits a serious act or offense while under the influence of
alcohol, or possesses, uses, or is under the influence of an alcoholic beverage.
A student may also be expelled for the following offenses, regardless of whether the conduct took place on or off school
property:
1. Committing aggravated assault, sexual assault, aggravated sexual assault, murder, capital
murder, criminal attempt to commit murder, or aggravated robbery against another student;
2. Retaliating against a school employee or volunteer by committing an assault resulting in bodily injury;
3. Engaging in criminal mischief if the damage is $2,500 or more;
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4.

5.

6.
7.

Engaging in a breach of computer security by accessing a computer, computer network or computer
system owned by or operated on behalf of a school Westlake Academy without consent and
knowingly alters, damages, or deletes school Westlake Academy property or information or breaches
any other computer, computer network or computer system;
Committing a state---mandated expellable offense on the school property of another Texas School
Westlake Academy or while attending a school sponsored or school related activity of another
Texas school Westlake Academy;
Engaging in bullying that encourages a student to commit or attempt to commit suicide, or incites
violence against a student through group bullying; or
Releasing or threatening to release intimate visual material of a minor or a student who is 18 years of
age or older without the student’s consent.

Title V Felonies Regardless of Location. In addition to the expellable conduct listed above, a student may also be
expelled and placed in DAEP if the student:
1. Is arrested for a Title V felony offense or aggravated robbery;
2. Is charged with engaging in a Title V felony offense or aggravated robbery;
3.
4.
5.
6.
7.
8.

Received deferred adjudication or deferred prosecution for a Title V felony offense or aggravated
robbery;
Is on probation for a Title V offense or aggravated robbery;
Was found by a court or jury to have engaged in delinquent conduct for a Title V felony offense
or aggravated robbery;
Has been referred to a juvenile court for delinquent conduct based on a Title V felony offense
or aggravated robbery;
Was convicted of a Title V felony offense or aggravated robbery; and
The administrator determines the student’s presence in the regular classroom threatens the safety of
other students or teachers, is detrimental to the educational process, or is not in the best interests of
Westlake Academy’s students. In this circumstance, expulsion to an alternative setting may be
ordered regardless of:
(1) the date on which the conduct occurred, (2) the location at which the conduct occurred, (3)
whether the student was enrolled in Westlake Academy at the time the conduct occurred, or (4)
whether the student successfully completed any court disposition requirement regarding the
conduct.

A student may be subject to an expulsion under this circumstance until: (1) the student graduates from high
school, (2) the charges are dismissed or reduced to a misdemeanor, (3) the student completes the term of the
placement, or (4) Westlake Academy assigns the student to another program. The student will be entitled to the
same periodic review afforded to other students in alternate settings. An expulsion order in this case is final and
may not be appealed beyond the Board of Trustees. Texas Education Code 37.0081.
DISCRETIONARY EXPULSIONS UNDER THE AGE OF TEN
A student between 6 and 10 years of age may not be expelled, but must be placed in a DAEP for an expellable
offense. A student between 6 and 10 years of age who brings a firearm to school, and thereby violates the federal
firearms provision, must be expelled but provided educational services in a DAEP TEC 37.007(e) and (h). A
student younger than 6 years of age may not be expelled or placed in a DAEP TEC 37.006(l) and 37.007(h)
except for firearm violations. Elementary students cannot be placed in a DAEP with students not in elementary
school.
EMERGENCY EXPULSION
A principal or principal's designee is authorized to order the immediate expulsion of a student if the principal or
designee reasonably believes that action is necessary to protect persons or property from imminent harm. Texas
Education Code 37.019. The reason for emergency expulsion must also be a reason for which expulsion could be
ordered on a nonemergency basis. At the time of expulsion, the student will be told the reasons for expulsion.
Not later than the tenth day after the date of the emergency expulsion the student will be given a hearing as
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required for non---emergency expulsions.
PLACEMENT AND LENGTH OF EXPULSIONS
As required by Texas Education Code 37.011, the Town of Westlake Board of Trustees has entered into an
agreement with the Tarrant County Juvenile Board to have the Tarrant County Justice Alternative Education
Program (JJAEP) provide educational services to secondary students expelled from Westlake Academy for
mandatory and discretionary reasons. The length of the student's assignment to the JJAEP is determined by the
criteria identified in the Guidelines for Assessing Disciplinary consequences section above and the Memorandum
of Understanding (MOU) with the Tarrant County Juvenile Board. For each student expelled under mandatory
and discretionary expulsion criteria, who is placed in the JJAEP by a Westlake Academy, the minimum term of
such placement will be consistent with the term of the student's expulsion from school. The minimum placement
in JJAEP will be 90 successful days of attendance with appropriate behavior. The maximum placement shall be
twelve (12) months. Students expelled at the end of one school year may be required to complete the term of their
expulsion at the beginning of the next school year.
If an administrator recommends a period of placement that is inconsistent with these guidelines, written notice of
the inconsistency must be provided in the written notice to parents. Elementary students who commit expellable
offenses will be recommended for expulsion; however, the student may be placed in a DAEP setting in accordance
with law and in consideration of the age and maturity of the child.
PLACEMENT AND LENGTH FOR FIREARMS
State and federal laws require a student to be expelled from the regular classroom for a period of at least one
calendar year for bringing a firearm, as defined by federal law, to school. However, the Superintendent or other
appropriate administrator may modify the length of the expulsion on a case---by---case basis. Westlake Academy may
provide educational services to the expelled secondary student in a Juvenile Justice Alternative Education
Program. Appropriate placements will be made according to the age and maturity of an elementary student.
Texas Education Code 37.007(e).
EXPULSION RESTRICTIONS/PROHIBITIONS
Expelled students are prohibited from being on any school grounds or attending any school-related or school
sponsored extracurricular activities on or off school property during the period of expulsion, except by special
permission from the home campus principal. This restriction includes seeking or holding honorary positions
and/or membership in school-sponsored clubs and organizations. Additional penalties may be imposed by
sponsors of extracurricular groups/organizations in accordance with established guidelines when the student
returns to the campus. The student will be allowed to return to the campus and/or to attend and/or participate in
school--- sponsored or school-related activities, including practice, on the day following the last day of the JJAEP
assignment. Students expelled for a period in which the placement extends into the next school year must have the
approval of the appropriate principal(s) and a review committee in order to attend summer school in Town of
Westlake. The parents of students who are placed in a JJAEP will be required to provide transportation for their
student as determined by the memorandum of understanding with the appropriate JJAEP.
EXPULSION DUE PROCESS---CAMPUS LEVEL
Before a student may be expelled, Westlake Academy must provide the student a hearing at which the student is
afforded appropriate due process as required by the federal constitution and which the student's parent or
guardian is invited, in writing, to attend. At the hearing, the student is entitled to be represented by the student's
parent or guardian or another adult who can provide guidance to the student and who is not an employee of
Westlake Academy. If the Assistant Principal or other appropriate administrator makes a good-faith effort to
inform the student and the student's parent or guardian of the time and place of the hearing, Westlake Academy
may hold the hearing regardless of whether the student, the student's parent or guardian, or another adult
representing the student attends. Unless the student’s parent/guardian signs a waiver forfeiting the student’s
rights to a hearing, a hearing must be held. Texas Education Code 37.009(f).
In an expulsion hearing, the student or the student's representative will be provided an opportunity to testify, present
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evidence or witnesses in his/her defense, examine evidence presented by the school, and question the school's
evidence. Westlake Academy may rely on the hearsay evidence of school administrators who investigate disciplinary
infractions. The decision shall be based exclusively on the evidence presented at the hearing and shall be
communicated promptly to the student and parent. A decision of expulsion shall take into consideration self--defense, intent or lack of intent at the time the student engaged in the conduct, the student’s disciplinary history or
whether the student has a disability that substantially impairs the student’s capacity to appreciate the wrongfulness of
the student’s conduct.
For a secondary student who has committed a disciplinary infraction for which expulsion is mandatory under
statute, the student shall, to the extent provided by law or by the memorandum of understanding, immediately
attend an educational program in a Juvenile Justice Alternative Education Program (JJAEP) upon completion of
the campus-level hearing and a decision to recommend placement at the JJAEP. The JJAEP will be the student's
assigned placement pending the outcome of any further appeals. Elementary students will also be placed in
accordance with law and in consideration of the age and maturity of the child during the appeal process.
EXPULSION APPEAL WESTLAKE ACADEMY-LEVEL
A parent or guardian may appeal a decision for expulsion. In order to do so, a written request must be made in
writing within three (3) school days of the receipt of written notification of the campus-level decision. The written
request should be addressed to Westlake Academy Superintendent, 2600 J T Ottinger Road, Westlake, TX 76262.
The Superintendent shall provide the student an opportunity for a hearing at which the student will be afforded the
requisite due process. The Superintendent shall contact the parent within five (5) school days of receipt of a timely
written request for appeal to schedule a hearing. After scheduling the hearing, the Superintendent shall provide written
notice of the hearing including the nature of the evidence and the names of any witnesses whose testimony may be used
against the student. The decision of the Superintendent shall be based exclusively on evidence presented at the hearing.
The final decision shall be communicated in writing to the student and the parent(s) as promptly as possible.
EXPULSION APPEAL TO THE BOARD
A decision to expel a student may be appealed to the Board. Request for a Board review of a decision to expel a
student shall be made in writing to the Superintendent within three (3) school days after receipt of the written
decision from the Superintendent. The Superintendent shall provide the parent written notice of the date, time, and
place of the meeting within five (5) school days of receipt of the appeal request. The hearing will be held in
closed session unless a written request from the parent is made to hold it in open session. The granting of such a
request will depend on the extent other student's information is implicated. The Board shall review the record
created in the hearing before the Superintendent and shall base its decision on that record. No new evidence will
be presented to the Board. A student may be denied privileges of the home campus pending an appeal of an
expulsion recommendation at the campus level and/or the decision by the Superintendent. A secondary student
will remain in the JJAEP pending the outcome of the appeal process, or the student may be emergency expelled as
outlined in Westlake Academy’s Student Handbook and Code of Conduct. Elementary students will also be
placed in accordance with law and in consideration of the age and maturity of the child during the appeal process.
EXPULSION APPEAL OF BOARD’S DECISION
The Board's decision may be appealed by trial de novo to a state District court in the county in which Westlake
Academy's central administrative office is located. The student will remain in the JJAEP pending the outcome of
the appeal. Complaints Parental questions or complaints regarding issues that were ancillary to the consequence
should be addressed informally with the teacher, Assistant Principal, or campus principal, as appropriate. For
example, a complaint might allege that proper procedures were not followed. If these conferences are not
satisfactory, parents may follow the formal complaint process in accordance with Board Policy FNG (LOCAL).
This process may not be used to overturn a disciplinary assignment.
EXPULSION NOTICE TO AUTHORITIES
The Board or its designee shall deliver to the student and the student's parent or guardian a copy of the order
expelling the student. The Board or its designee shall also mail a copy of the order to the authorized officer of the

40

juvenile court in the county in which the student resides within two (2) business days after the final hearing at the
local level. Texas Education Code 37.010(a)
NOTICE TO STAFF
The law requires Westlake Academy to notify each educator who has responsibility for, or is under the direction
and supervision of an educator who has responsibility for the instruction of a student who has engaged in an
expellable offense. Each educator shall keep the information confidential from any person not entitled to the
information. Texas Education Code 37.007(g). Likewise, Westlake Academy is obligated to notify all
instructional and support personnel who have regular contact with the student when the student engages in certain
criminal activity listed in Texas Education Code 37.015.
TRANSITION PLAN
As soon as practicable after a JJAEP determines the date of a student’s release from the program, the JJAEP
administrator will provide written notice of that date to the student’s parent/guardian and the administrator of the
campus to which the student intends to transition, and provide the campus administrator an assessment of the
student’s academic growth while attending the JJAEP and the results of any assessment instruments administered
to the student. Not later than five (5) instructional days after the date of a student’s release from a JJAEP, the
campus administrator will coordinate the student’s transition to a regular classroom. The coordination must include
assistance and recommendations from school counselors, school resource officers, licensed clinical social workers,
Assistant Principals, classroom teachers who are or may be responsible for implementing the student’s personalized
transition plan, and any other appropriate Westlake Academy personnel. The required assistance must include a
personalized transition plan for the student developed by the campus administrator. A personalized transition plan
must include recommendations for the best educational placement of the student, and may include:
1. recommendations for counseling, behavioral management, or academic assistance for the student with
concentration of the student’s academic or career goals;
2. recommendations for assistance for obtaining access to mental health services provided by Westlake
Academy or school, a local mental health authority, or another private or public entity;
3. the provision of information to the student’s parent/guardian about the process to request a full
individual and initial evaluation of the student for purposes of special education services; and
4. a regular review of the student’s progress toward the student’s academic or career goals.
If practicable, the campus administrator, or the administrator’s designee, will meet with the student’s parent/guardian to
coordinate plans for the student’s transition. TEC 37.023
WITHDRAWAL DURING PROCESS OF EXPULSION
When a student recommended for placement in the expulsion withdraws from Westlake Academy before the
placement order is completed, Westlake Academy may complete the proceedings and issue a placement order. If
the placement order is not completed, the next Westlake Academy in which the student enrolls may complete the
proceedings and issue a placement order. If a student expelled from Town of Westlake enrolls in another school
Westlake Academy before the expiration of the period of placement, Westlake Academy is required to forward a
copy of the expulsion order along with other student records. Westlake Academy in which the student enrolls may
continue the expulsion under the terms of the order or may allow the student to attend regular classes without
completing the period of placement. If a secondary student withdraws from Westlake Academy after being
assigned to a JJAEP and returns within the same school year or in the school year in which the expiration of the
placement ends without serving his/her time in the JJAEP, the student will be required to serve the remainder of
his/her time in the JJAEP. If the JJAEP will no longer provide services to the student because the period of the
expulsion expired, the student will serve the remainder of the year in Westlake Academy's off campus DAEP.
Texas Education Code 37.009(i).
EXPULSION TRANSFERS
If a student who is under an expulsion order from another school attempts to enroll in Westlake Academy, the
Town of Westlake will continue the expulsion under the terms specified upon receipt of the written order and will
consider placement in an appropriate JJAEP or DAEP based on whether the grounds for placement are consistent
with the Student Handbook and Code of Conduct.
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With regard to out of state expulsion if it exceeds one year, Westlake Academy will reduce the period of
expulsion so that the total period of expulsion does not exceed one year unless Westlake Academy determines that
the student is a threat to the safety of others or continued placement is in the student’s best interest.
If a student enrolling in Westlake Academy is under the age of 18 years and is establishing a residence separate and
apart from the person's parent/guardian, Westlake Academy is not required to admit the student if the student:
1. Has engaged in conduct or misbehavior within the preceding year that has resulted in removal to a
DAEP or expulsion;
2. Has engaged in delinquent conduct or conduct in need of supervision and is on probation or
other conditional release for that conduct; or
3. Has been convicted of a criminal offense and is on probation or other conditional release.
Texas Education Code 25.001(d)
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BOARD OF TRUSTEES AGENDA ITEM

Regular Meeting - Discussion Item
Monday, October 03, 2022
TOPIC:
STAFF:

Bullying Policy
Sean Wilson, Head of School
STRATEGIC ALIGNMENT
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Perspective
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SUMMARY
Westlake Academy’s Bullying policy follows the requirements of the Texas Education Code
37.0832. The policy has been updated to reflect the inclusion of cyberbullying to help strengthen
the current policy. In combination with the Student Code of Conduct, we will be able to more
clearly define the consequences of bullying at WA, and hold those who bully accountable for their
actions.
COUNCIL ACTION/OPTIONS
Amend the Bullying Policy to include cyberbullying
STAFF RECOMMENDATION
Adopt the amended Bullying Policy for Westlake Academy.
FISCAL/SERVICE LEVEL IMPACT TO COMMUNITY
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Project Cost/Funding Amount: None
Contract: No

Funding Source: N/A
Forms: N/A

Service Levels: Would this project increase our serice delivery costs? This is not a project.
DEVELOPMENT/MOBILITY IMPACT TO COMMUNITY
Westlake Academy: What impact, if any, would this have on WA?
This document will alter the way in which disciplinary actions at the Academy are
Comprehensive Plan: Adhere to our comprehensieve plan – if yes, in what way? This is not a
project.
Cost Recovery Analysis: Utilization of the cost recovery tool that R. McCaffrey put together.
This is not a project.
Traffic Impact: Any? Do we need this or tool this for development? There is no traffic impact.
ATTACHMENTS
•
•
•
•

Updated Bullying Policy
Policy Changes
PowerPoint
Resolution
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WESTLAKE ACADEMY
WA RESOLUTION 22-23
A RESOLUTION OF THE WESTLAKE ACADEMY BOARD OF TRUSTEES
APPROVING A AMENDED BULLYING POLICY TO INCLUDE CYBERBULLYING.
WHEREAS, Westlake Academy’s mission is to support students as they become
compassionate, life-long learners through an internationally-minded, balanced education that
empowers students to contribute to our interconnected world; and
WHEREAS, The proposed resolution supports updating the Bullying Policy; and
WHEREAS, Westlake Academy would be in compliance with State guidelines; and
WHEREAS, the Board of Trustees finds that the passage of this Resolution is in the best
interest of the citizens of Westlake as well as the students, their parents, and faculty of Westlake
Academy.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
WESTLAKE ACADEMY:
SECTION 1: That, all matters stated in the recitals herein above are found to be true and
correct and are incorporated herein by reference as if copied in their entirety.
SECTION 2: That, the Board of Trustees Westlake Academy, hereby approves the
Westlake Academy Bullying Policy attached to this resolution as Exhibit “A”.
SECTION 3: If any portion of this resolution shall, for any reason, be declared invalid by
any court of competent jurisdiction, such invalidity shall not affect the remaining provisions hereof
and the Council hereby determines that it would have adopted this Resolution without the invalid
provision.
SECTION 4: That this resolution shall become effective from and after its date of
passage.
PASSED AND APPROVED ON THIS 3RD DAY OF OCTOBER 2022.
___________________________________
Sean Kilbride, President

WA Res 22-23
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ATTEST:
________________________________
Amy M. Piukana, Board Secretary

___________________________________
Sean Wilson, Head of School

APPROVED AS TO FORM:
___________________________
Janet S. Bubert, School Attorney
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Res 22-XX
Exhibit “A”
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BOT Attachment B – WA Policy No. 3.03: Bullying Policy

TOWN OF WESTLAKE
WESTLAKE ACADEMY
BOARD OF TRUSTEES POLICY
Policy No. 3.03:
Date Board Adopted:

August 3, 2009

Date Board Amended:

September 11, 2017

Effective Date:

September 11, 2017

Policy Category:

Parent, Student and Faculty Relations and
Expectations

Policy Name:

Bullying Policy

Policy Goal:

Creation of a supportive and safe learning environment

Policy Description:
Westlake Academy policy and procedures are designed to promote a safe and
productive learning environment. Westlake Academy shall prohibit bullying,
including cyberbullying, as defined by applicable law, Texas Education Code
37.0832, and this policy. The procedures necessary to implement this policy will
be published in the Parent/Student Handbook and on the Academy website.
Prohibited Conduct
Bullying, which includes cyberbullying (social media posts, texting, use of digital
communication platforms or), means a single significant act or a pattern of acts by
one or more students directed at another student that exploits an imbalance of
power and involves engaging in written or verbal expression, expression through
electronic means, or physical conduct that:
1.

2.
3.
4.
4.5.

Has the effect or will have the effect of physically harming a student,
damaging a student's property, or placing a student in reasonable
fear of harm to the student's person or of damage to the student's
property;
Is sufficiently severe, persistent, or pervasive enough that the action
or threat creates an intimidating, threatening, or abusive educational
environment for a student;
Materially and substantially disrupts the educational process or the
orderly operation of a classroom or school; or
Infringes on the rights of the victim at school.
Includes cyberbullying.

Cyberbullying means bullying that is done through the use of any electronic
communication device, including through the use of a cellular or other type of
telephone, a computer, a camera, electronic mail, instant messaging, text

Formatted: Font color: Auto, Not Expanded by /
Condensed by

BOT Attachment B – WA Policy No. 3.03: Bullying Policy

messaging, a social media application, an Internet website, or any other Internetbased communication tool.
The prohibited conduct identified in this policy applies to:
1.
2.
3.

Bullying that occurs on or is delivered to school property or to the site
of a school-sponsored or school-related activity on or off school
property;
Bullying that occurs on a publicly or privately-owned school bus or
vehicle being used for transportation of students to or from school or
a school-sponsored or school-related activity; and
Cyberbullying that occurs off school property or outside of a schoolsponsored or school-related activity if the cyberbullying:
a.
Interferes with a student's educational opportunities; or
b.
Substantially disrupts the orderly operation of a classroom,
school, or school-sponsored or school-related activity.

Westlake Academy prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith makes a complaint or who is involved
in an investigation concerning an incident of alleged bullying.
A student who intentionally makes a false claim, provides false information, or
refuses to cooperate with an investigation regarding bullying shall be subject to
appropriate disciplinary action.
Procedures for Reporting & Investigating Bullying Complaints
Complaints about bullying conduct should be made as soon as possible after
prohibited conduct occurs using the procedures identified in the Westlake
Academy Parent/Student Handbook. Failure to timely report may impair the
Academy’s ability to investigate and effectively address the conduct.
Westlake Academy will establish procedures for reporting and investigating
bullying complaints, which will be included in the Parent/Student Handbook and
available on the Academy’s website. The procedures shall include:
1.
2.
3.

4.

Actions a student should take to obtain assistance and intervention
in response to bullying;
Procedures for reporting an incident of bullying or cyberbullying,
including a procedure for a student to anonymously report an incident
of bullying;
Procedures for providing notice of an incident of alleged bullying to:
a.
A parent or guardian of the alleged victim on or before the
third business day after the date the incident is reported; and
b.
A parent or guardian of the alleged bully within a reasonable
amount of time after the incident;
Procedures for investigating a reported incident of bullying, including
taking prompt interim action calculated to prevent bullying during the
course of an investigation, if appropriate;
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5.

Procedures for determining whether the reported incident of bullying
occurred, reporting the investigation findings, and appealing the
findings of the investigation;
6.
Opportunities for access to counseling for a student who is a victim
of or a witness to bullying or who engages in bullying.
Academy staff shall take all reasonable measures to respect the privacy of a
complainant, a person against whom a complaint is filed, and any witnesses or
persons contributing information to a bullying investigation. However, limited
disclosures may be necessary in order to conduct a thorough investigation.
Disciplinary Consequences
If the results of an investigation indicate that bullying occurred, the Academy shall
impose appropriate disciplinary consequences in accordance with the Westlake
Academy Code of Conduct and may take other corrective action that is reasonably
calculated to address the conduct. In the event an investigation concludes that
improper conduct occurred that did not rise to the level of bullying, as defined by
this policy, the Academy may take appropriate action in accordance with the
Student Code of Conduct or any other corrective action deemed appropriate by
Academy administrators.
Any conduct that constitutes bullying, including cyberbullying, shall be considered
a serious offense that may result in a student’s expulsion from Westlake Academy.
A student shall be expelled if the student:
1.

Engages in bullying that encourages a student to commit or attempt
to commit suicide;
2.
Incites violence against a student through group bullying; or
3.
Releases or threatens to release intimate visual material of a minor
or a student who is 18 years of age or older without the student's
consent.
Westlake Academy will not impose disciplinary action against a student who, after
an investigation, is found to be a victim of bullying, on the basis of that student’s
use of reasonable self-defense in response to the bullying.
Any disciplinary action related to bullying imposed on a student with a disability will
comply with applicable requirements under federal law, including the Individuals
with Disabilities Education Act (20 U.S.C. Section 1400 et seq.).
Dates Amended:
10/05/15
09/12/2022
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COMPANY OVERVIEW
Firm’s History
Steele & Freeman, Inc. was founded by Bill Steele III and David Freeman in Fort Worth, Texas in 1979. The
company undertook its first K-12 project within the first year and has been an integral partner on more than 200
K-12 projects in the North Texas region to date.
Steele & Freeman is a locally owned and closely held company, with David Freeman’s only son, Michael “Mike”
Freeman serving as company president and majority owner. This tells you that we are personally invested in
your project’s success – even at the highest level of the company. Mike’s family name and legacy depend upon
the success of each project. Michael began working for the company during summers in high school and after
graduating from Texas A&M University, he worked full time as a project manager. He transitioned to an executive
role and eventually the role of company president. He oversees the budget of each project, carefully studying each
expenditure as an additional level accountability.
Not a mere “contractor,” we are a professional services firm. Our extensive history as one of the most reputable
construction firms in North Texas tells you we are committed to taking care of you “From Concept through
Completion.” This is not a mere slogan – it is the way we have been serving North Texas school districts and
communities for 43 years. Though our logo says “construction managers,” we are truly leaders. From day one we
will be at your side, equipping you with insights, thorough and thoughtful communication and innovative solutions
to make your project its absolute best.

Mike and David Freeman
K-12 Specialty / Unique Qualifications for Working at Westlake Academy
Steele & Freeman has extensive experience constructing a wide variety of school facilities – ranging from
renovations to new construction; public to private; early learning through high school; athletics to arts; high-end to
economical finishes.
We are proud of our K-12 education work in communities around North Texas. One particular client of note is
Keller ISD, for whom we have more than 20 schools since we began serving the district 20 years ago, including
several projects that were being built concurrently. We currently have two new projects with Keller ISD.
Private and charter school clients include:
•
•
•
•
•
•

Westlake Academy
All Saints’ Episcopal School
St. Vincent Episcopal School
Fielder Church Junior High Charter School
Church of the Good Shepherd School
The Clariden School

Public school district clients include:
•
•
•
•
•

Argyle ISD
Azle ISD
Crowley ISD
Fort Worth ISD
Arlington ISD

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lake Worth ISD
White Settlement ISD
Hurst-Euless-Bedford ISD
Eagle Mountain-Saginaw ISD
Castleberry ISD
Weatherford ISD
Roanoke ISD
Celeste ISD
Bland ISD
Paradise ISD
Iowa Park CISD
Lake Dallas ISD
Archer City ISD
Keller ISD
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General K-12 Experience: 43 years of K-12 projects. More than 200 K-12 projects. $1.3B in construction value of
K-12 work. Client example: Keller ISD. When Keller began to grow as a suburb, Steele & Freeman built one of their
very first new schools. Based on the success of this project, Steele & Freeman was selected for the next project
and the next project and to date, we have completed over 30 projects with them over the last 20 years. They
recently approached us about their next few projects. We are proud of our partnership with Keller ISD.
K-12 Specialty: We shine on complex renovations of occupied education facilities which serves as the majority
(approximately two thirds) of our more than 200 K-12 projects. As a prolific school builder, we understand the
intricacies of working around activities on busy school campuses where children are moving between buildings all
day. We work strategically to minimize impacts to learning, pedestrian and vehicle traffic, extra curricular activities
and the community atmosphere. We understand portable classrooms and how to best use them for efficiency. We
will apply this know-how to keep your school day experience as normal-feeling as possible to the lower and upper
school students, teachers and parents.
Safety: With safety being our highest priority, we take every possible measure to protect each child, staff member
and parent. This means total separation of work areas, carefully choreographed pedestrian routes that may
fluctuate by the hour based on where the kids need to go for that day-part. We will tackle delicate areas when
campus is closed days off.
Differentiators:
Refer to our company’s Fundamentals on the following page which detail how we work with you, the design team,
program manager, our internal team and subcontractors. We believe this is one of our greatest differentiators
from our competition. We are all on-board with our Fundamentals which means we work together to make each
project smooth, meaningful and rewarding for each person involved.
Please refer to the following pages for additional differentiators including: The Steele & Freeman Way, safety
information, project outreach information and letters of recommendation from municipal clients.
Reasons To Choose Steele & Freeman:
•
•
•
•
•
•
•

We treat you like family
K-12/Education facility experts
Can-Do spirit
Goal of finishing early and under budget for your benefit
Virtual construction
Immense pre-construction services at no cost!
Community outreach and communications

The bottom line:
•
•
•
•
•
•
•
•

We have all the right experience and we are ready to start pre-construction immediately.
History of finishing ahead of schedule and under budget.
We are a local team and that means we will give 110% to be sure that the project is successful.
Most importantly, is the way we treat you from day one and long after the project completes. Once you are a
client – you are always a client and part of our family.
We put your satisfaction above profits or monetary gains. We do this by leveraging our 23 Fundamentals that
are located on the following page.
Impeccable safety record for 20 years.
Community outreach and communications support at NO COST.
Dedicated post-construction (warranty) manager available 24/7.
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CONFIDENTIAL AND PROPRIETARY

APPROACH TO CLIENT SERVICE
The Steele & Freeman Way describes the values, behaviors, principles, and practices that are the foundation of our unique
culture. Our 23 Fundamentals that follow explain how we relate to each other, our clients, partners and vendors. They define
who we are, and what drives our extraordinary success.
1. SACRIFICE EVERYTHING FOR
SAFETY. Safety is paramount and
must always come first. Know and
practice all safety procedures every
minute of every day. Educate others
and be tirelessly vigilant about safety
for every person. Never take shortcuts
that compromise safety.
2. EMBRACE A “CAN DO” SPIRIT. Be
positive. Take the lead to make things
happen. Respond to every situation
by looking for how we can do it, rather
than explaining why it can’t be done.
Be resourceful and show initiative.
Don’t make excuses or wait for others
to solve the problem. Make the most
of each day by approaching every
task with energy, focus, purpose, and
enthusiasm.
3. DO THE RIGHT THING, ALWAYS.
Demonstrate an unwavering
commitment to doing the right thing
in every action you take and in every
decision you make. Always be honest,
no matter the consequences. Own
up to mistakes and make it right
immediately.
4. DO WHAT’S BEST FOR THE
OWNER. In all situations, do what’s
best for the Owner. We are their
stewards and advocates. See the
world from their perspective. Put their
needs ahead of our own. There’s
no greater way to build a reputation
than to steadfastly do what’s right for
others every day.
5. TEAM, TEAM, TEAM. It’s not about
you. Always be there for your team
members and be willing to step into
another role to help. Collaborate –
don’t let your ego or personal agenda
get in the way of doing what’s best for
the team. Every member of the team
is important.
6. COMMUNICATE EFFECTIVELY.
Know your audience. Use effective
explanations to set a tone and create

an impression. Pay attention to every
interaction – whether a conversation,
phone call, e-mail, letter, or voicemail.
Be sure you’re setting a tone that’s
professional, warm, and helpful.
7. WORK THE PLAN. Be organized
and intentional with your schedule
and work plans for maximum
efficiency. Solve problems before
they happen by anticipating future
issues, planning for contingencies,
and addressing them in advance.
Preventing issues is always better
than making corrections.
8. HONOR COMMITMENTS. Do what
you say you’re going to do, when
you say you’re going to do it. There’s
no better way to earn people’s trust
than to honor your commitments and
obligations. This includes being on
time for all phone calls, appointments,
and meetings.
9. FAMILY IS EVERYTHING. While
your career is important, your family
is even more important. Don’t miss
any opportunity to be there for your
family. Placing a high priority on your
family will make your life happier and
healthier. Family is not an important
thing. It’s everything.
10. BE EXCELLENT. Demonstrate
a passion for excellence and take
pride in delivering quality. Innovation,
improvement, and success don’t
come from mediocrity. Good is not
good enough. Always ask yourself, “Is
this my best work?”
11. RESPOND WITH URGENCY.
Respond to questions and concerns
immediately – whether it’s in
person, on the phone, or by email.
Demonstrate your willingness to take
the lead in finding a solution. This
includes simply acknowledging that
we got the message and we’re on
it. Keep those involved continuously
updated on the status.

12. RIDE FOR THE BRAND. We are
successful because of people like
you who have been dedicated to our
work. You are an ambassador of the
Steele & Freeman family. Continue our
legacy and enhance our reputation.
Represent our brand with pride and
honor.

18. BE RELENTLESS ABOUT
IMPROVEMENT. Regularly evaluate
every aspect of your job to find ways to
improve. Embrace change and don’t
be satisfied with the status quo. Guard
against complacency.

own positive example.

19. LISTEN! Listening is more than
simply “not speaking”. Be present
and engaged. Minimize distractions.
Suspend your judgment and be
curious to know more, rather than
jumping to conclusions. We make
better decisions when we consider
multiple perspectives.

14. DELIVER LEGENDARY SERVICE.
Create the “WOW” factor that turns
clients into raving fans. It’s all about
the experience. Make your Owner,
design team, and subcontractors want
to work with you again. Create loyalty.
With every experience, do the little
things, as well as the big things. Make
every interaction stand out.

20. SPEAK STRAIGHT. Say what
you mean honestly and tactfully.
Be courageous enough to say what
needs to be said. Address issues
directly with those who are involved or
affected. Be willing to ask questions,
provide constructive criticism, or raise
issues that may cause conflict when it
is necessary for team success.

15. PRACTICE BLAMELESS
PROBLEM SOLVING. Be relentless
about creating solutions. Don’t point
fingers or dwell on problems. Identify
lessons learned and use them to
improve ourselves and our processes
so we don’t make the same mistake
twice. Learn from every experience.

21. BE THE EXPERT. Learn everything
that you can about every aspect of
your project. Be willing to learn from
everyone involved to help build your
knowledge. Our Owners rely on us for
our expertise. Utilize your knowledge
to guide the team.

13. BE A LEADER. Don’t just manage
– lead! Be proactive, not reactive.
Coach, guide, teach, and mentor
others. Inspire others through your

16. PAY ATTENTION TO DETAILS. Be
diligent about accuracy and precision.
Missing just one detail can have an
enormous impact on a job. The goal
is to do it right the first time. Create
clarity to avoid misunderstandings
and discuss expectations upfront.
Inspect what you expect.
17. INVEST IN RELATIONSHIPS. Our
business is built on trust and trust is
built on relationships. Make smart
decisions that enhance long-term
relationships and repeat business.
Strong relationships enable us to
more successfully work through
difficult issues and challenging times.

22. SHOW MEANINGFUL
APPRECIATION. Recognize people
for doing things right. Regularly
express meaningful acknowledgment
and appreciation – in all directions
throughout the team.
23. KEEP THINGS FUN. While
our passion for excellence is real,
remember that the world has bigger
problems than the daily challenges
that make up our work. If you love
what you do and have fun doing it –
you’ll never work a day in your life.
Don’t take things personally or take
yourself too seriously. Laugh every
day.

About our 23 Fundamentals

Steele & Freeman is a company driven by values. We hire our team members based on like-minded values and we live out those values as a
team each day. In 2017, we decided it was time to express our values in written form – not as a marketing piece but to ensure our practices
are understood to the fullest extent possible and implemented. As we embarked thoughtfully on this journey, we found it difficult to narrow our
fundamental values down to just five or six key words. We realized that our values are far more than buzzwords – they are our fundamental
principles that shape our culture, and guide our work and relationships each day. Leaders from throughout our company gathered in multiple
work sessions to explore and define what makes us unique and the principles and behaviors that have set us apart and made us successful.
We call these 23 fundamentals, The Steele & Freeman Way. We are proud of our 23 Fundamentals and believe they convey what is truly unique
about us as a team and the way we work.
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UPPER SCHOOL & GYM
ALL SAINTS’
TYPE:  		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:   	
CONTR./ACT.COMPL.:
CLIENT:    		
		
ARCHITECT:  	
		

New
275,000 SF

$14,573,556

CMAR
December 2004
December 2005
All Saints’ Episcopal School, Frank 		
Sherwood, 817-244-1347
Hahnfeld Hoffer Stanford, Michael Hoffer
817-921-5928

Steele & Freeman worked as a member of the pre-construction/design team,
then built the new Upper School and the new Gymnasium with an outdoor
recreational facilities complex on the school’s existing campus, which houses
one of the largest independent parish day schools in the United States.
The high school features an extensive gymnasium, which was separately
constructed, central commons area, kitchen and cafeteria, tiered lecture
hall, black box theater, campus administration, and library. Raised clerestory
windows brings natural light deep into the commons area. The gymnasium
building houses the gym, a wrestling room, weight room, locker rooms,
ancillary rooms and coaches’ offices.
As the school’s funding became available, work began in phases with the
Upper School being built first and the gymnasium building and outdoor field
complex built second.

Steele & Freeman personnel coordinated the work with school staff, while routing foot traffic, bus and auto traffic through the campus.
Deliveries and noise were taken into account with the scheduling of the work.
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ATHLETICS / FIELD HOUSE
ARGYLE ISD

TYPE:		
Renovation/addition while occupied
SIZE: 		
33,000 SF
CONTRACT COST:
$5,500,000
CONTRACT METHOD:
CMAR
SCHEDULED NTP:  	
October 2019
CONTR./SCHED. COMPL.: 	 October 2021
CLIENT:   	 	
Argyle ISD, Jeff Koehn, 		
		
Construction Manager, 		
		
817-819-2249, 			
		
jkoehn@argyleisd.com
ARCHITECT:   	
Corgan Architects, Keith Cummins,
		
Senior Associate, 214-757-1623,
		
Keith.Cummins@corgan.com

Steele & Freeman recently completed a new field house at the existing Argyle
Middle School. This is part of the larger project, phase II of Argyle ISD’s High
School. Scope includes the conversion of the existing 2016 Argyle Middle School
to Argyle ISD High School for 1,750 students while occupied.
The new 33,000 SF field house serves all outdoor sports. The building has a
full weight room, locker rooms for male and female students, showers, training
offices, coaches offices, a treatment/taping area, a plunge pool and a team
meeting area with partitions.
In addition to the new field house, the project includes an addition of a competition gymnasium with locker rooms, a new fine arts wing including an auditorium,
choir room and theater spaces, added library space, additional administration
offices and a new classroom wing to match the existing classroom wing.

Renovations to the existing school include the locker rooms, front entry, fine arts,
lecture hall and band hall. Site work includes additional site parking and drives, a turf practice football field with 8 lane track and eight lighted
tennis courts. The addition, including the field house, is approximately 190,000 square feet.
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JUNE DAVIS ELEMENTARY
CROWLEY ISD
TYPE:		
SIZE:		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:
CONTR./ACT.COMPL.:
CLIENT: 		
		
		
		
		
ARCHITECT: 		
		
		

New
96,342 SF
$19,500,000
CMAR
April 2018
July 2019
Crowley ISD, Randy Reaves, 		
Executive Director of 		
Non-Instructional Services, 		
817-297-5942,
randy.reaves@crowley.k12.tx.us
VLK Architects, Lauren Brown,
Principal, 817-633-1600,		
lbrown@vlkarchitects.com

Steele & Freeman constructed a new two-story, 82,000 SF elementary school built
on a sloped site with a steel frame, load bearing masonry, fully suspended crawl
space, and a geo-thermal mechanical system with the first permitted ICC 500
Storm Shelter in Fort Worth.
The new elementary school can serve approximately 800 students and features
secured building courtyards, a secured vestibule at main entry, two point visual
monitoring corridors, a geothermal HVAC system, and a sloped architectural metal
“cool roof.” Every classroom and collaboration area has natural light and the school
also has an inclusive playground and outdoor learning areas.
The building features several sustainable design elements, including a geothermal
system, fully automated MEP systems, interior and exterior LED lights, a reflective
metal roof that reduces solar heat gain and also reduces heat island effect, light
color concrete for parking and driving areas reducing heat island effect, a rain
harvesting system for instructional purposes only, low VOC off-gassing interior
finishes and CO2 sensors for improved indoor air quality.

The project team worked around ongoing residential construction and existing residents throughout construction. The project team regularly
informed the neighborhood of construction activities and actively worked with the community to ensure minimal disruptions to the residents.
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CROWLEY HS & N. CROWLEY HS MULTI-CAMPUS ATHLETICS IMPROVEMENTS, CROWLEY & FORT WORTH, TX
TYPE:		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT: 		
		
ARCHITECT: 		
		

Renovations to two high schools; resurfacing of 14 tracks + 14 new canopies
Crowley HS 33,419 SF; N. Crowley HS 14,871 SF
$16,000,000
CMAR
January 2017
September 2017
Crowley ISD, Randy Reaves, Executive Director of Non-Instructional Services,
817-297-5942, randy.reaves@crowley.k12.tx.us
VLK Architects, Richard Jaynes, Principal, 817-633-1600,
rjaynes@vlkarchitects.com

KELLER ISD BATTING CAGES, FLOORING AND FLORENCE ELEMENTARY SITE WORK, KELLER, TX
Type:		
Size: 		
Contract Amount:
Contract Method:
Scheduled NTP:
CONTR./ACT. COMPL:
Client:		
		
Architect:		
		

New + renovation (while occupied)
Varied
$2,006,356
Negotiated
June 2012
January 2013
Keller ISD, Hudson Huff, Executive Director of Facility Services,
817-744-3955, Hudson.Huff@KellerISD.net
Frank W. Neal Structural Engineers, Kevin Goodman, Principal Engineer,
817-332-1944, kgoodman@fwna-eng.com   

NEW INDOOR PRACTICE FACILITY & STADIUM TURF REPLACEMENT, AZLE, TX
TYPE:
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT:
		
ARCHITECT:
		

New + renovation
44,509 SF
$4,000,000
CMAR
April 2013
August 2013
Azle ISD, Randy Spiker, Transportation/Maintenance Supervisor,
817-444-0535, rspiker@azleisd.net
VLK Architects, Sloan Harris, Partner, 817-633-1600, 				
sharris@vlkarchitects.com

CROWLEY ISD ADMINISTRATION BUILDING & SPORTS COMPLEX, CROWLEY, TX
TYPE: 		
New; fast-tracked		
SIZE: 		
101,000 SF total, 3 buildings
CONTRACT AMOUNT:
$73,000,000
CONTRACT METHOD:
CMAR
PERCENT COMPL.:
99%
SCHEDULED NTP:
May 2021
CONTR./ACT. COMPL:
September 2022
CLIENT: 		
Crowley ISD, Randy Reaves, Executive Director of Non-Instructional Services,
		817-297-5942, randy.reaves@crowley.k12.tx.us		
ARCHITECT: 		
VLK Architects, Lauren V. Brown, Principal, 817-633-1600,
		
lbrown@vlkarchitects.com
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LAKE DALLAS ISD LAKE DALLAS HIGH SCHOOL, LAKE DALLAS, TX
TYPE: 		
New/ Renovation, new athletics practice facility 		
SIZE: 		
20,000 SF renovation and 23,000 SF of addition		
CONTRACT AMOUNT:
$20,500,000
CONTRACT METHOD:
CMAR
SCHEDULED NTP:
May 2020
CONTR./ACT. COMPL:
March 2022
CLIENT: 		
Lake Dallas ISD, David Talbert, Director of Facilities & Operations,
		
940-497-4645, dtalbert@ldisd.net 		
ARCHITECT: 		
VLK Architects, Brian Sahrmann, AIA, 817-633-1600,
		
bsahrmann@vlkarchitects.com
		

FORT WORTH ISD OVERTON PARK ELEMENTARY SCHOOL, FORT WORTH, TX
TYPE:
New; fast-tracked
SIZE: 		
90,649 SF
CONTRACT COST:
$25,304,771
CONTRACT METHOD:
CMAR
SCHEDULED NTP:   	
May 2019
CONTR./ACT. COMPLETION: July 2020
CLIENT:   		
Fort Worth ISD/PROCEDEO, Tara Grenier, Design Manager, 817-815-9700, 		
		
tgrenier@fwisd.org
ARCHITECT:   	
Bennett Benner Partners, Will Faber, 817-335-4991, wfaber@bbptx.com

IPCSD GEORGE MIDDLE SCHOOL, IOWA PARK, TX
TYPE:		
Multi-site add/reno
SIZE: 		
44,931 SF
CONTRACT COST:
$12,496,500
CONTRACT METHOD:
CMAR
SCHEDULED NTP:
June 2020
CONTR./ACT. COMPL:
March 2022
CLIENT:   		
Iowa Park Consolidated Independent School District, Steve Moody, 		
		Superintendent
ARCHITECT: 		
VLK Architects, Ross Rivers, 972-265-1885, rrivers@vlkarchitects.com

IPCSD KIDWELL ELEMENTARY SCHOOL, IOWA PARK, TX
TYPE:
Multi-site add/reno
SIZE:
2,716 SF
CONTRACT COST:
$558,000
CONTRACT METHOD:
CMAR
SCHEDULED NTP:
May 2020
CONTR./ACT. COMPL:
May 2021
CLIENT:  		
Iowa Park Consolidated Independent School District, Steve Moody, 		
		Superintendent
ARCHITECT:
VLK Architects, Ross Rivers, 972-265-1885, rrivers@vlkarchitects.com
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THE CLARIDEN SCHOOL STEAM ADDITION, SOUTHLAKE, TX
TYPE: 		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
PERCENT COMPL.:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT: 		
		
ARCHITECT: 		
		

Addition/Renovation on occupid campus		
12,000 SF		
$6,000,000
CMAR
98%
October 2021
October 2022
The Clariden School, Alan Garrison, Director of Technology/Project Manager,
682-237-0400, agarrison@claridenschool.org 		
WRA, Robert Ramirez, Principal, 214-379-4443,
rramirez@wraarchitects.com

FORT WORTH ISD SOUTH HILLS HIGH SCHOOL, FORT WORTH, TX
TYPE: 		
SIZE:		
CONTRACT AMOUNT:
CONTRACT METHOD:
PERCENT COMPL.:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT: 		

		
ARCHITECT: 		
		

Addition/renovations while occupied
305,000 SF Renovations to existing; 92,000 SF Additions
$42,609,042
CMAR
65%
June 2020

June 2023
Fort Worth ISD, John Horton, Owner’s Representitive,
817-317-7744, jhorton@fwisd.org
Kline Hardin, Brent Kline, Directior of Architecture,
972-707-3529, bkline@klinehardin.com

KELLER ISD PARKVIEW & WHITLEY ROAD ELEMENTARY SCHOOLS, KELLER, TX
TYPE:
SIZE: 		
CONTRACT COST:
CONTRACT METHOD:
PERCENT COMPL.:
SCHEDULED NTP:   	
CONTR./ACTUAL COMPL.:
CLIENT:    		
		
ARCHITECT:  	
		

New + demo of existing
90,000 SF Parkview Elementary; 90,000 SF Whitley Road Elementary
$52,000,000
CMAR
98%
February 2021
September 2022
Keller ISD, Amber McMillan, Property Management and Grounds Department,
817-744-3970, Amber.mcmillan@kellerisd.net
VLK Architects, Lloyd Condon, Project Director, 817-633-9612,
lcondon@vlkarchitects.com

IPCSD BRADFORD ELEMENTARY SCHOOL, IOWA PARK, TX
TYPE:		
Multi-site add/reno
SIZE:
3,608 SF
CONTRACT COST:
$1,533,590
CONTRACT METHOD:
CMAR
SCHEDULED NTP:  	
May 2020
CONTR./ACT. COMPL:
August 2021
CLIENT:  		
Iowa Park Consolidated Independent School District, Steve Moody, 		
		Superintendent
ARCHITECT: 		
VLK Architects, Ross Rivers, 972-265-1885, rrivers@vlkarchitects.com
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IPCSD IOWA PARK HIGH SCHOOL, IOWA PARK, TX
TYPE:		
Multi-site add/reno
SIZE: 		
17,555 SF
CONTRACT COST:
$1,069,326
CONTRACT METHOD:
CMAR
PERCENT COMPL.:
Pre-construction phase
SCHEDULED NTP:
May 2020
CONTR./ACT. COMPL:
September 2020
CLIENT: 		
Iowa Park Consolidated Independent School District, Steve Moody, 		
		Superintendent
ARCHITECT:  	
VLK Architects, Ross Rivers, 972-265-1885, rrivers@vlkarchitects.com

FORT WORTH ISD OVERTON PARK ELEMENTARY SCHOOL, FORT WORTH, TX

e Past Five Years

TYPE:		
SIZE: 		
CONTRACT COST:
CONTRACT METHOD:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT: 		
		
ARCHITECT:   	

New; fast-tracked
90,649 SF
$25,304,771
CMAR
May 2019
July 2020
Fort Worth ISD/PROCEDEO, Tara Grenier, Design Manager, 817-815-9700, 		
tgrenier@fwisd.org
Bennett Benner Partners, Will Faber, 817-335-4991, wfaber@bbptx.com

09B
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WESTER & WORLEY MIDDLE SCHOOLS RENOVATIONS, MANSFIELD, TX
TYPE:		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT:
		
ARCHITECT:

Interior and exterior renovations
86,000 SF
$15,930,022
CSP
March 2014
July 2015
Mansfield ISD, Jim Vaszauskas, Superintendent, 817-453-7161, 			
JimVaszauskas@misdmail.org
Huckabee, Len Caddell, Construction Observer, 817-377-2969

LIBERTY ELEMENTARY KITCHEN RENOVATION, WHITE SETTLEMENT, TX
TYPE: 		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:  	
CONTR./ACT. COMPL:
CLIENT:
		
ARCHITECT:
		

Renovation
3,500 SF
$1,300,000
CMAR
May 2016
August 2016
White Settlement ISD, David Bitters, Assistant Superintendent of Finance and
Operations, 817-367-1391, dbitters@wsisd.net
VLK Architects, Lauren Brown, Principal, 817-633-1600, 				
lbrown@vlkarchitects.com
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KELLER ISD SUNSET VALLEY ELEMENTARY, KELLER, TX
TYPE: 		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:   	
CONTR./ACT. COMPL:
CLIENT: 		
		
ARCHITECT: 		
		

New; fast-tracked
85,000 SF
$17,803,139
CMAR
June 2015
August 2016
Keller ISD, Hudson Huff, Executive Director of Facility Services,
817-744-3955, Hudson.Huff@KellerISD.net
Huckabee, Paul Thompson, Associate Principal, 817-377-2969,
pthompson@huckabee-inc.com

KELLER ISD NEW EARLY LEARNING CENTER, KELLER, TX
TYPE:    		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:   	
CONTR./ACT. COMPL:
CLIENT:    		
		
ARCHITECT:
		

New; fast-tracked
85,000 SF
$13,916,317
CMAR
June 2015
August 2016
Keller ISD, Hudson Huff, Executive Director of Facility Services,
817-744-3955, Hudson.Huff@KellerISD.net
Huckabee, Paul Thompson, Associate Principal, 817-377-2969,
pthompson@huckabee-inc.com

KELLER ISD VISTA RIDGE (THOMPSON ROAD) MIDDLE SCHOOL, KELLER, TX
TYPE:		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT:   		
		
ARCHITECT: 		
		

New; fast-tracked
160,000 SF
$36,700,000
CMAR
February 19, 2016
August 2017
Keller ISD, Billy Kidd, Director of Planning & Facility Project Management,
817-744-1201
VLK Architects, Leesa Vardeman, Partner, 817-633-1600,
lvardeman@vlkarchitects.com

FORT WORTH ISD BP 009A & 009B, FORT WORTH, TX
TYPE:  		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT:   		
		
ARCHITECT:  	

Additions + renovations
009A - 18,304 SF Additions McLean 6th Grade Center & McLean MS
$6,269,821
CSP
December 2015
August 2016
Fort Worth ISD/with Program Manager AECOM, Donnie Pham, 817-317-7762,
donnie.pham@aecom.com
Perkins+Will, Charles Brant, Associate/Project Manager, 817-283-8700,
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LAKE DALLAS HIGH SCHOOL, LAKE DALLAS, TX
TYPE:		
SIZE:
CONTRACT COST:
CONTRACT METHOD:
SCHEDULED NTP:   	
CONTR./ACT. COMPL:
CLIENT:   		
		
ARCHITECT: 		
		

Renovation and addition, new athletics practice facility
20,000 SF renovation and 23,000 SF of addition
$20,500,000
CMAR
May 2020
June 2021
Lake Dallas ISD, Wes Eversole, Deputy Superintendent, 940-497-4039, 		
weversole@ldisd
VLK Architects, Brian Sahrmann, AIA, 817-633-1600,
bsahrmann@vlkarchitects.com

LAKE DALLAS MIDDLE SCHOOL, LAKE DALLAS, TX
TYPE:		
SIZE: 		
CONTRACT COST:
CONTRACT METHOD:
SCHEDULED NTP:  	
CONTR./ACT. COMPL:
CLIENT:   		
		
ARCHITECT: 		
		

Renovation and addition
15,000 SF renovation and 4,000 SF addition
$8,800,000
CMAR
May 2020
June 2021
Lake Dallas ISD, Wes Eversole, Deputy Superintendent, 940-497-4039, 		
weversole@ldisd
VLK Architects, Brian Sahrmann, AIA, 817-633-1600,
bsahrmann@vlkarchitects.com

CORINTH ELEMENTARY SCHOOL, LAKE DALLAS, TX
TYPE:		
SIZE: 		
CONTRACT COST:
CONTRACT METHOD:
SCHEDULED NTP:   	
CONTR./ACT. COMPL:
CLIENT: 		
		
ARCHITECT: 		
		

Renovation and addition
64,000 SF
$10,200,000
CMAR
May 2020
June 2021
Lake Dallas ISD, Wes Eversole, Deputy Superintendent, 940-497-4039, 		
weversole@ldisd
VLK Architects, Brian Sahrmann, AIA, 817-633-1600,
bsahrmann@vlkarchitects.com

FORT WORTH ISD NORTH SIDE HIGH SCHOOL RENOVATION, FORT WORTH, TX
TYPE:
SIZE: 		
CONTRACT COST:
CONTRACT METHOD:
SCHEDULED NTP:   	
CONTR./ACT. COMPL:
CLIENT: 		
		
ARCHITECT:   	

Renovation
119,000 SF
$25,203,231
CMAR
June 2019
Summer 2021
Fort Worth ISD, Gary Aanenson, PROCEDEO Construction Manager,
817-317-770, GAanenson@fwisd.org
WRA, Roberto Ramirez, Principal, 214-750-0077, rramirez@wraarchitects.com
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Renov.

KELLER ISD ADD./RENOV. TO HILLWOOD MS & PARKWOOD HILL IS, KELLER, TX
TYPE: 		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:
COMPLETION DATE:
CLIENT:   		
		
ARCHITECT:
		

ARCHER CITY ISD REPLACEMENT JHS/HS, ARCHER CITY, TX

nt JHS/HS

TYPE:
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:   	
CONTR./ACT. COMPL:
CLIENT:  		
		
ARCHITECT: 		
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Additions + renovations
Total 90,200 SF (45,100 at each school)
$7,479,059
CMAR
June 2015
August 2016
Keller ISD, Hudson Huff, Executive Director of Facility Services,
817-744-3955, Hudson.Huff@KellerISD.net
Huckabee, Paul Thompson, Associate Principal, 817-377-2969,
pthompson@huckabee-inc.com

Addition + renovation
New, 49,000 SF; reno, 12,700 SF
$10,485,000
CMAR
June 2015
August 2016
Archer City ISD, C.D. Knobloch, Superintendent, 940-574-4713,
cknobloch@archercityisd.net
LBL Architects, Michael Barnard, President, 817-265-1510,
mbarnard@lblarchitects.com

5

FORT WORTH ISD BID PACKAGE 077, FORT WORTH, TX
TYPE:		
SIZE: 		
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT:
		
ARCHITECT:

Renovations
200,000 SF in eight schools (while occupied)
$3,686,400
CSP
March 2012
August 2012
Fort Worth ISD/with Program Manager AECOM, Donnie Pham,
Deputy Program Director, 817-317-7762, donnie.pham@aecom.com
RPGA, Javier Lucio, Principal, 817-332-9477, jlucio@rpgaarchitects.com

WEATHERFORD ISD MULTI-CAMPUS NINE-SCHOOL RENOVATIONS, WEATHERFORD, TX
TYPE:  		
SIZE:
CONTRACT AMOUNT:
CONTRACT METHOD:
SCHEDULED NTP:
CONTR./ACT. COMPL:
CLIENT:   		
ARCHITECT:  	

Renovation
varied by school
$2,974,157
CSP
June 2014
August 2014
Weatherford ISD, Randy Means, deceased.
Huckabee, Tim McClure, Principal, 817-377-2969

53

9

Steele & Freeman, Inc. | Qualification Information for Westlake Academy | Pg. 13

TOWN COUNCIL AGENDA ITEM

Regular Meeting - Action Item
Monday, October 03, 2022
TOPIC:

Consider a resolution by the Town Council of the Town of Westlake, Texas,
authorizing Acting Town Manager to negotiate an agreement with Steele &
Freeman, Inc. for construction manager at-risk services establishing a
guaranteed maximum price for the gym remodeling project located at 2600
Ottinger Road.

STAFF:

Troy Meyer, Assistant Town Manager
STRATEGIC ALIGNMENT

Vision, Value, Mission

Perspective

Strategic Theme & Results

Outcome Objective

Informed & Engaged
Citizens / Sense of
Community

People, Facilities, &
Technology

Exemplary Education - Westlake is
an international educational leader
where each individual's potential is
maximized.

Improve Technology,
Facilities &
Equipment

SUMMARY
In December of 2021, the Westlake Academy Athletic Director contacted Town staff to
announce the Westlake Academy Athletic Club (WAAC) was working with the Colby family
to receive a donation to improve the campus’ sports facilities. The use of funds is restricted
to the following: architect firm, engineering firm, construction costs and new equipment
exclusively for the Gym, Fieldhouse, and two sports facilities improvements.
The program committee for the remodeling of the gym includes, the architect firm, Athletic
Director, donor, Assistant Town Manager, and one WAAC member to select equipment and
products for the remodeling project. A Construction Manager-at-Risk (CMR) proposal will
be presented to the Town Council for consideration. The CMR will take the project out to bid
to get the final cost of the project. After reviewing all bids and confirmed pricing, the
Assistant Town Manger will review with the program’s teams and Town Council on the total
cost of the project. An estimated timeline and completion phases of the project is provided
for reference below:
Timeline
• February 2022 – Present conceptual drawings and first round of price estimates to
donor
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•
•
•
•
•
•

March - Present conceptual drawings to the Town Council for consideration
April 25, 2022 - Town Council to accept the grant commitment from the Athletic
Club (WAAC).
April 25, 2022 – Town staff will recommend approval of the architect, Bennet
Partners, programing agreement to remodel the WA gym and fieldhouse with
acceptance of the granted from the WAAC.
June 21- Town Council approved the Town manager to enter negotiations with Glen
Partners for architectural services
June and September- Staff met with the program team to review and confirm scope of
project.
September 15 - Second round of cost estimates presented to the program team and
council approval to move forward with the project.

On July 1, 2022, the WAAC approved a grant for $24,900.00 for architectural planning of
improvements to the gymnasium with Glenn Partners ($20,000.00) and the sport field study
completed by Bennett Partners ($4,900.00). These restricted grant funds are for planning
interior gym improvements including: the student locker rooms and restrooms including
furnishings and fixtures, organization for athletic equipment storage in the gym, improved
scoreboard and audio/visual equipment, lighting, court use optimization, concessions, and
optimized seating for athletes and spectators.
On September 15th Steele & Freemen presented the second round of cost estimates for the
gym remodeling project to the program team. The estimate is $1,011,793.00.
The team agreed to move forward with getting Glenn Partners to create the construction
document for the formal bid process. The next steps:
• Negotiating a Construction Manager-at-Risk (CMR) agreement
• CMR will post public bid notices
• Program team review bids
• Receive final project contract costs
• Request grant from WAAC to cover 100% of the construction cost
• Present final cost to Town Council for approval
• Town Council accepts grant funds from the WAAC
• Begin project - estimated completion August 2023
The Staff is recommending Steele & Freeman to provide construction manager at-risk services
for the gym remodeling project. Steele & Freeman has completed the following project for the
Town/Westlake Academy:
• Sam & Margarete Lee Arts and Sciences Center
• Fieldhouse, MPH and Secondary building
• Secondary Building Parking Lot
Steele & Freeman, Inc. was founded by Bill Steele III and David Freeman in Fort Worth, Texas
in 1979. The company undertook its first K-12 project within the first year and has been an
integral partner on more than 200 K-12 projects in the North Texas region to date.
Steele & Freeman is a locally owned and closely held company, with David Freeman’s only son,
Michael “Mike” Freeman serving as company president and majority owner. This tells you that
we are personally invested in your project’s success – even at the highest level of the company.
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Mike’s family name and legacy depend upon the success of each project. Michael began working
for the company during summers in high school and after graduating from Texas A&M
University, he worked full time as a project manager. He transitioned to an executive
role and eventually the role of company president. He oversees the budget of each project,
carefully studying each expenditure as an additional level accountability. See Exhibit A for the
full Qualification.
COUNCIL ACTION/OPTIONS
•
•

Approve the proposed Resolution
Reject the proposed Resolution

STAFF RECOMMENDATION
Staff recommends authorizing the Acting Town Manager to negotiate an agreement with Steele &
Freeman, Inc. for construction manager at-risk services establishing a guaranteed maximum price
for the gym remodeling project located at 2600 Ottinger road.
FISCAL/SERVICE LEVEL IMPACT TO COMMUNITY
Project Cost/Funding Amount: N/A
Contract: No

Funding Source: Contributions/Grants
Forms: N/A

Service Levels: The proposed resolution provides for construction manager at-risk services
establishing a guaranteed maximum price for the gym remodeling project for the remodel of the
first floor of the gym building on the Westlake Academy Campus.
DEVELOPMENT/MOBILITY IMPACT TO COMMUNITY
Westlake Academy: The proposed resolution would provide the necessary construction
manager at-risk services for campus sports facility improvements that directly benefit our student
athletes’ experience.
Comprehensive Plan: N/A.
Cost Recovery Analysis: N/A.
Traffic Impact: N/A.
ATTACHMENTS

Exhibit A Steele & Freeman Qualification

Page 3 of 3

TOWN OF WESTLAKE
RESOLUTION 22-65
A RESOLUTION BY THE TOWN COUNCIL OF THE TOWN OF WESTLAKE,
TEXAS, AUTHORIZING ACTING TOWN MANAGER TO NEGOTIATE AN
AGREEMENT WITH STEELE & FREEMAN, INC. FOR CONSTRUCTION
MANAGER AT-RISK SERVICES ESTABLISHING A GUARANTEED MAXIMUM
PRICE FOR THE GYM REMODELING PROJECT LOCATED AT 2600 JT OTTINGER
ROAD.
WHEREAS, the Town of Westlake owns and operates the Westlake Academy and
provides facilities for Town and Academy use; and
WHEREAS, the staff is recommending Steele & Freeman as the CM at Risk contractor
for the Westlake Academy gym remodeling project; and
WHEREAS, the next step is to enter into negotiations with Steele & Freeman, Inc. for
construction manager at-risk services to established a guaranteed maximum price for the gym
remodeling project; and
WHEREAS, once the construction drawing is at 80% to 90% completed, staff will start
the negotiation process to establish a guaranteed maximum price for the project will present to
the Town Council for approval in December; and
WHEREAS, the Town Council finds that the passage of this Resolution is in the best
interest of the citizens of Westlake.
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF WESTLAKE, TEXAS:
SECTION 1: That, all matters stated in the Recitals hereinabove are found to be true and
correct and are incorporated herein by reference as if copied in their entirety.
SECTION 2: That, the Town Council of the Town of Westlake, Texas, hereby
authorizing Acting Town Manager to enter negotiations with Steele & Freeman, Inc. for
construction manager at-risk services establishing a guaranteed maximum price for the gym
remodeling project.
SECTION 3: If any portion of this Resolution shall, for any reason, be declared invalid
by any court of competent jurisdiction, such invalidity shall not affect the remaining provisions
hereof and the Council hereby determines that it would have adopted this Resolution without the
invalid provision.
SECTION 4: That this resolution shall become effective from and after its date of passage.

Resolution 22-65
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PASSED AND APPROVED ON THIS 3RD DAY OF OCTOBER 2022.

ATTEST:

_____________________________
Sean Kilbride, Mayor

_____________________________________
Amy Piukana, Town Secretary

_____________________________
Jarrod Greenwood, Acting Town Manager

APPROVED AS TO FORM:
____________________________
L. Stanton Lowry, Town Attorney

Resolution 22-65
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